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Nathalie Peregrine:
Good morning, good afternoon, good evening everybody. And welcome to the NPOC Monthly call, being held on Monday, 9th December, 2013. 

On the call today we have Cintra Sooknanan, Klaus Stoll, Marie-Laure Leminuer, and Rudi Vansnick; (inaudible) to this call, (inaudible).
I'd like to remind you all that you state your name before speaking for transcription purposes, (inaudible).

Marie-Laure Leminuer:
Thank you very much, Natalie. Well, getting -- I don’t know Klaus, if you had the chance to have a look at the agenda from the Adobe Connect, but I'm getting -- do you have it? We are going to start with item number one. 

Klaus Stoll:  
You sent it out (inaudible). It's in front of me.

Marie-Laure Leminuer:  
Excuse me?

Klaus Stoll:  
You sent out the agenda, and that’s the agenda I've got in front of me.

Marie-Laure Leminuer:  
Okay. So the first item is the Buenos Aires Reports. I don’t know whether I sent it a few minutes ago to the NPOC Voice and since I made the adjustments you requested, and I resent it again. So I don’t know whether you want me to summarize the content of the reports, or we skip this item and we go to item number two. 

Yes, Rudi? You agree.

Rudi Vansnick:
Yeah. Well I suppose that, as there are only three of us that it doesn’t make any sense -- sorry, my name is Rudi, for the transcript. It doesn’t make any sense that we are going to -- the documents we have been reading already --
Marie-Laure Leminuer:  
Sure.

Rudi Vansnick:
-- (inaudible), because people popping up we can always go back and get some (inaudible).

Marie-Laure Leminuer:  
Okay. Cintra and Klaus, do you agree?

Klaus Stoll:  
That’s fine with me.

Cintra Sooknanan:  
I agree.

Marie-Laure Leminuer:  
So item number two is NPOC observer seat, so Cintra, I don’t know whether you have some kind of updated information for us, please.
Cintra Sooknanan:  
I just wanted to say, too, what happened in the ICANN meeting, essentially we spoke at the public forum, directly to the Board with regard to this issue, it's been long outstanding, and there was some  indication from the Board, that they would be meeting in December, well this month, in order to discuss this matter. 


I was able to speak to Ray (ph) before leaving Buenos Aires, and he did tell me that he gets the feeling that that Board will vote in order to create the position but we will have to -- they will have to come up with some sort of creative solution to actually get it implemented. So as not to cause a whole change in the NOMCOM structure -- well, I don’t know exactly how he will implement it, but I get the feeling that they are making it a lot more procedural, and a lot more, I guess, tied to the documents that allows the NOMCOM to function, rather it just being signed off as something that needs to be done.


So that was my feeling. I don’t know if there was any other feedback that you would have had -- any of us would have had but in essence I do think that there needs to be a follow up with Ray or the Board in early January on this matter again. 
Marie-Laure Leminuer:  
Thank you, Cintra. Klaus or Rudi, do you have any questions or comments about that?

Klaus Stoll:  
Yeah. What do you mean by making it procedural? Can you describe it a little bit?

Cintra Sooknanan:  
I can't really say much more. Just essentially what Ray has told me, I mean, that’s what he said. He said, essentially they are going to have to come up with some kind of creative solution to ensure that the seat is fulfilled, that they demand it, to create that space is made for us, but without causing a whole -- I guess he has it in mind that this may cause a knock-on effect with newer constituencies coming on board. 


I don’t want to presuppose what he's talking about, and I wasn’t able to seek in that clarification to him, it just happen to be a very quick discussion. But I do think we need to follow up in the future, in writing. And I think at that point in time, the Board will be able to officially give us some word as to what their challenges are, and the path forward. 

Marie-Laure Leminuer:  
Thank you, Cintra. Rudi, do you want to add something about that.

Rudi Vansnick:
Yes, thank you, Marie-Laure, Rudi speaking. Well, I would suggest that we – NPOC or  XCOM, write a mail, or what we call a letter, to the NOMCOM to make clear that we are following up on the discussions that took place in Buenos Aires, and that we would like to have some input back for our next monthly call, because it's a general. So they have a long time to give us an answer, in which direction they want to go, so we can take care of our position too.

Marie-Laure Leminuer:
Okay. Thank you, Rudi. Marie-Laure speaking. You said a letter to the NOMCOM? Wouldn’t it be a letter to the Board, rather? Because the NOMCOM is supporting us, I mean, the Chair of the NOMCOM Committee. Didn’t you mean a letter or an e-mail to the Board?

Rudi Vansnick:
No, first an e-mail to the NOMCOM, we are hearing from NOMCOM that they are supporting, but I haven’t seen any official documents stating that they are proposing to the Board -- I mean NPOC, a NPOC seat, so I would rather have first, the step to get this on paper, on mail, by the NOMCOM, as an official statement, and then we can -- the next month, first an official call to the Board, asking for a decision. But as long as NOMCOM doesn’t purport as an official statement, we cannot ask for.

Marie-Laure Leminuer:
Do you -- Klaus and Cintra, do you agree to that?

Klaus Stoll:  
I didn’t hear exactly what was going on, I just signed in, I was disconnected from the call. 

Marie-Laure Leminuer:
Rudi is proposing that we write the formal e-mails to NOMCOM in order to get a response and have a letter, and official response that NOMCOM is supporting NPOC in the process of having the observer seat, and then we can move onto the next step, which would be writing an e-mail or a letter to the Board and see what happened in the course of December for the -- when they meet. 

Klaus Stoll:  
But don’t we (inaudible) --

Marie-Laure Leminuer:
Is that version right, Rudi? Is that version right?
Rudi Vansnick:
That was perfect, yes. 

Marie-Laure Leminuer:
Okay. 
Klaus Stoll:  
As I said, that sounds reasonable for me.

Marie-Laure Leminuer:
Okay. Cintra, do you agree to that?
Cintra Sooknanan:  
Hi. I have no difficulty with this approach. I do think the NOMCOM is going to be a bit hesitant in actually making a decision like this, and showing clear support for us, but I do think it doesn’t hurt for us to ask, And I think once we've gotten whether it's endorsements by the NOMCOM or not, we should write to the Board, as well as ask for MTSG endorsements in that letter to the Board.

