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Alain Berranger:
So let me open up the meeting.  Good morning, good afternoon, good evening to you all.  And this is the December 2012 conference call of NPOC constituency-wide and I’m happy you can make it.  I’ll report on some apologies. I think we have apologies from Klaus who’s on a plane and I have apologies from Andre who’s going to be a little late because he’s at a Christmas celebration of some kind.  So we’ll push item two of the agenda to the bottom of the agenda.    Marie-Laure, are you on?

Unidentified Participant:
Marie-Laure joined.

Alain Berranger:
That’s good timing.  Bonjour Marie-Laure.

Marie-Laure Lemineaur:
Bonjour, Alain.  And bonjour to everybody.  I don’t know who’s there.

Alain Berranger:
Absolutely.  So you came on right on time.  Who else signed in?  Who else signed in, please just now?  Okay.  Alright.  So we are going to—before we hit the first item of the agenda, you may have noticed that there is a—we’ve had a highlight report from last month’s call.  So I’m going to ask if anybody has had a chance to read—if you have had a chance to read those notes.  They’ve come in quite late.  But thank you, anyway, to Cintra and Marie-Laure for having written this up. So can I ask you, Marie-Laure, to bring up the follow-up items from our call from last month?
Marie-Laure Lemineaur:
I thought it was the follow-up items from the Baku report.

Alain Berranger:
Yes, we’ll come to that item six but, anyway, if there are any follow-up items from last month’s call, we will do a follow-up at the end of this call.  Okay.  Or after this call.  


I’m going to give the floor to Eduardo.  The context is the following.  We—I like to think that NPOC is as transparent as possible.  And I think we are and I think that part of that process of being transparent and reporting to our stakeholders is the annual report.  That’s one way of doing it.  So Eduardo has been giving some thought to this and, Eduardo, can I turn this agenda items to you, please?

Eduardo Monge:
Yes.

Alain Berranger:
Thank you.

Eduardo Monge:
Yes.  May I ask who is on the call?

Poncelet Ileleji:
Poncelet here.  Yes.  Speaking from Dubai.  Yes.
Eduardo Monge:
Okay.  Who else besides Poncelet, Marie-Laure and Alain?  Who else is on the call?

Kiran Malancharuvil:
Hi, this is Kiran Malancharuvil on the call as well.

Eduardo Monge:
Hi, hi.  Who else is there?  Olivier?  Is Olivier on?

Olivier Kouami:
Yes.  Olivier is on.  I am.  Yes.

Eduardo Monge:
Okay excellent.

Alain Berranger:
And Cintra is on.

Cintra Sooknanan:
I’m also on, Eduardo.

Eduardo Monge:
Okay.   Thank you, thank you.

Alain Berranger:
I’m not sure. Can I ask if Sam Lanfranco is on?  Okay.  Sam wanted to join but he’s a newcomer and he doesn’t know how to do it so we’ll see if we can bring him in while you are starting on the item, Eduardo.

Eduardo Monge:
Alright.  I have already prepared, sort of, a draft of a table of contents for the Annual Report and I have shared this with some of you and I will follow that draft for the discussion on these issues.  
Well, the first thing is that, whether or not we should do this annual report and I think the consensus is that, as part of our newly-created constituency, this is a good idea to have a report for other constituencies, for other ICANN community members, and also as a way to promote our outreach.  So since this is the first report, what I would put on the table here is that we will do it and we’ll try to do it as best as possible.  Thinking that this is the first report, we’ll try to keep it as short and to the point as possible.  And, bearing in mind that everybody here is a volunteer for this so we will have to come up with a collective writing of the report.  And, in this sense, I would request support from different Executive Committee members and other NPOC members in order to write up the report.  
And what I have envisioned, it’s the preparation of a report on a digital format including as much text and pictures as there are available and a draft of that report would go like this.  Initially, a message from the Chair and that would be Alain’s responsibility to prepare.  A very short message that presents the annual report and summarizes the main issues and provides a message for the readers of the report.  
I would also think that a second section would include a description of the main NPOC activities at the three different ICANN public meetings this year in Costa Rica, Prague and Toronto since they are the official points of meeting and discussion that ICANN held this year.  And we have reports already written up on those three meetings and reports that we’ll also share with the GNSO so that’s a good source of information that will be available for writing up that part of the report.

I would also include a description of the NPOC activities at the IGF at the Internet Governance Forum in Baku and I would ask the program committee, Marie- Laure, Poncelet, Olivier and Cintra, to help with the writing up of that short report on outcomes and activities that were held in Baku, adding some pictures that you have already shared so that we can illustrate the report.   I also envisioned that we would have to include some kind of a report on highlights, on policy comments, on recommendations submitted to ICANN, to different ICANN committees.  In that regard, I will request Alain and Cintra to work on that, on the issue of the international, INDO issue and on the Red Cross and IOC issues that were commented before in the first part of the year and some of the other issues where NPOC has provided with policy recommendations.  We should be able to summarize our main recommendations and put that into the report.


