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Alain Berranger:
This is Alain Berranger. Welcome to the January NPOC Monthly call. I was wondering, Kim, if you could give us the list of people on the line, please?
Kim:
Yes, certainly. In attendance today for today' s NPOC call on January 15 are Alain, Danilo, Klaus, Marie-Laure, Cintra, Poncelet, Eduardo, and Kiran. 

Alain Berranger:
Thank you very much. Welcome, everybody. We've had the roll call. I was just asking if anybody has had any changes to their statement of interests for those who have statements of interest on the website? Okay. I'll take that as no change. For those of you who do not have a statement of interest, please make sure that you fill one in. You do it on the ICANN website (Eduardo has since sent to all the url). If you have any question, just direct them to me. We have two remaining items from the December call agenda. I hope you are all hearing me well. Welcome to Eduardo and Kiran who have just joined. Agenda item 2.1: A new website for NPOC was supposed to have been addressed by Andrei. Klaus? Andrei is not on the call. But you talked to him this morning. Could you give us a summary of the situation on the services of Andre for designing the new website?
Klaus Stoll:
I think Andre is fully available for helping us with the web site. The situation is very simple. He was in Norway until about two days ago with his parents and visiting his family. He returned two days ago. Last night he got the message that one of his very closest friends died of cancer. I think that while Andre is fully committed, we should give him a few days to -- not readjust but  to mourn and get back into action. It's not an excuse for Andre. It's just we should give him some time. 

Alain Berranger:
Thank you very much, Klaus. Welcome to you, Sam, Sam Lanfranco from York University. 

Sam Lanfranco:

Thank you. 

Alain Berranger:
We're on item 2.1 of last month’s agenda that was not address by Andrei but by Klaus who was talking to Andrei this morning. Can I ask everybody, for the transcript and for understanding, that you state your name before you speak. Thank you very much. We take note that Andrei and IICD continue to be committed to designing a web 2.0 website for NPOC. Great thanks to Andrei and IICD for that. There is the agenda item 2.2 remaining now from December, the NCSG Policy Committee. As you know, NPOC is a member of the Non-Commercial Stakeholder's Group. We have two seats on the Policy Committee. And those two seats are presently held in absentia by two members that are not active. Although I have not asked for their formal resignation we have received formal resignation from Lori Schumann (Vice Chair) for personal reasons. Now we need to appoint two NPOC representatives to the Policy Committee. And I just wanted to flag this to you. You don't need to volunteer on the spot but if you do that's great. Just wait for Cintra's call for nominations to that committee. Alright? Are there any questions on that before we move to today's agenda?

Marie-Laure:
If I understood well, we have to wait for a formal call from Cintra, right? Before volunteering?

Alain Berranger:
No formal call per se. This is as formal a call as NPOC-Voice gets. 

Marie-Laure:

Okay. I understand. 

Alain Berranger:
Any other questions? Good. I'll take that silence as a no. The third agenda item is the NPOC 2012 annual report. I think we discussed that previously. We have Eduardo who has volunteered to aggregate the annual report. We have to write it but he will aggregate it. Eduardo? Do you want to give us a status on where we are with the production of this annual report?
Eduardo Monge:
Yes, Alain. This is Eduardo Monge. If you recall from last month's call, I presented a draft of the draft plan for the discussion for the preparation of the annual report that was approved. Certain sections were distributed among  members of the NPOC committee and volunteers. I have already received some drafts from some of you on the first versions of your sections and I'm already preparing some of my own sections regarding communications, the financial part, and also the sections on ICANN 43 and ICANN 44 that had already been prepared and uploaded to NPOC-Voice and also to the ICANN Wiki. I do expect messages from Klaus and additional messages from Marie-Laure and Poncelet on the NPOC activities in the queue for which I don't have information. I do have information but I don't have the text ready for editing. And from Klaus we would need some sort of membership report, a summarized membership report that we can add to the annual report. I look forward to receiving some of these inputs in the following days. I intend to work on this over the weekend and have a draft to share with the members of the Executive Committee early next week in time for you to have a document perhaps ready before the inter-sessional meeting in Los Angeles. 

Alain Berranger:
Thank you very much, Eduardo. Any questions or comments here?