Marie-Laure Leminuer:
Mm-hmm. Very well. So I'm getting -- I mean, I would like to propose that, Cintra, since you have -- I mean, both you and I have been sort of following up this issue, I don’t know whether you want to write to NOMCOM, Cintra? Or shall I do it myself?
Cintra Sooknanan:  
I have no difficulty in doing a first draft and sending it to the Executive Committee for review, and once we've gotten approval on that draft, then I can send to the NOMCOM and copy MTSG as well.
Marie-Laure Leminuer:
Okay, perfect. Let's do it then. Okay. Thank you, Rudi. I took note of your comments. Rudi -- Klaus, is saying that he's taking notes of the meeting, but I believe the meeting is being recorded, isn't it?
Klaus Stoll:  
Yes.

Rudi Vansnick:
It is recorded. Rudi speaking -- It is recorded, but anyhow, it's good to have minutes and decisions that we are taking so that we can take action after the meeting and make it an official action list of the XCOM, as we don’t have our secretary being present in the meeting, someone has to take the seat of secretary.

Marie-Laure Leminuer:
Okay. Thank you very much, Rudi, for volunteering. Okay. E-mail to NOMCOM, Cintra, and the Board. Okay. So that will be for the NOMCOM item, agenda item. Then we have -- the next item is policy agenda. The first sub-topic would be NPOC and GNSO accounts, and I believe -- Rudi, if I'm not mistaken you are the one who added this, so I'm guessing you wanted to taking about the participation of Klaus on the GNSO Council. Am I wrong in respect to --?
Rudi Vansnick:
Yes, thank you, Marie-Laure. Rudi speaking. Yes. Well, yes, it's the first time that we have a counselor in the GNSO, and we need to support our Council with visions and comments, and statements, that our Council will need. So I would like to make it an official statement that for the next monthly call, we prepare some action points for our counselor so that we can really do the job in an efficient way. 

It's not that I'm not -- I'm not saying that he will not do decent work, but it will be very helpful if you have some guidelines from your constituency. Klaus, do you agree with that?
Klaus Stoll:  
Yes. I agree with that. Yeah. I don’t have much more to say about it, except that I feel that I explained in one of my e-mails that we need to find a better way to communicate, and to find a good mixture between unofficial and official communication, but we need to have some kind of documentation, how we came to decisions, and what decisions are actually made, and that they're actually discussed. 

Marie-Laure Leminuer:
Marie-Laure speaking. How do we do with regard with the GNSO Council? I mean the issues and the motions, and the GNSO motions are discussed during the Open Policy and MTSG meeting which is going to be tomorrow. So we need to, somehow, do the same here at our level?
Klaus Stoll:  
The point is the following. I already made a declaration on that one in Buenos Aires. My intention, and as I put it already in practice, I forwarded everything which is going on at the moment, in the GNSO Council things that need to be discussed to the Executive Committee, and already with that -- for your comments, and you can feel free to comment or not. 

If I receive instructions or suggestions from the Executive Committee I will take them, of course into account, and I will represent the NPOC as Executive Committee, not Klaus, I suppose.  And with that, at the moment there is actually not so much going in the GNSO because, quite frankly, there are not so many discussion groups at the moment -- operational there. A lot of discussion  groups at the moment, in the process of being formed, so that discussion-wise, there is, actually, at the moment not -- going on but as I said, for the future my intention is to everything which goes really into one of the realm of decision-making, and we should take a position, is forwarded to the NPOC Executive Committee.


Since that also, don’t forget that you have to write to put your own proposals onto the GNSO agenda. So if NPOC now coming up with some (inaudible) and wants the GNSO Council to discuss or to make a decision, or to take a position on, this is now something which can be done, but it should be also be prepared in the proper and professional way.

Marie-Laure Leminuer:
Marie-Laure speaking. Thank you, Klaus. I have a question. Don’t you think that maybe it would be worth -- Yes, Rudi, when I'm done I'll give you the floor -- sending the motions or the drafts specs of the motions that you did, and thank you for doing that, to NPOC Voice, and not only the Executive Committee? I'm wondering. 
Klaus Stoll:  
I think that’s getting too much, because as you know, that a lot of those motions, are pure item gibberish, and most of the people who have no idea about the background actually won't understand it. I have no objection about doing it, but I think it would confuse quite a lot of people, and one thing I can tell you, if you think you get a lot of e-mails, join the GNSO Council.
Marie-Laure Leminuer:
If I think that we get a lot of e-mails from the GNSO Council?
Klaus Stoll:  
No. The GNSO Council, you get on average at least 40, 50 e-mails a day.

Marie-Laure Leminuer:
Oh, yeah, yeah. I know.
Klaus Stoll:  
Basically you need to read everything, and the other thing is, if we forward just the important stuff, it is really listened in GNSO gibberish, and I think the normal member won't even understand what it's all about, but if you feel like, I should forward these (inaudible) to avoid, I'm more than happy to do those. 

Marie-Laure Leminuer:
Okay. I will give the floor to Rudi, who his hands up, and then I will answer to you, and Cintra also made a comment on the list. But, Rudi, please speak up and then, it will be (inaudible).
Rudi Vansnick:
Thank you, Marie-Laure. Rudi speaking. Well, Klaus, I have a question with regards to the definition of a statement, if NPOC allowed to bring a statement on any discussion that is going on, directly to the GNSO Council, without going to the MTSG --?

Klaus Stoll:  
Every counselor as far as I understand it, has a right to make a statement. So I think the answer is yes. And the answer, in my opinion, is also no, because I think it would be due process and protocol to give the MTSG a chance to at least know what we are talking about. So I think we can do that, we can directly go to the GNSO, but I can make a personal statement or request, but I think it would be good show to go to the MTSG first. At least inform them about it.

Rudi Vansnick:
Yes. Thank you, Klaus. Rudi speaking. I was asking that for the following. During the Buenos Aires Meeting, I've seen Bill Drake popping up several times at the Mike, He is not a counselor, and he has made some statements that were NCUC statements without the approval of MTSG, so if there are statements that are touching upon the policies, I would like to see a clear definition, and maybe it's a question you can ask into GNSO in a small context, ask to see if there is an approval needed for making statements at the GNSO public meetings, other than the MTSG.

Klaus Stoll:  
I don’t think so. Not at all.

Rudi Vansnick:
Okay.  
 