Following that, I would envision to have a membership report.  And that would be Klaus’s responsibility as Membership Committee Chair.  And I would ask other members to help Klaus with this.  A very short report of how NPOC is in terms of members, how many members we had at the beginning of the year, how many members we have at the end of the year and summarize the membership drive and the membership outreach activities that were undertaken during the year.


Following that, I would include a very short report on the communications committee and that would be my main responsibility, of course, about the use of the NPOC Voice and some of the other community Wiki outlets that are available and mentioning our introduction in the use of social media to report on NPOC activities. 
Following that, a financial report—very short financial report, very similar to what we have been already sharing with all members and putting up on the website dated December 2012 and showing up some of the income and cash contributions by differing entities to NPOC activities.  
I am going to send out right now a version of this draft plan to NPOC Voice for additional comments but I would put this on the discussion for people to give us some input, some how do you feel about the writing up of this report.  Alain?
Alain Berranger:
Yes. 

Eduardo Monge:
Take it away.

Alain Berranger:
Thank you very much, Eduardo.  Are there any questions or comments on this proposed plan from Eduardo?

Marie-Laure Lemineaur:
It’s Marie-Laure. I would like to ask something.

Alain Berranger:
Please Marie-Laure.

Marie-Laure Lemineaur:
And make a comment.  It looks very good to me and fine to me and I just would like to ask about if Eduardo has already thought about the date, the delivery date.  If he has a rough idea or if you have ever discussed this already?
Eduardo Monge:
No I haven’t and, as a matter of fact, Alain, in the table I prepared, I left out a column with deadlines and dates where we should be able to put together a report.  What I would ask is that we prepare a very short report.  We don’t have the time to dedicate to this and we don’t have a specialist in communications that will be able to put together all this very nicely in a very short time.  And we should be able to come up with a report by, let’s say, 15th January.  And I think that would be about a month from now to work on the process.  I know the holidays are in the middle and vacation time for some of you, including myself but, based on the draft that I have prepared and that I will share with you in a minute, looking for my email here, what I would recommend is that the parties responsible for each one of those sections come back to me with their views and indicate what kind of information they will be able to write up in a very short period of time and who would be helping them.  Or who should be recruited to help with additions and provided with additional inputs.

Marie-Laure Lemineaur:
Marie-Laure again.  May I?

Alain Berranger:
Yes.

Marie-Laure Lemineaur:
The reason I was asking is that two hours ago I had another teleconference with a CECUA working group and some of the participants discussed.

Olivier Kouami:
(Inaudible) did you?
Marie-Laure Lemineaur:
The CECUA Working Group.  The CECUA Working Group.  And some of the participants, they discussed also we had to deliver some work for January and many participants highlighted that it was not realistic to expect  most of us to—I’m just, it’s not that I don’t want to do the job.  I’m just putting this on the table that it’s better to define realistic deadlines and not expect most of us to be able to work considering the Christmas vacation.  That’s what they were saying so that’s why I’m mentioning it right now.  Because I think it’s a valid point.

Poncelet Ileleji:
Excuse me.  Poncelet speaking.

Alain Berranger:
Go ahead, Poncelet.

Poncelet Ileleji:
Yes I just want to make a suggestion.  I feel the January 15th date can be realistic but it will only be realistic if Eduardo can do all of us a favor and place these article reports in a template format.  So people will know that, okay, Cintra said it’s supposed to be short and brief.  It would be good to know that, okay, in this section, this is what is expected.  It shouldn’t be more than two paragraphs.  Because then it gives everybody an idea or those people who are supposed to write or prepare statements, what you expect us to prepare.  Because when it’s very generic, you say, for example, highlights of Baku, a lot of things can come up in those different things.  So that would be my suggestion.  If it is in a template like we have an NPOC template for our reports to follow, then it will be good.

Then the second thing I want to make is just a comment.  I did discover that it looks as if any time I send emails to NPOC Voice it seems it doesn’t go.  It goes but nobody seems to receive it so I notice that if I make any contributions that are actually safe in this meeting, it looks as if when I send it to NPOC Voice, nobody receives it.  Thank you.
Marie-Laure Lemineaur:
I am sorry. Can I again?  Marie-Laure, may I?

Alain Berranger:
Go ahead.  Go ahead, Marie-Laure.