Klaus Stoll:
Yes. Eduardo, thank you very much for pointing it out. I will try to get membership reports ready by the beginning of next week because I'm traveling through the weekend through Europe and the US and realistically I won't get to address this until Saturday night, Sunday morning. So expect something from me Monday or Tuesday. But you will get it. And thank you again for pointing it out. I just missed it. 

Eduardo Monge:
Thank you, Klaus. Noted. Thank you. I just want to remind Klaus and everyone that one of the decisions we made was to try to make it as succinct as possible. This is not a very long report. We do have a lot of things to say but since it's our first report we want to keep it short and easy to produce and easy to disseminate later on. 

Klaus Stoll:
Eduardo, I'm sorry to disappoint you. The problem is the membership issue is basically very substantive. I think it won't be done in a short paragraph. I want to point out and go into detail with what happened and put in on the record. 

Eduardo Monge:
I totally agree with you. We need to point that out in that section and try not to exclude the current situation and the back and forth between NPOC and the NCSG executive committee and NCUC. I think it's something that needs to be pointed out in the report. We don't have to leave that out. I would just like to see that as short as possible and I would think that's going to be tough to do but I know you'll do it. Thank you, Klaus.

Klaus Stoll:
I'll do my best, Sir. 

Alain Berranger:
Thank you very much. For those of you who have background noise, please be kind enough to press star-six on your dial to mute and you can unmute pressing star-seven when you want to speak. I can hear some noise right now. Please help the group and me go through this meeting with comfort. Thank you very much for this annual report review. We move to just an announcement which is just for the record that we have the three new NPOC members, three new members become Non-Commercial Stakeholders Group members and of course NPOC members at the same time. The British Red Cross, the Fondazione Rosselli Americas, and INTIC4DEV from Togo. Welcome to those three new members. These are the first results out of the new collaboration we're trying to establish in the NCSG Executive Committee. 


Again, there's background noise. If you think you're the culprit, please fix it. This may be the time to quickly introduce to you a future new NPOC member, SASA from Africa, represented here by Sam Lanfranco. Sam, welcome. You have engaged with NPOC before becoming a member and we appreciate it very much. If you have a few words to share with us, this is the time to do it, please. 

Sam Lanfranco:
I had mine on mute. Hopefully I was not making any noise. I'm happy to have joined. My initial self-training is looking very, very hard at the various models of multi-stakeholder participation and I'm just spending most of my time reading and listening at the moment to understand the context of the issues that are going on and I'm hoping to have some discussion materials ready for circulation in a matter of a few weeks. 

Alain Berranger:
Thank you very much, Sam. I wanted to share with you that Sam has started a discussion on NPOC-Voice and a number of you -- I think Marie-Laure and Klaus, have perhaps jumped in. Please continue to do so and watch that discussion. It's getting to be more and more interesting. Thank you to those who are getting involved. I want to move -- time is of the essence -- I want to move to agenda item five, the Los Angeles inter-sessional meeting at the end of the month. This is the part of the -- it's a meeting that involves the constituencies and the stakeholder groups that are in the non-contracted side of the house. For those of you who do not understand this statement, please refer to the ICANN website or ask anybody on the NPOC executive. 


I'm now going to turn to Cintra and Klaus to deal with the LA meeting preparation for the good reason that Klaus has been involved in the meeting-wide discussions about the agenda and Cintra can then follow Klaus if she has anything to add because as Vice Chair and probably the most experienced ICANN member we have in NPOC, may have some material to add. So, Klaus? I don't know whether you're in Europe, if you have time to prepare a little bit of your thoughts, but could you tell us how you think we should prepare for LA?