Klaus Stoll:  
I think -- (inaudible) said, I'm basically on my own. Meaning I'm representing myself, and it's up to my discretion how much I take NPOC and MTSG into account of my consideration, which I don’t think is the right approach. But on the other hand, it's clear because otherwise, there's a way how the constituency could control the counselor. There's no pressure, or anyway you could stop the counselor to do what he wants to do, even if it's contrary to the constituency -- he's a member. 
Rudi Vansnick:
Well let me take a sample -- Rudi speaking -- let me take a sample. We have this situation of sending members to the i-Coordination or the 1-Net (ph), or whatever name we are giving to that animal, it's not a movement it's an animal now. You have to feed that animal otherwise it dies.

Marie-Laure Leminuer:
Is it a wild animal, or a domestic one?
Rudi Vansnick:
That’s something I still have to discover. But anyhow, the sample is about the candidates for the Wellness Steering Committee. If MTSG sends, for example, three people from their group, and say this is decision of MTSG, while NPOC has not had a chance to bring someone, for example, which is not the case today, but anyway. I think it's important that we have the possibility to step above the MTSG if it feels that NPOC has not had the chance to speak up. 

Klaus Stoll:  
I think there's absolutely no problem with that. Okay. Fine (inaudible) --

Rudi Vansnick:
It's good that you find the counselor who thinks for you, you can make that representation. It doesn’t necessarily have to be -- even your counselor, if you find another counselor who does it for you, it's no problem. 

Klaus Stoll:  
Perfect. 

Marie-Laure Leminuer:
Very well. Cintra, do you want to add something and go back to what Klaus was -- what I asked Klaus about sending the motions to NPOC Voice? Or shall I go ahead with that?
Cintra Sooknanan:  
No. It's fine. I can do it. This is Cintra. I do think there's a lot of value in the motions going to NPOC Voice. First of all, it shows our level of activity at the GNSO Council level, which is -- it's quite a good thing that we are there now. As well as, I mean, our membership knowledge has to start somewhere. So I do think it kind of helps bring their attention to the kind of issues that we deal with, and maybe not today, we will get the most -- the highest level of participation.

But I do think it is one step into getting there. I do agree with Klaus that, it is quite a lot of information and maybe we could reach some kind of solution, but he forward a lot of the information to the executive, but we come up with a summary of the main points that we think are critical to go to the NPOC Voice list. And then solicit further discussion there. So, maybe that’s one way of meshing the two ideas.

Marie-Laure Leminuer:
Thank you, Cintra. Klaus, do you want to answer? Or, can I add my comments (inaudible) --?
Klaus Stoll:  
 (Inaudible) messages, I do that already. The question is, but I'm not happy to summarize and to make excerpt of it. 

Marie-Laure Leminuer:
Okay. Marie-Laure speaking. I basically agree with both of you, and I think that even if it's very ICANN language, it's worth sending it, in the sense -- some of it, in the sense that how Cintra just said it, we show our level of activity and also give the opportunity to those who want to answer, to do it. And if no one wants to answer, well, I mean, at least, you know, they have information, and they'll be free to enter if they want. They can make the choice. But we don’t want to give extra work to Klaus, and he's right. I mean, being on the Council -- they put me on the mailing list for a while when I filled in for Wendy, and it's a massive amount of reading that you have to do, and I quickly emailed trafficking, it's really a lot of work. 

But what we could do is what MTSG does, which is for the upcoming GNSO Council meeting, they basically summarize -- they just displayed the motions, and what they are about. Maybe that will be like balanced the solutions that allow us to send this portion of the text motions to NPOC Voice, and so that our membership can review what it is about and add input if they want to. I don’t know whether this would be satisfactory to all of you, or if it's a bad idea. 
Klaus Stoll:  
 I'm just -- in this place I'm really following your instructions. 

Marie-Laure Leminuer:
So Klaus – Cintra and Rudi, I know you -- what do you think about sending to NPOC Voice the summary of the motions that are going to be voted during the next meeting, like MTSG does on the agenda before we have the call with them. 
Rudi Vansnick:
Rudi speaking. I consider that as a must. We need to inform our membership otherwise we are just a small community, a small club, and that’s not what we are looking for, so I would suggest we send as soon as the notes are final, that we send a summary to the membership, and it will improve -- most probably it will improve all the policy work.

Marie-Laure Leminuer:
Okay. Thank you, Rudi. Marie-Laure speaking. I can see that Cintra agrees, and I don’t know about Olivier, if you agree. Do you want to comment on this Olivier, do you agree or disagree?
Rudi Vansnick:
Olivier dropped off. And I think Cintra raised her hand.


Marie-Laure Leminuer:
Yes, Cintra agrees, yes. Very well, why we are waiting --
Cintra Sooknanan:
 (Inaudible) 

Marie-Laure Leminuer:
Oh, sorry. I was reading something -- Okay, sorry. Go ahead please. 
Cintra Sooknanan:
No problem. I agree with this approach. I think it's important that we spend the time to encourage our membership to get this kind of information. I recall that on the last call, I believe we had discussed having a separate policy call, to deal with all of these issues, and I think maybe it's timely for us to consider that as an option again. Simply because we can't expand our own monthly meeting calls for all the issues that are going to come up, you know, to support Klaus effectively I think we do maybe need to carve out an hour an month, or so, in order to discuss and to really ensure that our position is correct. 
Marie-Laure Leminuer:
Very well. Would you agree then (inaudible) --?
Klaus Stoll:  
(Inaudible) --

Marie-Laure Leminuer:
Excuse me, Klaus.
Klaus Stoll:  
I would like to add something to that one, to what as Cintra said. I think we really need that tapped into a lot of other topics which are coming later, but we are really interested in a position where, at the moment, we need to have definitely a discussion a lot of issues, like for example, on the statement -- on the Buenos Aires Meeting, on the different panels ICANN set up, and things like that. 


And we are desperately, desperately ask -- required to make -- to discuss our policies on these points and to let the community of ICANN know what's going on. And we really have to get further than discussing housekeeping and rules and regulations at our monthly call. We need substantive calls to talk about policy issues and how we are dealing with it. The other problem here is, at the moment things are literally moving on a day-to-day basis so, for example, we've seen -- you’ve seen them shifted on the Sao Paulo Meeting three times in the last 24 hours. 


Basically, at the moment it's all NCSG (inaudible) Brazil Meeting, and we need to give them our input what we want to tell them, and they're supposed to do. And we've got all these wonderful panels, these (inaudible) panels, and they require input on these things, like, designing 21st Century ICANN panel, and even if the input is just saying that we fundamentally disagree with being -- the panel being set up in the first place. 