Marie-Laure Lemineaur:
It’s because the same happened to me, Poncelet, because what I was doing is that I was sending emails thinking that everybody was receiving it for a while and then I realized it’s that because I was sending it from an email address that was not registered on the NPOC Voice list.  I was using my second—my Gmail address while I’m writing—

Poncelet Ileleji:
My email is the same email address I’m using.  I never—that’s the only email address I’m using (inaudible) why I’m seeing (inaudible).  So I think —I don’t know who is responsible to check it but I think it should be checked.  Because when I was leaving for Dubai, I sent an email and it seems nobody got it because I asked Cintra.  She said she never saw it.
Marie-Laure Lemineaur:
Okay.

Alain Berranger:
Okay.  Well, thank you.  Any other questions or comments?

Cintra Sooknanan:
Hi, this is Cintra. I just want to make one (inaudible).
Alain Berranger:
Cintra, then Olivier.

Cintra Sooknanan:
Okay.

Alain Berranger:
Yes, Cintra first, please.

Olivier Kouami:
Yes just to say about ideas—
Alain Berranger:
Okay, Cintra second.

Olivier Kouami:
About my input from—is it me or Cintra?

Alain Berranger:
No, no, go ahead, Olivier, now.  And the communication is difficult so I’m going to ask you to speak slowly and articulate well so we can understand.

Olivier Kouami:
Okay.

Alain Berranger:
Thank you.  That’s better.

Olivier Kouami:
Okay, Alain.  Thank you, everybody.  Thank you.  

Alain Berranger:
That’s very good.

Olivier Kouami:
Yes, it’s good.  I’m greeting you from (inaudible).  It is 9:15 late in the night here.  Okay.  And my concern is about my input about ideas in Baku.  I was not there but I’m just reading input on the report.  I don’t know exactly how I can contribute as part of the report.
Eduardo Monge:
Yes, Olivier.  May I?  I was thinking that since you and Poncelet are members of the program committee, you could perhaps provide help to Marie-Laure who would be—Marie-Laure and Cintra perhaps would be—and they have already prepared a report so it’s basically summarize of the report that has already been shared and highlight the main points.  So basically what I was thinking is that members of the program committee that organize the activities at the IDF will take the responsibility of reviewing that section of the annual report.
Olivier Kouami:
I can volunteer to do it and send it.  I will volunteer to summarize the report and send it over.

Eduardo Monge:
Thank you.  Thank you, Olivier.  In regards to Poncelet’s question, we can take this up with ICANN.  What I can tell you is that the latest message that I received from you was from the 22nd November to NPOC Voice.  Sometimes what happens is—if it’s happening that the messages are not getting through to the NPOC Voice mailing list, you should let us know.  I do receive your messages when they are direct messages, not to the NPOC Voice and the last message I have here to the NPOC Voice received from you is from the 22nd November.  So sometimes they do go.  Sometimes they don’t, I guess.  We’ll check.

Olivier Kouami:
Thank you very much.

Eduardo Monge:
I have already—excuse me—I have already, Alain, I think we need to move onto the next point of the agenda.  I have already shared he draft that I shared with you verbally to the NPOC Voice and the idea would be to get a consensus on the date and then I would have to put together some kind of a format that each one of the responsible parties will work on to provide that information.  Go ahead, Alain.

Alain Berranger:
Yes, well thank you very much, Eduardo.  Yes, we will move on.  To summarize, I think it would be a good objective for us to be able to make that Annual Report available at the intercessional meeting of ICANN in Los Angeles at the end of January.  So I think the, although I agree with Marie-Laure that the January 15th is a bit tight, if we need to plan for if we want to print, hard print, then we will need to do some artwork so that will take some time.  So anyway, let’s try.  Let’s try for January 15th final draft in digital form.   Who is speaking here, please?   Olivier?  If you could put your apparatus on mute, okay?

Olivier Kouami:
D’accord.

Alain Berranger:
Merci.  So that—we can continue this discussion following the email discussion that Eduardo just started but I’m just reminding you of the January deadline.  Olivier, you really need—you’re disturbing the conversation.
Olivier Kouami:
Okay yes.  Okay.

Alain Berranger:
So please, no side conversations or else mute your phone or get out of the room.  With the dog.   Andre hasn’t—you can, Poncelet?  You can press *6 on your phone to mute and press * to unmute.  On to the next item.  Andre hasn’t joined us but I would like to take the opportunity because we have Sam Lanfranco from York University online.  Sam, would you give us a short introduction to yourself and your work and your interest in NPOC?

Sam Lanfranco:
Okay.  Can you hear me?

Eduardo Monge:
Yes, we can.