Klaus Stoll:
I think the wisest thing is not to put any kind of expectations onto the LA meeting because the LA meeting is coming at the point in ICANN's development where the old concepts of internet governance are clashing with new concepts and new realities and what we will see in my expectations in Los Angeles is basically a meeting of different approaches where the old meets the new and no new decisions will be made. I will go to the Los Angeles meeting with an open heart but with a cautious mind and basically try to do the best we can but I don't think it will be in any way solving any problems or change the direction of the delegations. 
Alain Berranger:
Thank you very much, Klaus. Cintra is disconnected and I will throw in a few words on the LA meeting. The background information for everybody, the LA meeting is the first inter-sessional meeting that ICANN has organized to my understanding. Inter-sessional means in between Toronto and Beijing. This will bring about 70 people together to talk about long-term planning as well as administrative and policy issues dealing with the non-contracted party side of the house. That is made up of all the constituencies whose members do not have contractual relationships with ICANN. That means in fact everybody except registrars and registries. Correct me if I'm wrong. That means the commercial stakeholders group which is made up of three constituencies and then there is the non-commercial stakeholders group which is made up of two constituencies. So, there are five constituencies, each sending six members to participate in this planning and administration policy meeting. We will -- the NPOC members selected to go to Los Angeles are known and they have been notified andidentified andNPOC-Voice has published their names. So, we vouch as a group to keep you informed of all activities prior -- all planning activities prior to the meeting and as to the ongoing discussions as well as to supply a full report on the meeting. At this stage I don't know if there are plans for -- some suggestions? This will have -- we will have to meeting on the Monday evening or the Tuesday morning early. I can't see any other choices but we'll consult and get back to you. Thanks, for that. 

Poncelet Ileleji:

What I'm trying to say is it can be an informal meeting. We can get together to meet. 

Alain Berranger:
Thanks, Poncelet. Absolutely. I think the informal dinner on Monday night will probably achieve the objectives you're seeking. If there are any more questions before I move into agenda  item six? Item six, NPOC bank account. Actually we should be talking about the treasury function. Let me give a summary of the situation for those of you that are not briefed before Eduardo completes my briefing. 


When we were in San Jose we received a grant from PIR.org and we had to open up quickly a bank account so we could use those funds for travel and related expenses with the San Jose meeting. The NPOC member based in Costa Rica,Fundacion Omar Dengo, was good enough to make available to NPOC the banking facilities in San Jose through their own banking relationship. And at the same time it made sense because Eduardo volunteered to be Acting Treasurer. He's already fulltime Communication Chair but he took on added responsibility as acting treasurer. This made sense at the time. Costa Rica is very stable and robust economy with a very efficient banking sector. It worked first class but now it is impossible for Foundation Omar Dengo to continue doing this on a full time basis in the same vein that it is impossible for Eduardo to do double duty on NPOC-EC. 
So, the situation is as follows -- we have to invoice PIR.org for our 2013 grant which has been allocated and we also have a fundraising campaign which is about to start and which we'll talk about in agenda  item seven. In the same way that we will either call for volunteers for the Policy Committee, Cintra and I will put out a call for volunteers on nominations for the position of treasurer and that would include but not be limited to opening up a permanent bank account for NPOC. I make the provision here that this subject will be discussed as a generic subject at the LA meeting under constituencies opening up a bank account and there may be an ICANN wide solution which would be ideal. But meanwhile we've got to continue to operate. So, unless LA -- ICANN comes up with quick solutions in LA, we will have to find a solution of our own. With that said, I don't know, Eduardo if I've covered the context as well as I should have but please take over the mic and complete what needs to be completed. 

Klaus Stoll:
Before Eduardo speaks, I just would like to say that we should all express our gratitude for everything the Omar Dengo Foundation and Eduardo did on the accounts. I think he did an excellent service and everything that is now done by Eduardo and everybody else before should be seen in that light. I think they did an extremely good job and if they can't do it anymore it's for political reasons but not for the lack of ability. I just want to thank you very much, Eduardo for a good job for a long time. 
Eduardo Monge:
Thank you, Klaus. As Alain said, we have come to an agreement with the chair and we have asked the executive committee to find a permanent solution. We took on this important job on a temporary basis and we received funding from PIR.org, GKP Foundation,  FOD funding and funding also from Schumann Legal Services back in March, funding that was used for several operations that NPOC needed to finance during the year 2012. We will be able to receive the funding from PIR.org 2013 contribution right now and we have come to an agreement with Alain that we will hold those funds in custody while you find a solution that's a permanent basis. In the meantime we will provide you with a financial report as soon as we receive those funds and those will be shared with all the members and we will put it on the website as the other reports have already been shared on the website. 