But if you follow up the general e-mail traffic on ICANN and the different lists, and 1-Net and so on, people are really asking us, what is your position? What are you going to do? So I'm saying we need to have that policy call, regular policy call meeting. It's very urgent, and it is very appropriate, and I'm really looking forward to (inaudible) call.


(Pause)


Am I still connected?

Rudi Vansnick:
(Inaudible) -- Hi, Marie-Laure, are you there?


(Pause)


It's up to you, Marie-Laure. Go ahead, you have the floor. 


(Pause) 

Marie-Laure Leminuer:
Can you hear me?
Rudi Vansnick:
 
Yes we can, I can hear you now.

Marie-Laure Leminuer:
Okay. The connection dropped for a few seconds. Sorry. I could hear you, but you couldn’t hear me. So we all agree that we are going to set up a monthly policy call? And if this is okay, I will -- I don’t know how to proceed in terms of the dates, the political, the next one should be in January, right? So do you want the first day -- meet in December?
Klaus Stoll:  
I think we need the policy calls somewhere before Christmas, but maybe I'm getting overexcited, but I would say let's (inaudible) -- let's have the policy call, but basically fortnight. Do you know what I mean? Between the normal monthly membership calls we should have the policy calls. 

Marie-Laure Leminuer:
Okay. Every two weeks -- I mean, we have at the end -- at the beginning of the month, this call, and then weeks after, roughly at the mid-month, we would have the policy call.
Klaus Stoll:  
Exactly.

Marie-Laure Leminuer:
Because in here, you see, that’s the call two days before the GNSO Meeting. Don’t we want to keep that and coordinate the dates with the GNSO Council Meeting date?
Rudi Vansnick:
Rudi speaking, if I may?

Marie-Laure Leminuer:
Yeah. Rudi, please?
Rudi Vansnick:
I would suggest that we have the policy call in a few days before the MTSG (ph) policy, because in the MTSG the Policy Committee from each constituency is asked for comments or statements. So I think it's important that we can agree on the statements that we are going to make during the MTSG call, which is tomorrow, if I'm not wrong. 

So, I think it would be better that we reschedule our monthly NPOC call, later, after the GNSO meeting, so that we have conclusion of what we propose that we have -- that we can see the results from the GNSO discussions that we had upfront, the GNSO meetings. That’s my proposal, if you could have the monthly call, NPOC call, after the GNSO meeting. 

Marie-Laure Leminuer:
Thank you, Rudi. Cintra, do you want to add something? You have your raised hand--
Rudi Vansnick:
We got the (inaudible).

Marie-Laure Leminuer:
-- your hand up?
Cintra Sooknanan:  
Yes. Thank you, Marie-Laure. This is Cintra. I agree with Rudi, except I think that our policy call should come a week before the MTSG policy call, so that gives us some time to draft documents to support Klaus, et cetera, in that timeframe between the discussion of the policy items, and the MTSG Policy Call. 

Marie-Laure Leminuer:
Okay. Thank you, Cintra. So that would mean that because from now we are going to have our membership call like this one, the second Monday of the month, so what you're suggesting is that we would look at the calendar, and set up the policy call one week, more or less, at the beginning of the week before the MTSG Policy Call. Is that correct?
Cintra Sooknanan:  
Yes. That’s correct. So one week before the MTSG Policy Call. 
Marie-Laure Leminuer:
Okay. Two days minimal for -- okay. So what I can do is, look at the calendar and send a list with the possible date for the next three or four months, both with the dates of the policy call, what would be the policy teleconference call, and the Membership Call, that we have a good idea of the dates, and I will send the proposal to the Executive Committee list. Is this okay?

Klaus Stoll:  
Yeah.  
Marie-Laure Leminuer:
A calendar proposal. In the meantime, maybe for December, since we are not that organized, we could have -- I don’t know whether it's worth having the policy call, like the last week of next week, let's say. After the GNSO Council Meeting, is it worth having it. What do you think? 

Klaus seems to think that we should have the (inaudible) -- because there are many, many conference calls scheduled next week, but still there is room on the Wednesday and the Thursday, so I don’t know whether -- before we have like the official calendar meetings, we could have like the first policy meeting sometime next week. I don’t know it's up to you, I think we could leave it for the beginning of January, I would propose. I don’t know whether this would be fine with all of you.
Klaus Stoll:  
Rudi how did (Inaudible)?

Rudi Vansnick:
Well I was going to comment that you cannot reach the chat room, it's important that I tell you what I'm writing down there. As I'm -- and we are all going to be more involved in working groups, and some of them are going to start quite soon, and I have tomorrow, a webinar on the Translation Transliteration Working Group that is going to be kicked off on the 16th December.

What I would like to do is to look at all the working groups and see where -- what day do they have the regular weekly calls, because there are going to be weekly calls in the beginning, and it would not be good to have conflicting calls, so I would like to give us some time, to explore the dates that the working groups are going to be active and have their calls, and organize our policy call aside those calls. 

Marie-Laure Leminuer:
Thank you, Rudi.
Rudi Vansnick:
I think that only (inaudible), it's nice to see you back here.

Marie-Laure Leminuer:
(Inaudible). Okay. Thank you. Thank you very much, Rudi. So for the December call, everyone is going to check on the calendar. Personally I know that the working groups, I'm in it, the calls they are always on Tuesdays and Wednesdays, and Thursday, Friday, it's usually like lighter days in terms of working group meetings. But I don’t whether it's the case of all working groups.

Olivier asked a question on the Chat, but I'm not sure I understood the question. Do you want to speak up and ask it yourself? It was about NPOC and GNSO; before we move onto the next item?


Can you speak up, Olivier, or do you want to write the question? Olivier is typing. Okay, so we can give him a few seconds so that --

Rudi Vansnick:
Rudi speaking. I think the first question was about Klaus being the new GNSO Counselor, he probably doesn’t have all the information that we have, so I think it's important that he has a clear view. 

Marie-Laure Leminuer:
Well, Olivier, I'm going to summarize, if you want, the situation. Now if you can -- you were talking about policy and implementation, because the former -- end of GNSO Council. What we can do is, because we haven’t reached the item to item when we speak about the working group, is it okay if we follow the agenda, and then we can go on and answer your question? Is this fine with you Olivier? We can answer your question when we move to sub-item number 3, is this fine? Okay. So are we done with the NPOC and the GNSO Council agenda item? We can move on to a very quick update about our participation in the CSI (PH).