Sam Lanfranco:
Okay.  Sam Lanfranco, York University. I’m a development economist.  I’ve spent the last 25 or 30 years working on the Internet as an organizational space in the social (inaudible) for processes and development in areas of health and education.  And I’ve been involved with watching the Internet for a long time and I’m trying to get up to speed in terms of what NPOC is doing.  I’m also the coordinator, the Director for International Cooperation for the Society for the Advancement of Science in Africa that was founded a year ago.  But I think that’s enough for now.

Alain Berranger:
Thank you very much, Sam.  We will start a tradition of small vignette from every new member or potential member that joins us.  So as you know, we’ve been very open in welcoming people on the discussion list prior to their formal approval of membership because the formal application of membership has been a pretty inefficient process right now.


I’ll move to item three.  I had asked Cintra to lead the discussion on this but it turns out that she is the one and only nominate for the—and this should not show CSG, it should show on the agenda NCSG, Executive Committee position to be filled until the 2013 election.  Olivier had sent in his nomination and then decided to withdraw it.  So Cintra, before we acclaim you, can I have a confirmation from you that you are still interested and tell us a little bit about your motivation?

Cintra Sooknanan:
Thank you, Alain, for the floor.  Okay, I’m Cintra Sooknanan.  I’m the chair of the Internet Society Chapter of Trinidad and Tobago.  My motivation for joining or for seeking out this position is through the—to kind of, help NPOC get a bit more leverage in terms of the NCUC.  At this point, sorry, the NCSG.  At this point the NCSG executive tends to be a bit one-sided towards the NCUC and, I mean, it’s a (inaudible) from the meeting.  It’s a (inaudible) cause.  It’s a (inaudible) meeting as well so, to a certain extent, I do feel that I can act as a bridge-builder as well strengthen the NPOC voice, having a background and ICANN, generally, and in At-Large.  But that’s really my main objective in applying for this position.  I know it’s an intern position until next year so I hope you will accept my self-nomination.
Alain Berranger:
Thank you very much, Cintra.  Any questions from this group to Cintra concerning her interest, her expression of interest and motivation?

Eduardo Monge:
Alain?

Poncelet Ileleji:
Poncelet speaking.  

Alain Berranger:
Okay, Eduardo first and then Poncelet.  Eduardo?

Eduardo Monge:
Very quickly, in order to make this nomination election formal, do we have to do this via email or is this something that we can decide during this conference call?

Alain Berranger:
I’ll take Poncelet before I answer.  Poncelet?

Poncelet Ileleji:
Yes, I’m wanting just advice to Cintra.  A comment before deciding to take this position but wanting—I have noticed in all the meetings and discussions I’ve had with either (inaudible) or the IGF is, I’ve learned that the issue of compromise is very important. We now have positions in NPOC and (inaudible) ahead in collaborating with the NCUC.  She should have that in mind about compromise and having things that are very objective in putting NPOC so it wouldn’t be confrontational, as such.  Thank you.

Alain Berranger:
Okay thank you very much, Poncelet.  Obviously, the subject requires more in-depth treatment and probably better done face-to-face.  


To answer your question, Eduardo, but thank you, Poncelet.  Thank you for that point.  I agree with compromising attitudes make us progress.  Eduardo, the answer is no, we don’t have to do it on email.  We can purely claim and I suggest we do it on this call in order for practical reasons and so I am calling for an affirmation of Cintra as the Executive Committee of NCSG member position.  She will be the second position with the one that I occupy right now and I think it makes a lot of sense in the sense that she is already Acting Vice Chair and normally the Vice Chair of NPOC sits on the Executive Committee of NCSG.  So there’s no big—we don’t have a lot of tradition at NPOC.  We’re too young but it does fit with the previous pattern.  So given that there are no other nominations, I am pleased to confirm the nomination of Cintra as the Executive Committee member of the NCSG.  In practical terms, this means that I will send an email to the chair of that Executive Committee, Robin Gross, and that means, Cintra, that you’ll probably be able to join the first—the next Executive Committee teleconference which is December 21 concerning the number of approval of members.

Eduardo Monge:
Excellent.

Alain Berranger:
Thank you very much and if we can leave that subject, I don’t think—.

Cintra Sooknanan:
Sorry, Alain, just before we move on, may I just respond to those two comments from Eduardo as well as Poncelet?  I will not be long.

Alain Berranger:
Of course, Cintra.  Of course.

Cintra Sooknanan:
On the last call, Eduardo, I briefed Alain about our procedure with regard to filling this role and there’s nothing in our charter per se that deals with it.  So, to the extent that there has been only one nomination for this position as well as we don’t really have any previous precedent, I do think that this procedure that Alain has stated is appropriate.   There is nothing against an election at this point to fill a casual vacancy.  It’s certainly not required and the election would really be called if there’s more than six months on the duration assigned in the terms as fresh elections.