Alain Berranger:
Thank you very much. Indeed, thank you to Klaus and Eduardo. It wasn't clear in my briefing. It was so obvious to me but I should say it and repeat it. Klaus, thank you for that. Yes, the Foundation Omar Dengo  and Eduardo have been outstanding good citizens and better than that, they've been also high performers and this all with an environment of trust and stability which is very important for the treasury function. I will soon write to Dona Leda to thank her. Dona Leda is the executive director of the Foundation Omar Dengo, to thank her for the great help we've received prior to starting in February last year, prior to the ICANN meeting in San Jose. I'm looking forward to having Eduardo full time chair of communication of NPOC and not having to worry about the treasury function. So, great, great thanks to Foundation Omar Dengo and to you, Eduardo. You've been a prince. It's really great to have you on the executive committee. Any question on this call for volunteers or nominations for treasurer as well as the treasury situation of NPOC? Okay. I want to tell you --

Poncelet Ileleji:
I'd like to know in terms of doing things for NPOC is there any possible fundraising, NPOC possible fundraising? 
Alain Berranger:
Thank you for that timely introduction to the next item, Poncelet, the fundraising campaign for 2013. First of all, a little update. As you know, many of us on the call in NPOC have worked very hard at putting together the NPOC outreach plan and the related fundraising campaign that we can do because we now have a decent outreach plan. So, thank you to all of you who have participated in the outreach plan. What has happened with the plan is that we also received excellent service from ICANN, from the secretariat of the GNSO. We've received excellent artwork and text editing services. The NPOC outreach plan is not going to be a high circulation document so it's not going to be hard printed. It's only going to be e-printed. The turnaround on that was only a few days. So, I was waiting for this meeting to tell you we have this and shortly the NPOC 2013 outreach plan written by five or six of us will be made available on NPOC-Voice as an attachment. That allows us to move into the fundraising campaign. There's already been -- any one of you interested in fundraising can certainly signal it to me. We have decided to have a very targeted fundraising campaign where we will approach individual organizations and individual executives that we already know and that know about NPOC and are generally interested in what NPOC is doing or can do. So, I will -- we have an ad hoc fundraising committee. We will update the situation with the strategy but would invite any one of you on this call and as we will do on NPOC-Voice, if you have a friend of NPOC or who you think is a potential friend of NPOC and you wish to target them and approach them for fundraising a piece of the NPOC outreach plan, please get in touch with the executive committee. Anybody on the executive committee and make your proposal forward. As you read the NPOC outreach plan you will see that there is a menu that allows for a sponsor to select an event or a piece of an event or a piece of an activity like a webinar to contribute to and buy in to this plan. So, I think that's the summary. I would be very interested in your comments and suggestions on this. 

Danilo Piaggesi:
Could you anticipate to me what the target is for the 2013 budget?

Alain Berranger:
It's $85,000. 

Danilo Piaggesi:
Of course I haven't had the chance to raise anything related to the fundraising before but I imagine you're targeting as you said specific friends. People sharing the same vision but also my question would rather go -- would the perspective funders be from government, from private sector? Do you have any idea?

Klaus Stoll:
I will try to answer that question. Danilo, I think we have to remind our donors that we are not a funding organization. 
Danilo Piaggesi:
I can't hear you very well. Your voice is distorted. 

Klaus Stoll:
I'm sorry. Can you hear me better now?

Danilo Piaggesi:
Yes. Now it's okay. 

Klaus Stoll:
Okay. I think we have to remind ourselves that we are not a funding organization. I think what we have to do is depending how much money we raise and what we can generate on funds is depending on how active and how good we are and how good we are in creating projects on these issues. Now, we have to call on our members to say this is a great idea. This is the funding we need. This is what we need NPOC to do to generate that funding. I think that is the right approach. I don't think it's a limitation saying there's no money or there's $1 million available. It depends on the initiative of the NPOC members really to come up with the ideas and then we will generate the funds for it. 

Danilo Piaggesi:
Understood. Thank you. 

Alain Berranger:
Thank you very much, Klaus, actually thank you for that intervention. I agree with what you're saying. I do believe however to be very optimistic that the process you've just described was actually the process we have gone through to define the seven or eight activities that are in the outreach plan. So, of course the effort is not finished but we've shown enough substance that we can be proud of showing what our plan is. So, indeed, thanks for the reminder that we will need to continue to develop these plans into more detailed plans. It's like an iterative process between the sponsor and the members of NPOC who are interested in participating in this outreach and fundraising. Any other comments or suggestions on this? Alright. Thank you very much. I hope I'm not putting water on the fire of debate but we only have 15 minutes and a fair amount of things still to do. Marie-Laure, I will turn to you now as the chair of the program committee and if you could address in a few words and, Poncelet, please get involved if you wish too, to tell us a little bit what you are planning for Beijing and Durban in terms of NPOC workshops?
Marie-Laure:
Yes. I'm going to start with the easiest which is the -- workshop -- 

Alain Berranger:
Marie-Laure, you're chopped up.