Basically, what we are doing is working on very specific issues that the GNSO Council and the Chair ask the SCI to work on, and I've been working with Mike O'Connor about waiver mechanism, when the Chair wants to bypass a procedural rule. So basically that’s what we are doing, and we submitted the ideas we have to the group last week, but had nothing of trying to discuss, and have input from the rest of the group. So I'm guessing that the next upcoming call, we will receive input from the group about our proposal. Mike and myself, and keep on working on these kinds of issues. That’s what the – it's the standards -- I haven’t learned the name by heart. I have trouble learning it. 


It's Standards Committee on Improvement Implementations. Thank you, Cintra, "spending", spending, not standard -- Committee on Improvement Implementation. I always call it CSI, but it's SCI -- you're welcome Olivier. Do you have another question? Is there any comment or question about this? Nothing?


So we can move on to the next item, which is our participation in the working groups. I can start very quickly, I signed up this week in the Proxy and Privacy Accreditation Working Group, and so I miss the first call because there was some kind of mix up with GNSO Secretariat, but I will be on the next call, and have been told that basically on the first call all members present -- introduce themselves, and there was not much substantial issues discussed. And I'm also with Klaus on the Policy and Implementation Working Group.


So, Rudi. I don’t know whether you want to give us some updates about the other working groups you belong to; or if someone wants to ask a question or make a comment about that. 

Rudi Vansnick:
Rudi speaking. Yes. I have some additional information. Aside those two working groups, there will be the launch of the PDP working group translation and transliteration of contact information, which is the result of the charter that we have been writing down with a few people who were on before, which is Dillon, Harmon (ph) was also a part, myself. Because Dillon and myself were Co-Chair, and the expectation is that Dillon or myself would be the Co-Chairs of this new PDP Working Group also. 


It was a very important one, in which we will meet as many as possible, volunteers to think with us this issue. It's a really big issue because it stretches upon the (inaudible) information. And another group that is going to start soon is the Implementation Advisory Group for Competition, Consumer Trust and Consumer Choice. IAGCCT, abbreviated. That one is going to start soon too. We expect the first proposal for weekly calls before the year end. It will be weekly calls; just my working group, translation and transliteration, will also be weekly call that’s going to take a lot of time in the beginning. That item, the ones that I'm on. I don’t know if there's someone else is also active on others.

Marie-Laure Leminuer:
Thank you, Rudi. Marie-Laure speaking. Cintra is raising a hand.
Cintra Sooknanan:  
Yes. I just wanted to mention that Rudi was also proposed as Co-Chair of the IAB/CCI  (ph) Working Group at the last meeting. So this is at the session that will be happening within that working group within the next few weeks and months, and I think he does have a lot of support for that role. 

Marie-Laure Leminuer:
Oh, that is very good. Thank you, that’s good news. I hope if it's proposed, I hope he will accept, but in any case the fact that Rudi is being proposed is good news for us and shows that other participants think he can do a good job, so that’s good. Olivier is saying that - -


Yes. Sorry, go ahead.

Rudi Vansnick:
Sorry. Just to add to the information, it's in fact, a very strategic and tactical set up, as unlike as needs to have the possibility to be in the fact sheet, for they couldn’t Co-Chair, we need to give them the space that they can speak up when things are going the wrong direction. And that’s the set up that we decide to explore, and me having been the Co-Chair. 
Marie-Laure Leminuer:
Oh, thank you. Thank you, Rudi. Olivier is saying that he's right. He's mentioning that he's also in the Policy and Implementation Working Group, so that will be three of us, plus a colleague from MTSG, Omar (ph). And I think that would be all MTSG together, right? It would be like the three of us, plus Omar, would be four. So I think it should be a good group on the Policy and Implementation Working Group.

Any other comments or question about this. Can we move on to -- you already mentioned, Rudi, the webinar. I don’t know whether you want to mention it again very briefly, the translation webinar. 

Rudi Vansnick:
Rudi speaking. Yes. There are two webinars scheduled. One at UTC, and another one at -- wanting you to see I'm not wrong -- that will explain what, say, the PDP Working Group, translation and transliteration is going to be. Because not everybody understand the content of that charter, as there's a complex one, and they’ve scheduled the webinar to explain it a bit more. So those interested can participate, but they have to send a mail to GNSO-sec@ICANN.org (ph), in order to be called for participation. 

Marie-Laure Leminuer:
Very well. Thank you very much, Rudi. I just wanted to mention also the -- I don’t know whether there is a -- I read you the public complement -- area that are opened, and I mean, basically some of them are about things that we've been involved with at the working group levels at the working group, levels. Like the (inaudible) and others like the ATRP-2 reports. I think we made up a two or three groups -- sorry, I can't find the word.

We did a pretty good job when we had the meeting with the ATRP Team in Buenos Aires sent, and provided all the comments, and asked the question we wanted to do,  so I don’t really think that it would be worth repeating what we said already, when we met face-to-face. I don’t think it's worth writing a comment, repeating what we already did, and to discuss with them. I don’t know whether you agree with me, but that would be it for the moment, regarding the public commentary opened.


Do you want to add anything about this? No comments. Olivier is on the chat, "I think the working group plan." Thank you very much. If we have any areas we need for updating, thank you. Where we are -- thank you very much, Olivier. 


So basically on the last policy item, is the participation to the NPOC Monthly Open Policy Meeting, and the meeting is tomorrow, so as usual, I'm guessing, I don’t know whether Rudi can be on the call, but I will be on the call and Klaus will be, I'm guessing. 

Klaus Stoll:  
Yes. I will be on the call. 

Marie-Laure Leminuer:
Yes, because sometimes I have seen in the past that sometimes actually the attendance of some counselors -- it's pretty low. Obviously it's not your case, because you're new, and I know you are going to attend the call, but in some case -- previous conference calls, it has been a bit frustrating, because not all considerations were there. Anyhow, Rudi is going to be there too, and which is good. 

Any comments about that, or we can move on to the next item on the agenda? Okay, "I have three calls and three meetings tomorrow." Rudi is saying he has three calls and three meetings tomorrow. The same for me, and I'm guessing the same for Klaus, and maybe Cintra. 


Anyhow, the next item agenda is Administrative Processes and Activities, and we have half-an-hour, we have 35 minutes left to discuss what's left on the agenda. So the first sub-item is the vacant positions. The next one is the status of NPOC and the 1Net Movement, or whatever name it has, and the CROPP.