With regard to Poncelet’s point, I am in full agreement with you, Poncelet.  I do think there’s quite a measure of diplomacy required and I’m fully prepared to take on that role.  That being said, there are issues that we may not be comfortable in compromising ourselves on or our position and we do need to, sort of, take a hard line on those issues.  So that’s my perspective, you know, specifically with regard to either with the NCUC and the NCSG.  I mean, we’re here to work together.  We have more or less the same objectives but we do deal in specialized areas.

Poncelet Ileleji:
Thank you very much.

Alain Berranger:
Thank you very much.  Poncelet, I appreciate, really, I’ll make a bracket comment on this.  I appreciate your encouragement.  The dynamic, if we can spend a few minutes of this, is the non-commercial voice at ICANN has been occupied solely in the last 12 years by the leaders of NCUC, including the founding leader, Milton Mueller and Bill Drake, in particular are very experienced DNS policy experts.  And when NPOC was started—we are in a very early stage of our growth and we do not have yet enough expertise in the domain name system to actually be very influential, I would say even participate in some policy work, let alone being influential.  And there is some impatience on the part of some of the people in NCSG about our lack of deep participation in policy dialog.  


The reality of it is that it has taken NCUC 12 years to have about six or seven people that monopolize about 80% of the policy dialog.  And so I have argued that we need to be given time to have our members grow in the process.  And that’s one of the important routes to go is to become volunteers on working groups and, exactly like Marie-Laure has done on the (inaudible) and I’ve jumped in on two working groups, the Standard Improvement Committee and the Inter-Registry Transfer Policy Committee.  And believe me, these are great ways, and I’ve mentioned it before, great ways to learn because that allows you to hear the specialists debate and you can go up that learning curve by watching the dialog and then slowly and surely getting your hands dirty in contributing, at first in modest ways and we are still at the modest stage.  

And the other aspect is that there’s been a sub-cultural difference between the tone of the dialogs and the email between NCSG or NCUC and NPOC.  The Pre-NPOC or early NPOC world was one where—and this is still happening where it is tolerated and accepted right now to abuse, in some case, and harass and even bully on the email by using sarcasms and half-truths and personal attacks.  

The situation—the ICANN-wide situation is as follows.  NPOC has earned a few good strikes, ICANN-wise, as we have challenged this tone and this approach.  We are appreciated.  However, at the same time, we have not been the most popular players in NCSG so, while I take Poncelet’s advice very seriously and I actually practice compromise in the NCSG and other private conversations that, by being chair I get to be involved with, time will tell if I have— if I’m meeting NPOC properly in this area.  But they are important issues because it is through recruiting that we will access and develop more DNS experts in the five regions of the world.  That’s why, among other things and beyond their own expertise, the importance of Poncelet’s work and Olivier’s work from Africa, is so important.


But on the other hand there has been some bad faith.  Some real bad faith and feet are dragging in approving NPOC, the members.  So in another way we are often caught between two anvils.  
But I won’t say any more about that.  I just wanted to share my views on this and I hope you bear with me that we don’t open it up as a discussion.  So moving on to the NPOC outreach plan, just for information, the consultations on NPOC EC are completed.  The ball is totally in my court to take this rough document and finalize it for dissemination and implementation.  I will—I have wanted to do this before this week was over—last week was over.  I didn’t succeed and my objective is to finish it this Friday.  So I will share it with you this Friday and my fingers are crossed.


On item five, we will take advantage of Poncelet who is in Dubai on the almost the last day of the WCIT and, Poncelet, the floor is yours now to give us your overview of what’s happening there.

Poncelet Ileleji:
Thank you very much, Alain.  It’s past 1:00 am here so good morning to you all.  It’s really been very hectic and I sent an email when I was leaving.  I arrived here on Saturday morning and went straight to the venue.  And I will say one of the best organized delegations so far.  Before I go into what has been discussed because if it was member states and what happened, I got funding from the APC who said if the Gambian government will add me to their delegation which the Gambian government duly obliged.  And there were a few countries in Africa that’s added anybody to their governmental delegation.  And that’s where you have the US was different because they have the largest number of maybe 100 plus and you have apart from people from the State and the Department of Commerce, you have people from civil society, you have companies like Google, all part of the delegation.  You have Marilyn Cate from the Business Constituency.  She leads the US IGF.  (Inaudible) Bill Drake, of course, you people know him.