Marie-Laure:
Are you hearing me? Is it better now?

Alain Berranger:
That's much better.

Marie-Laure:
Okay. I'm going to start with the South African workshop planning this. I don't remember unless I missed it, if we ever discussed at any moment what we were doing with South Africa. Therefore I haven't paid any attention to it so far. I would have to think about and discuss it on the voice list if there's anybody who has any ideas. I guess what we're going to do in South Africa will also depend on what we're going to do in Beijing. So, going back to the Beijing meeting, what's in the outreach plan is half a day workshop about the impact and opportunities of new gTLDs on NGOs and at least in the last version I have seen of the outreach plan I don't know whether they have been some changes I'm not aware of. I guess we have to start working on it and work out the details and discuss who we want to invite and we also -- we have a rough idea. I guess we want to invite some of the people we originally invited in Toronto. Maybe for those who are not aware of it, this meeting about impacts in this workshop in China were originally planned to have taken place in Toronto during the last ICANN meeting and we had to, for many reasons,  we had to postpone it and program it for Beijing. Therefore some of the speakers we had originally contacted last year, I guess we're going to contact them again. We can discuss the details in the voice list. 

Alain Berranger:
Thank you very much, Marie-Laure. Any questions or suggestions to Marie-Laure? Okay. Thank you very much. I would just add that it may be possible and even desirable that we repeat the Beijing workshop in Durban because we will have different audiences. We'll have a pre-dominant Asian audience in Beijing but essentially a pre-dominant African audience in Durban or perhaps we can strategize it that way? I don't know. We don't have too much time but we have enough time to plan this properly. 

Eduardo Monge:
May I suggest since a few of you will be together in Los Angeles in a couple weeks, maybe you can make a point to discuss the possibilities for Durban then. We should concentrate on Beijing right now because that's the one that's three months away in April. Perhaps if you talk among yourself with the chair and all the members of the program committee -- I think all of them will be there. It's a good idea. You can take that time to think about ideas for Durban. I think your idea for repeating some of the issues on the workshops, it's well thought of. 

Alain Berranger:
Thank you very much for that wonderful suggestion. The impact of gTLDs on NGOs and many other sectors will be important and this subject will be with us for a number of months if not a number of years. So, we'll have to dig into it. There are many issues like for instance the large number of generic names that have come out. That creates issues. The opposition with early warnings of some 200 names by the government of Australia is an indication of this issue. Also many, many of these generic names have been concentrated with six or seven large companies like Google or Symantec that are grabbing many names because of the power of money and the cost of entry into a gTLD is high. I think there are many issues that affect the NGOs. I think this will be the time for us to put together a good panel. We have ten minutes left. Thank you very much, Marie-Laure, for getting the ball rolling on this. We have now two important items. We have a briefing on the i-INFORM Alliance which is going to be given by Klaus. He will take about five minutes. Then we have five subjects having to do with administration and organization and Cintra and I will take one minute each. Klaus, you have in fact four minutes now to present the i-INFORM Alliance. Sorry.

Klaus Stoll:
It will only be about one minute to say what's going on. We have registered and we have started the website inform.org. You will see over the next few days probably the end of the week the draft 2.1 of the i-INFORM proposal. There will be a registration form for registration of organizations and giving interest to it and there will be quite amazing outreach activity going on in the new sector and the government sector and things like that so that hopefully by the middle of February we'll make an announcement about a conference or meeting in the Hague in the first or second week of April. So, I just want to say this space is getting amazingly supported from all sides and I'm looking for a lot of very likely and interesting conversations on this topic. Thank you very much. 

Alain Berranger:
Thank you very much for that and for your enthusiasm. Could you take two minutes to sketch the concept in its essence?

Klaus Stoll:
I would really refer everybody to the webpage: www.inform.org. You'll see the latest draft. You'll see the latest developments. 

Alain Berranger:
Since there's a little time, would you allow me to take a shot at it?