So regarding the vacant positions, if it's okay with you, I would like to summarize the situation, and basically wait for your comments, and your proposals, based on what I'm going to summarize. 


Is this fine with you? I can hear no objections. So basically we have two different groups of vacant positions. The first group is the elected positions. We have two vacancies, if I'm not mistaken, which is the Communication Committee Chair, and the Membership Committee Chair. So this is, as I said, elected position. So now I've been reading the charts all over and over again, and based on what I've been reading, there are two solutions to filling these positions. The first one would be simply to call for an election, which implies that we need to post the notice for at least two months on the Voice list, and then suspend, go through the whole electoral process which is more or less two weeks.

This will take us to the -- almost the end of February-ish, next year, if we proceed this way. This is like the first option we have. The second option that is laid on the charter, is saying that if there is a vacancy and there less than six months left in the term, then there is the possibility to appoint -- the Executive Committee shall appoint an individual through filling the position until the term is expired. This is Provision 2.5 for those of you who have the charter in front of you.


So it's really up to us to decide as far as elected positions are concerned, to decide whether we organize an election, taking into consideration that once the results are out, it will be almost end of February, which means that we will have four-months-and-a-half left before the end of the term. Or, we go for 2.5, which is the case when there is less than six months left which will be from January 10th, on. And then we could align by the end of the term, in July. We could undergo -- go through the whole electoral process with all (inaudible), with combination of all the positions. 


So, open for discussion, and comments and inputs, and whatever you want to say about this. 

Klaus Stoll:  
This is Klaus speaking. I think to be realistic we need to make it a priority that we first fill our vacant space. On the other hand, I think if we are asking for nomination, people have to wait six months or so. I think we have to go for the second way, to wait till March, if I have it right, and then nominate the people into these positions. I hope I understood it right, but I think that it's quite straightforward and pragmatic -- a pragmatic decision.  

Marie-Laure Leminuer:
Thank you, Klaus. Sorry. You said March, you meant January, right?
Klaus Stoll:  
January, yeah. 

Marie-Laure Leminuer:
Okay. Cintra wants to speak. Please, Cintra, you have the floor. 
Cintra Sooknanan:  
I just want to -- thank you, this is Cintra, I just wanted to confirm that the process that you’ve gone through, based on the charter, I'm in agreement with your anticipation of how these rules work, and this in fact was the mechanism by which I --first became Vice Chair with Allen (ph) because there was less than six left team (inaudible). I do agree with Klaus' observation about the timeline. I do think we have to be careful with regard to how we appoint. I think there still needs to be a level of transparency even though the charter specifically states it's up to the executives to decide, I do feel that we need to have a certain amount of discussion and communication with the NPOC Voice.

Marie-Laure Leminuer:
Thank you very much, Cintra. Rudi, you want to speak?
Rudi Vansnick:
Yes. Thank you, Marie-Laure. Rudi speaking. Well I was going in the same direction as Cintra ended up. I think that we need to start a communication that we are looking for candidates, or people that are willing to help NPOC being a bigger structure -- a stronger structure, and we need people that are willing to volunteer for some positions, at least for the last six, seven months that we are going to have activities on. And in order to prepare the future also of NPOC, after June and July 2014. 

Marie-Laure Leminuer:
Thank you very much, Rudi. Olivier agrees with the second option, 2.5. I have one question though -- yes, Cintra, when I'm done I'll give you the floor. I have one question I'm not sure about. When we sustain – to be eligible, a candidate, when and if there are elections, a candidate must have been for a minimum period of six months, being a member, according to the charter, but it doesn’t say anything in case we go with 2.5, which means with appointing someone, and I remember Cintra being appointed, and she was new to NPOC, I believe she was not -- she had not been there for six months. So my interpretation would be that it's not the requirements, in case we go with 2.5, it's not requirement to have been a member for six months. Would you agree with that?


Yes. Rudi agrees. 

Cintra Sooknanan:  
Hello, this is Cintra --

Marie-Laure Leminuer:
Cintra, please?
Cintra Sooknanan:  
Sure. I think at this point in time, given the issues we have with our membership, and membership approval, it's appropriate at this time, to interpret to last week, when there is a point --

Marie-Laure Leminuer:
What, sorry?
Cintra Sooknanan:  
Given the issues with membership approvals at the NCSG levels, I think it's appropriate for us to interpret the rules in this way. When I was appointed by the Executive Committee, our organization's application had been in for over six months, but it has not been approved. And that, I think, is the difficulty with NPOC at this point, growing and at will at least having the capacity in terms of membership.


I think the other point I wanted to make, was in any appointments that are made, I think it's important that we really look at the membership of our Executive Committee and ensure that there is a certain level of representation and diversity on our executives, because there's too much happening in ICANN right now, and too many different regional strategies, that we do need to increase the base in terms of our representation in Asia-Pacific, or in Africa, for instance. 

Marie-Laure Leminuer:
Thank you, Cintra. Yes. You're absolutely right. I'm not sure I understood your point about the six-month requirements. Personally, I would say that it appears in the charter, that it's not a requirement to have a six-month -- to have been a member or six months, if 2.5 is applied, then Rudi agrees with that. So do you agree that we don’t ask this as a requirement for the candidates, otherwise -- Cintra, you're typing?
Cintra Sooknanan:  
Sorry. I could just say it. I don’t agree, but it's a requirement at this point. I think later on within the charter reviews, along with our membership --

Marie-Laure Leminuer:
(Inaudible).
Cintra Sooknanan:  
-- and everything, and we have that strong base in terms of membership, I think we can revise that, but given one, the weakness of the charter, and two, the fact that our membership does have a lot of issues with it, I think it's more appropriate not to apply that six months. 

Marie-Laure Leminuer:
Thank you very much, Cintra. Over to you now; so we all agree? Olivier, do you agree? So this means that from January 10th on, the 11th, the procedure would be the following, which basically is the same for the non-elected positions, which would to issue an e-mail on NPOC Voice, asking for nominations for the Membership, and the Communication Chair positions. Wait for nomination seven days, because this is what the charter says, and then once we have the nominations, agree -- seconded and agreed, basically the Executive Committee makes the appointments. Is this in agreement? I believe this would be in agreement with the charter, and would you all agree to that?

Klaus Stoll:  
Yeah.