And so it’s a very diverse group and the Swedish group to have some people from Access Now which is US-based like the (inaudible) civil society, the Canadians to have some civil society and the European Union they are building their (inaudible) with the UK.  
So within the US, Canada, the developed countries, they’re a very high, multi-stakeholder group that came led by their governments in order for everybody to defend the oppositions especially in regards to the ITRs which there were issues which certain countries like Russia and Saudi Arabia and some certain countries who were trying to review things and bring things like Internet web.  You have like African countries, Saudi Arabia, Iran and most of the developing countries and the hardline—I won’t call them hardline countries that, let me say, are closed—in a way they are not really open-shut (inaudible) accessibility like China, Russia, Iran.  They all came with full state delegations.  
One of the (inaudible) that I talked civil society (inaudible) meetings regularly because we had a meeting where the ITR attended a lot of the meetings.  Bill Drake was there.  Everyone was on different field organizations who are part of different governmental delegations and they set up and a WICT list by org whereby you could check information on what has been discussed for transparency’s sake and were able to meet the head of the ITU to express concern for civil society to be given more access to ITU activities so that it would be more transparent.

Although I’ve not been able to attend all the—we usually meet every 1:30, I didn’t go today because some Gambian delegation arrived so I had to hold meetings with some US ambassadors organized by Marilyn Cate to discuss more about Gambia’s position which we are aligned with the US in our thinking because the ITL (inaudible) Internet should be left separate and stuff like that.  And if at all home security should be included, there should be more or less on infrastructure, no just open-ended.  
You know, so delegations go late till 10:30.  We’re there till about 10:30 today because some certain countries just argued about silly things like (inaudible), what should be there, things that could easily be resolved by our members three days ago.  The (inaudible) or should or (inaudible) where we’re going back and forth for more than one hour in the preliminary.  So tomorrow there will be issues regarding—the main thing tomorrow will be that during the WCIT, the ITU were giving information to include in the resolution during the time of the WCIT before the emergence of IGF to include issues on Internet governance.  So they want to try to bring that in from the resolution to see how it will work but with the way the US is lobbying with other like-minded people, I think it’s going to be thrown out and just left as a resolution.  
One of the key things to come out from the WCIT is that it’s been too long before it takes place.  If it can be done regularly, I personally feel in my own opinion, this (inaudible) should remain the same and, especially, where you have forums that discuss Internet issues like the IGF and stuff like that.  I mean, all the multi-stakeholder forums like ICANN public meetings.

So far, so good.  I really like the approach of the way the US delegation have done it in various multi-stakeholder constituencies that came under the US delegation and how they have really worked at what a civil society, with the companies or with the State Department to push that agenda and how, even in some cases, they are to sit down with the Russians and people and they have issues with people like when it was hard to do with Paris.  Some seven clauses on Paris within—we’re in agreement with how we did that.  
So I really like that approach and it really showed me, personally, that if you do things in a multi-stakeholder way, there will be a lot of compromise.  (Inaudible)  push your point, it’s not (inaudible), you are not being sarcastic; people will listen to you and even some of the things I said in advice to earlier to Cintra was, based on this sort of approach, I really saw—we’re really seeing a lot of diplomacy first hand, especially from retired ambassadors who are doing their own personal business and helping part of the American delegation.  I really learned a lot.  


So the closing ceremony will be on Friday.  We hope everybody will be able to sign on Friday.  Unfortunately, because of flight issues in Africa and close to Europe, submarine cable will be launched in Gambia next week.  I have to leave on Friday morning so I won’t be here for the closing ceremony but the rest of the Gambian government delegation, because we have Prime Minister Adobe, will be here for that. They’ll fly on Sunday so any information I missed that I’m not here, I will be able to pass on to you.  So in brief, that is what has been happening.

Alain Berranger:
Thank you very much, Poncelet, for this very thorough report.  I may ask you to write a little blog about your—the view or the NPOC man in Dubai.
Poncelet Ileleji:
Yes, I will definitely do that.

Alain Berranger:
Thank you very much for being such a good sport.  Any questions to our NPOC eyes and ears in Dubai?  Okay.  Thank you very much.  We will move on to the Baku report.  We only have ten minutes left so, Marie-Laure, can you keep it within three minutes, if at all possible?

Marie-Laure Lemineaur:
Yes I can.

Alain Berranger:
Thank you.

Marie-Laure Lemineaur: 
Well, basically, there are three or four main items.  The first one is that yesterday was the deadline to send the report to the AGS Secretariat.  So I did it and I had to summarize the whole debate so it was slightly different from the report I sent to NPOC.  And just because I believe this call is being recorded, for the record, I just want to say that there is some kind of gender report that I also have to fill in but, because of technical problems, I haven’t been able to do it.  I have asked the IGF people to give some support to me and they haven’t responded yet.  So in case later on they’re telling us that we haven’t met the deadline, the main report has been sent and the gender thing is still due to be sent when the technical problem is going to be resolved.  But not our fault, just for the record.  Because they are saying that the organizations who are not sending the reports, meeting the deadline, won’t be taken into account—this will be taken into account during the evaluation next year by the market.  That’s why I’m saying that.  That’s the detail but, just for the record.


