We have been told that “The ICANN Board's Structural Improvements Committee is working to improve the process for evaluating new GNSO Constituency proposals by streamlining the procedures and according a larger role to community Stakeholder Groups”.
As I see it, all that we have here is the naked desire of a Board Committee to offload the bulk of the Board’s responsibilities in this matter to others so that they don’t continue to receive flack over their ongoing failure to have new constituencies established.  
To achieve this goal the SIC would have you believe that their newly proposed procedures will serve to streamline the application process – at best this is pure hogwash; at worst yet another effort designed to thwart new constituency applications.

The process used to be exceedingly simple:  

1. Parties would meet and decide to form a constituency

2. A formation document would be drafted

3. The draft was submitted to the ICANN Board for approval
4. The Board would arrive at a decision
Consider, for example, the brevity of the ccTLD Constituency application:

ccTLD Constituency of the DNSO | Draft Version 4.0 - 25 May 1999 

Principles:  The following are the guiding principles for the organisation of the ccTLD Constituency. This document is based on the principles of openness, geographic diversity, inclusivity and simplicity, as expressed during the discussions at the initial ccTLD Constituency meeting held in Berlin. 

1.  The ccTLD Constituency
             1.1.  The ccTLD Constituency of the DNSO is one of the initial  
              constituencies 
2.  Members of the ccTLD Constituency 

2.1 .  Members of the ccTLD Constituency are those recorded managers of an ISO 3166 country code Top Level Domain Registry in the register maintained by IANA/ICANN. Managers may decline to join the ccTLD Constituency.
2.2.  Members are represented by an individual, preferably at a senior level, duly authorised by the ccTLD manager,.

3.  The ccTLD Administration Committee
3.1.  An Administration Committee shall manage the affairs of the ccTLD Constituency.
3.2.  The initial Administration Committee shall consist of representatives of the ccTLD regional organisations.
3.3.  In addition, any grouping of 10 or more ccTLD members may self organise and nominate a representative to the Administration Committee.

4.  Consensus
4.1.  The ccTLD Constituency shall operate on the principle that decisions shall be made on the basis of consensus.
4.2.  The consensus process shall be managed by the ccTLD Administration Committee.

5.  The ccTLD Names Council Members
5.1.  Two members may nominate (i.e. propose and second) an individual as a candidate for election to the Names Council. Candidates may accept or decline such nomination.
5.2.  Each member shall have one (1) vote for the election of the Names Council. 5.3.  The Single Transferable Voting system of Proportional Representation shall be used to elect the three Names Council members. 
5.4.  Names Council members shall serve for one year and elections shall be held annually. 
5.5.  The above voting procedures shall be reviewed prior to the second election. 

6.  Work of the ccTLD Constituency
6.1.  The work of the ccTLD Constituency shall proceed following the rules of procedure to be established by the Constituency and managed by the Administration Committee.
6.2.  Where resolutions or recommendations require a poll of the membership, each ccTLD Constituency member shall have one (1) vote.

7.  Funding the ccTLD Constituency
7.1.  The ccTLD Constituency members may arrange any necessary funding for the constituency in a manner to be agreed by the Constituency.

8.  Funding the DNSO
8.1.  The ccTLD Constituency may share in the funding of the DNSO in a manner to be agreed by the Names Council and accepted by the ccTLD Constituency.

9.  Participation in the DNSO General Assembly 
9.1.  The ccTLD Constituency members will participate in the DNSO General Assembly.

10.  Open Transparent Processes
10.1.  The ccTLD Constituency processes shall adhere to the principles of openness and transparency.
10.2.  Meetings of the ccTLD Constituency shall, as far as practicable, be open to the public.


11.   Electronic Participation
11.1.  The ccTLD Constituency shall operate using whatever electronic means are available for discussion and communication to ensure, as far as practicable, that neither location nor inability to travel disenfranchises any ccTLD.
11.2.  The ccTLD Constituency voting procedures shall require that all resolutions be confirmed by a secure (and where necessary confidential) electronic vote of the members.

12.  Amendments
12.1.  These ccTLD Constituency principles may be amended by a two-thirds majority of a vote of the ccTLD Constituency members.
12.2.  Upon a petition by at least 10% of the membership, the ccTLD Administration Committee shall put any matter to a vote of the whole Constituency.

On behalf of the ccTLD Constituency meeting in Berlin.
Simplicity worked well enough in 1999.  There was no need for other constituent groups to vote upon the worthiness of the application.  There was no need for a probationary period with mandated activity reports.  There was no need for a Staff charter analysis nor was there a need for repeated rounds of public comment.  
The process proposed by the SIC should be roundly rejected as inappropriate, cumbersome, inefficient and likely to discourage participation.
On a positive note, here’s a thought to streamline participation in ICANN’s policy work:

1. Allow members of the public that want to participate in the work of the GNSO to join the GNSO.  

2. Have the Board create a new constituency, on its own motion (per the bylaws), of such new GNSO members that are not affiliated with any current GNSO constituency – a catch-all constituency.

You may then revert to the simpler processes that were in place in 1999 to allow for any additional new constituencies to be formed.