Marie-Laure Leminuer:
Yes, Klaus. Cintra? Rudi says yes, Olivier, and Cintra too, very well. So, Olivier, you agree too. Thank you very much. 
So this takes us to the second case, the non-elected positions, which is the Program Committee Chair that is vacant because Klaus now is a Counselor. And also if there is candidate for that position, the Vice Policy Chair, and Vice Policy Communication and -- no, sorry. Yes, all the Vice Policy of the other committee, the Vice Policy Chair -- sorry -- the Vice Chair positions are non-elected positions, in the Committee, so I would suggest that we do -- we proceed the same way, because this is the way we proceed it in July in Durban, when we elected -- we appointed Consulates, we appointed the Treasury, if I'm not mistaken. 
And we appointed Klaus this way, following this procedure which was, again, nominating a candidate with a secondment (ph), and then the candidate accepts, and then we wait for seven days non-objection period, and then the person is appointed. 

The difference in this case is that in July what we didn’t do is make the call for nominations open to the membership, in this case we can do it, if you all agree to that. And we can do it in December, and likely elected, we don’t have to wait for January, and like the elected positions. Is this fine? Is there any comment?

Klaus Stoll:  
That’s fine. 

Marie-Laure Leminuer:
Okay. Cintra and Rudi, do you agree?
Cintra Sooknanan:  
I have a question, Marie-Laure. What date are you proposing in December, because this is a funny month, it's Christmas as well as New Year. A lot of people take time off --

Marie-Laure Leminuer:
It can wait -- you're right. Yes. You're right. Rudi wants to speak. Please, Rudi?
Rudi Vansnick:
Rudi speaking. I was going to ask the same. December is really a funny month, and most of the people are going to be away for vacation and so on, so we would send out a call for volunteers, and everybody will respond because they will not be there, and that would be (inaudible). I would wait till January 10th, and then send out to the -- New Year's greetings, and so on, and put that as an additional point on the communication.

Marie-Laure Leminuer:
Thank you, Rudi. Olivier, do you agree with that? It sounds reasonable actually. We do the whole thing around January 10th. Very well, it seems that there is an agreement. I will – we will summarize all this -- well actually, Rudi, you're taking notes, but regarding the specific issue, once you have sent out the notes, I can send -- based on your notes and my notes, I'll send an e-mail to the Executive Committee summarizing these particular -- the agreements about this particular issue, so to be clear that there is no misunderstanding and that we all agree exactly about the same thing, which is fine. 

Olivier agrees, and Rudi agrees. Klaus, okay. I'm guessing -- Klaus, he is not speaking, but I'm guessing you're agreeing. 

Klaus Stoll:  
All right, okay.

Marie-Laure Leminuer:
Oh. Very well. So we can move on to the next item which would be the status of NPOC in the 1-Net Movements. Klaus, you want to say something about that. I received an e-mail from -- I don’t know whether you show it -- from Robin (ph) clarifying the civil society quota on the different committees, and how it's going to work, but I don’t know -- you have more updated information than I have.
Klaus Stoll:  
Marie-Laure, I'm merely trying to say, let's don’t discuss, for the simple reason, because nobody knows exactly what's going on, what's the positions, who is doing what, when and why, and I think -- I made the recommendation to some of the ICANN staff in Bern (ph) two days ago. Really to – hit the set back and to start all over again. 


I think we should -- my recommendation is that we should stop trying to run after that bus, and we should start our own bus line, and concentrate on our own policymaking and doing on our own self, and following that with interest at the moment, this is too loose, it's too unorganized to make any -- I would say that -- good moves. The only thing which I would recommend which goes outside the 1-Net, is that we make it -- that you make an official proposal for representation to the Sao Paulo meeting, and you have to write to be at our meeting at CGI.Brazil. 

Marie-Laure Leminuer:
Okay. When you say, you, you're talking to me, as Chair?
Klaus Stoll:  
Yes, yes, as Chair. 

Marie-Laure Leminuer:
CGI -- can you repeat so that I send an e-mail to CGI saying that NPOC wants to be represented. 
Cintra Sooknanan:  
No. It doesn’t matter, if you haven’t followed the stream, and if you didn’t see the e-mail, which is going on, and these e-mails are in the one 1-Net list, and I apologize --

Marie-Laure Leminuer:
Yes, I have some of them, not all. 
Klaus Stoll:  
There is a list saying that -- Carlos Alfonso, describing exactly what is needed and what they want and to whom you have to write. 

Marie-Laure Leminuer:
Okay. I'll check it back. 
Klaus Stoll:  
Please look at these e-mails, and send an e-mail saying that we have contributions available to this meeting through our I-Engage Initiative and other positions, and the payments and things like that, so these guys actually what we have on offer. 
Marie-Laure Leminuer:
Very well.
Klaus Stoll:  
 And that you request representation.

Marie-Laure Leminuer:
Thank you very much. --
Klaus Stoll:  
All the other -- in fact, they -- other constituencies sent these letters out the day after the ICANN meeting closed. Actually I think it's two constituencies (inaudible) -- which is last -- made such a representation yet. 

Marie-Laure Leminuer:
Okay. Thank you, Klaus. Rudi, you want to speak. 
Rudi Vansnick:
Yes, thank you, Marie-Laure. Rudi speaking. Anyway there is a little (inaudible) that someone has to mute -- 

Cintra Sooknanan:  
Yes, there is an echo.

Klaus Stoll:  
But this is for something completely different, Rudi. This is for the council -- high-level councils from ICANN.

Rudi Vansnick:
No, no, no, no. It's all about 1-Net Steering Committee it's a (inaudible) --

Klaus Stoll:  
Now that one (inaudible) --
Rudi Vansnick:
-- of the whole discussion, where we have four candidates. Raffi, Vladimar, Remni, Enrique (all ph), and Klaus, those are the four candidates that are actually proposed by NCSG to be the four from our group, and I think there are people who will stick with that -- I'm not start -- yes, but anyway I think that the list must close with those four. I have seen other nominations but they are not really the people who we are looking for, so I would like that we -- tomorrow, NCSG has its call, that we close that discussion and those four are sent to the 1-Net organization.

Otherwise, it will always stand open and (inaudible) will be taken. I am avoiding being in a standby situation, where nothing happens. That’s the big issue we've got. It's a standby, nobody knows what the status is, so let's try on them by kicking off, all the list at risks at least? 