Then about the report that I sent you, I think that there are two follow-up issues.  The first one would be, sort of, to agree, all of us about what we are going to do when we go to places and we contact people who seem to be interested in joining us.  But then we have to do the follow-up process and contact them again and we should come up with some sort of, I don’t know, system that centralizes the whole thing because it’s easy to contact someone but it takes time to cultivate the relationship.  You all know that it takes a long time and I don’t think it would be appropriate if we stopped doing it all over so each of us, say partly.  It should be some kind of centralized.  I think Klaus is the one that should be doing it but he’s overloaded so I don’t know what will happen with this.


And then there is something that I mentioned also in the report is that there has been some small talk or discussion with the Fadi Chehade about organizing some kind of youth movement within ICANN and that I, sort of, suggested that NPOC could lead and he said that it could be something like inter-constituency-like and we was talking about that with the (inaudible) admission people from Asia.  So again, I guess this is something that should be paid attention to because, maybe from now to Beijing, we could do something about that and take the leadership.  
Alain Berranger:
Okay.  Well, thank you very much.  Any questions to Marie-Laure or our other two colleagues who were in Baku?

Poncelet Ileleji:
Just, Alain, it’s Poncelet, I’d just like to add to some of the mixed suggestions, rather, two suggestions to some of the things Marie-Laure just said.  One is in regards to contacts you need for in membership, like, I think the appropriate thing to do since we are a membership secretary and that just—you make a contact who is a potential NPOC member, you email directly to Klaus and, let me say, it has to be regional, something manually, we are copied.  And then if you see that maybe Klaus has not followed up because you emailed Klaus and you copied the entire organization , then you can make your follow-up email directly to Klaus if that’s okay.  What about that?  I think it’s appropriate because everything—he is the one that drives the membership.  
It’s the (inaudible) thing on the ICANN youth stuff that Marie-Laure mentioned that we should take the leadership.  I feel very strongly about that because one, we are a not-for-profit operational constituency.  Most not-for-profits have a lot of youth involvement.  I spent my whole professional life working with a lot of young people so I think it’s something we really have expertise on and we should push on it.  It shouldn’t be cross-constituency.  I would totally go against that.  Thank you.

Alain Berranger:
Okay. Thank you very much.  Certainly food for thought.  We have five minutes left.  I will address the intercessional meeting in Los Angeles.  I won’t get you into the detail but, just so you have the numbers in mind, the NCSG was given 20 travel allocations to go to Los Angeles for the agenda that is essentially to brainstorm about how we come up with policy and how do we define policy?  Do we define it in a narrow way which has been the tradition—very, very narrow DNS policy?  Or do you ask yourself the question, what is the impact of our DNS policy on development?  And that has been more, that broader view of the DNS world is the one that I have favored and that is to be debated and it goes at the art of that ICANN remain a small remit for arms benefits of the constituencies and their separate agendas or their respective agendas or do we transform ICANN into a body that is more open to understanding the impact of its policy in collaborating with other players of the Internet governance landscape?


So that’s what we will discuss and we will discuss also issues of comments to constituencies. Do we open a bank account and what support do we get beyond the toolkit and a number of issues like that.  
So out of 20 seats, 6 were given to NCUC, 6 were given to NPOC and 8 were given to NCSG-wide representatives.  And I must have spent about 20 hours of debate and compromise to take a different approach to the 8 NCSG-wide position.  I was arguing that they should go first to the NCSG Executive Committee and then, after that, to counselors.  And if all counselors could not be covered by that allocation, they could go on their constituency allocation.  So for those of you that are good at arithmetic, if you gave zero travel allocation of the NCSG-wide travel allocation to NCSG, you see you would end up with 14 representatives from NCUC and 6 representatives from NPOC.  Of course, I was told that my math was bad math.  
In the final analysis, the compromise I agreed to is that one NCSG—that’s the only thing I was able to get—that one NCSG-wide allocation would be given to me as a member of the Executive Committee.  So there will be—there are seven travel allocations for NPOC members to Los Angeles.  I have called for—you remember that we did a call for an expression of interest and the following people have expressed their interest.  Besides myself there is Olivier, Poncelet, Marie-Laure, Cintra and Klaus.  So that is one, two, three, four, five, six.  And we have one seat travel allocation which has not been claimed.  Normally I would have expected an expression of interest from Eduardo but Eduardo has told me that his schedule did not allow him to go to Los Angeles.  So I’m very sorry to hear that, Eduardo, but I respect the importance of you making priorities between your various responsibilities.