Klaus Stoll:
Please. 

Alain Berranger:
Great. Thank you very much. I have been personally involved with Klaus and other people in thinking out this initiative. Essentially it's come out of the relationship issues between ITU and ICANN and more generally about the internet governance landscape. We believe, a number of us who have put this initiative together, it is the brainchild of Klaus. I must say that very, very clearly. It's his brainwave. And he has convinced a number of us that we should move forward with this alliance. This alliance will tend to be an informal regrouping of organizations involved in  internet governance in one way or another and-or organizations that are interested in how the governance of the internet evolves. It's all about more awareness. It's all about more information. So, we felt this was possibly in line with the NPOC strategy and that's why I have submitted it to you on NPOC voice. Some of you have come back and said -- Yes, this is a good idea. Let's think about it. So, that's how in a nutshell how I would describe the i-INFORM alliance. Any questions to Klaus or I for that matter?
Poncelet Ileleji:
I want to just make one suggestion. When you share information about i-INFORM, there were some emails about information to join. I feel there is no question the whole concept from Klaus and NPOC, if I saw any organization that is part of NPOC wants to join –i-inform, they should join as a member of NPOC, not stand alone. Because it could put us in a very strong position in for x, y, and z's institutions that are part of NPOC are also part of inform instead of them going on registering and joining the membership. They should join as bulk not a single entity. That's my suggestion. 
Alain Berranger:
Thank you very much. This is a great subject. We could continue to discuss. But let's go offline after the meeting because Cintra and I have a few administrative points. Cintra? You have three points? Could you please tell us about it?

Cintra Sooknanan:
Sure. Thank you, Alain. Just a concern, can you hear me clearly? Good. The first point I wanted to raise is the opening of the fellowship application round. Eduardo had forwarded the announcement make by ICANN and this is for the fellowship to attend the ICANN meeting in Durban, South Africa. I just want to kind of raise awareness that the application is ending February 22 and fellows would be announced April 19. I will send a reminder to the NPOC voice mailing list as well as also my support because even though I haven't been selected, I have applied a few times under the fellowship. So, if there are any questions in relation to that, I can assist. 

The second issue would be Nom-Com (Nominating Committee of ICANN) also has a few positions open. Some of these may interest our membership. Three members of the Board of Director, three members of ALAC, one from Africa, one from Asia, Australia-Pacific, and one from Latin America and the Caribbean as well as two members in the NGSO council. Applications for these close May 1. So, again, I can offer some support hopefully if required and just kind of flag this fellow memberships. 


The final one is with regard to an opening for primary and alternative members of the standing committee on the GNSO improvement implementation working group. I will send this announcement as well out to NPOC voice. 

Alain Berranger:
Thank you very much, Cintra. I think these are for information and time is of the essence. I would add that we should encourage NPOC members to apply for these fellowships as well as these nominations to nom-com and we also need an alternative member volunteer to back me up on the GNSO improvement standing committee. I'm pretty close to overload and the alternate would probably take over as the primary representative on that committee. 


Two more points and we have one minute. So, on email list etiquette, you are all warriors, road warriors on email and list serves and I would ask you to always think about the etiquette in terms of not everybody on NPOC voice has the same level of interest or involvement that you have in ICANN and NPOC. So, think hard every time before you -- that includes me -- about sending out an email to the list. Is it needed? Absolutely needed? Or can I do it another way?


And last item, you know the 21 UTC time which is 16 hours EST is a great time for people in North America. It's not great for other regions. I was wondering if you would be kind enough to go to the NPOC committee or the NPOC voice if you're not on the committee list and make suggestions about a possible rotation of our monthly call hours and while we're on it, we need to assess if monthly calls are too frequent or if they're just right. I would hate to suggest any more frequent meetings. I find it very demanding  just to have monthly meetings. But on the other hand they keep us honest and in line with our timelines. 

Unless there is any other business or any last relevant comments you want to make, please, does anyone have a comment to share with this group at this time? Okay. Well, I think Poncelet has dropped off. His line is bad. This is the end of the meeting. I want to thank the newcomers, Danilo and Sam, for joining this call. I want to thank the NPOC old-timers for being on duty despite colds and jet lags and snowstorms in Europe. Thank you very much to all of you and talk to you soon. 