So I am calling for one more expression of interest for an NPOC member to join the NPOC delegation at the LA meeting. Do not delay or I will call for further expression of interest on NPOC voice but if you have suggestions, please work on them with your colleagues and get an expression of interest into me as soon as possible.


There is one other development is that there is a possibility being discussed that each constituency would be given one travel allocation, one seat if they paid for their travel allocation.  And we do have one NPOC member who is willing to do that but, right now, for sake of confidentiality, I will not reveal it until we have received—until all NPOC members have h ad a chance to express their interest to participate in the planning and the actual meeting.


That’s all I have to tell you about this and I know I’m a little over time.  Are there any questions?

Marie-Laure Lemineaur:
I would like to ask just a very quick comment in any other business.  It has nothing to do with LA.  Is it possible?

Alain Berranger:
Okay, let me shut down.  Are there any questions on LA?

Cintra Sooknanan:
I have a question on LA.  This is Cintra.

Alain Berranger:
Okay Cintra.  Go ahead.

Cintra Sooknanan: 
If I recall correctly on the mailing list, Carolyn (inaudible), I’m not sure if I have her last name correctly but I think she’s from RACD.  I think she has mentioned that she would have been interested in also attending.
Alain Berranger:
Yes Caroline—I am in discussion with Caroline.  There are some logistical details but here expression of interest has been well noted.

Cintra Sooknanan:
Okay, thank you.

Alain Berranger:
Thank you.  Alright, if you have any questions that pop up in your mind, just send me an email about this.  So we will be confirming the NPOC delegation to Los Angeles in the days to come.  


Marie-Laure, before we go to any other business, well in fact, let me push item 9 NCSG policy committee into an email discussion because time is short.  Marie-Laure, you have the last opportunity on AOB.

Marie-Laure Lemineaur:
It’s now or never.  

Alain Berranger:
Now or never.

Marie-Laure Lemineaur:
It’s just please, speaking about a DNS proceeds, from the CECUA working group, we are going to send out a survey and it’s really, we are in a gathering information stage and we really need, as a group, to answer the questions.  They are very basic.  We don’t need to be experts but some of us who can answer, please do answer the survey.  It can be individual opinions, minority, majority, it doesn’t really matter.  So please do answer the survey if you have time and interest.  So that CECUA that we’ll be sending out tomorrow or the day after.

Eduardo Monge:
Alain.

Alain Berranger:
Thank you very much, Marie-Laure. Eduardo?

Eduardo Monge:
Yes, going back to the first item on the agenda, I have already shared the information to NPOC Voice and I have been taking notes on some of the issues that you have recommended.  I would ask the members on the call and those that will respond to the NPOC Voice to send in more inputs.  What I see is that we have a deadline to have, hopefully, a first draft already finished for the end of the second week of January so that we would be able to turn in an annual report during the intercessional meeting on January 29.  So that’s the deadline.  We need to work on that.  
I would like to have a list of the committees that NPOC or NPOC members are members of.  I know a few of your engagements but I don’t have a whole list.  So that’s something that I would ask you just send me an email so that it’s a reminder so that I can just put it on the draft and I would ask either the members that are represented there to write up what exactly they have.  Their contribution has been or basically a list of all of the committee member commitments that we have an NPOC members.  Go ahead.

Alain Berranger:
Excellent.  Thank you very much, Eduardo.  So to summarize item two, a new website for NPOC.  We didn’t get the benefit of Andre signing in so we will put it to the January call or we will do it by email before.  


On item nine I will do—I will carry it into an email discussion and if there’s no more business, I would like to thank.

Poncelet Ileleji:
One more.  One more.

Alain Berranger:
What Olivier?  One more?

Poncelet Ileleji:
Poncelet.  Yes.  I just want to ask you to, Eduardo, on this NPOC Voice, if he can look into it because I am worried that when I send emails, that they don’t go through.  Thank you.

Alain Berranger:
Eduardo, are you okay with doing that or would you prefer?
Eduardo Monge:
I have already sent Poncelet an email telling him to respond when he gets back, when he gets some rest because he’s very early.  But we’ll take on this issue, Poncelet.

Alain Berranger:
Okay great.  Well super.  Thank you very much for your patience and my apologies for running six minutes over time.  Good night, Poncelet and have a good evening and a good day for the rest of you and thank you very much again for your time today.  Bye bye.

Cintra Sooknanan:
Bye bye.

Poncelet Ileleji:
Bye.

Marie-Laure Lemineaur:
Bye.