Nathalie Peregrine:  
 Thank you, Rudi. The thing is that the nomination, they close today at 12:00 midnight, UTC, so this is something that is official. The other thing is that Olivier was asking candidates for what, and Cintra also mentioned that after the -- Robin and said that there were four candidates, she's right. Some other people self-nominated themselves. So in the end the list is longer. I mean this has been happening like the last one or two hours. So I'm guessing tomorrow, since nomination close today, tomorrow we will have, like, the updated list. 

Olivier, so that you understand basically these are nominations to different, to what is called 1-Net Steering Committee, which is a committee that is going -- we don’t really know what it's going to do officially, but basically it's a committee that is going to represent different sectors, and it's going to be involved with the Brazilian upcoming meeting about Internet governance. So, that you have an idea, but there different committees, and the whole movement is called 1-Net Movement, because you were asking about what was 1-Net. 


I sent an e-mail Friday about that, and in the e-mail to NPOC Voice list, and there is a link there. If you want to click on the link, you go there to the website and you can just quite read the e-mail list and have some update about that.

Any additional comments before we move on? Okay. I can see none, so the CROPP, the Community Outreach Pilot Program. I don’t know if there are any -- any comments or ideas about that, or we can leave it and discuss it on the Executive Committee list. Is there any issue -- specific issue that you want to mention or raise?


Rudi has nothing to add about that. Cintra, do you want to say something, or Klaus?

Klaus Stoll:  
No. Only can say that I wrote to Nigel (ph), requesting him to approve my travel to Bern (ph) and he never came back in time, so I paid for it myself. 

Marie-Laure Leminuer:
Sorry to hear that. Marie-Laure speaking. Cintra, you want to add something?
Cintra Sooknanan:  
Yes, just briefly. I know we had spoken in Buenos Aires about CROPP, and both of us being within this region, the fact that we could utilize that to have a presence at the Brazil meeting. I don’t know, in light of all these inconsistencies and weakness relating to the I-Net, I do think it's important that really look at that and focus -- put our focus on that so that we ensure that the applications for the CROPP funding, or support comes in, in time, so that we are -- we do have some kind of presence and see (inaudible). 

Marie-Laure Leminuer:
Very well. Thank you, Cintra. Marie-Laure speaking. Yes, we have to bear in mind -- that’s a good point, that there is a six-week deadline, so that we take this into consideration if we want to use this travel funding to go to Brazil. 

Anyhow, if we are done with this, we can -- we have 10 minutes left, and we have quite a lot to discuss. I don’t know whether Klaus wants to give us a brief overview of the I-Engage Initiative, and then we can move on to the charter review process. 
Klaus Stoll:  
I think we should talk about the I-Engage Institute in the policy call, in detail, but one thing I would like to raise, which is very important. I'm extremely disappointed that I didn’t receive any kind of response except from some volunteers, to my suggestion about having an I-Engage meeting at the Singapore meeting, like the meeting goes up Friday in Buenos Aires. 

That we have a full-day event with four panels, and things like that, and I really would like your opinion on this, and if you are going forward to this one, I'm expecting the same support as we are giving to the Buenos Aires meeting, including financial and personal, and that NPOC, as a whole, will support that meeting, full-hearted and with very power it's got. 

Marie-Laure Leminuer:
Thank you, Klaus. Yes, I haven’t forgotten about that, and I haven’t missed it either, it just that I have it on my pending e-mail list, and I'll answer back to you , within the next days, but I have it in -- on my list and I know it's very important but I've been dealing with issues that were more urgent. This one is important but obviously -- and I'll get back to you about that within the next couple of days.
Klaus Stoll:  
 Yeah. If we don’t (inaudible) in the next few days, we can forget that meeting. 

Marie-Laure Leminuer:
Sorry? Excuse me?
Klaus Stoll:  
 If we don’t make arrangement in the next few days, we can forget that meeting.

Marie-Laure Leminuer:
Why the next few days?
Klaus Stoll:  
Because rooms have to be booked and a lot of other arrangements have to be made, and also there are some meetings in the next few days, internally, with other organizations like TKPS, and where we have to discuss how to go forward.

Marie-Laure Leminuer:
Okay.
Klaus Stoll:  
(Inaudible) position of NPOC is good (inaudible) the application, NPOC will be considered. 

Marie-Laure Leminuer:
Very well. So I think I'll take this into consideration. I'll answer to you tomorrow, okay.  So that’s you can (inaudible) --
Klaus Stoll:  
Anybody else has a comment on that one?

Cintra Sooknanan:  
I have a comment. This is Cintra. 

Marie-Laure Leminuer:
Mm-hmm. Go ahead.
Cintra Sooknanan:  
Okay. I do think that we need to continue our approach at the ICANN meeting. Also I just wanted to raise everyone's awareness to the fact that the Southern School of Internet Governance is having a next session in Trinidad and Tobago in April. Their week-long session comes just after the Brazil meeting, and in particular, I would like to give documentation on that sort of thing, about the I-Engage, and I did take all of the brochures from Klaus.


I have not been able to finalize exactly what part our chapter is going to play in terms of their discussion and their actual content, but I am speaking with ISOC International, because they are providing some of the funding, and I'm hoping that we can share our perspective, not just from a chapter view, but also as part of ICANN and NPOC being a big part of that. 


So I just wanted to, kind of, put a flag up that that is another even that is going to happen within this region, and that it may be of importance to have on your radar.  I know Bill (inaudible) they are consistent Lecturers within the Southern School of Internet Governance. 
Marie-Laure Leminuer:
Thank you, Cintra. Rudi, is it an old hand, or is it a new one?
Rudi Vansnick:
Thank you, Cintra -- sorry -- Thank you, Marie-Laure. Thank you, Cintra. Yes, this is a new hand and not an old one. I'm quite with Klaus. I agree that we need to plan, except that we need to answer a request for budget, because we don’t have budget for such an event, in Singapore, so we need to start up immediately a call for budget, and actually, there is no fast track for him n the next few weeks, as far as I discovered the list on the balance, mailing list. There is no fast track scheduled in the coming weeks. So the question is: how are we going to get the budget for it?
Marie-Laure Leminuer:
Klaus, do you want to answer that, or comment?
Klaus Stoll:  
We need to do the same way, we need to try to get the Board from ICANN, from (inaudible). This time we also really should go to the Registrar community, like the previous and so on, into find them into this, and I'm also hoping to work some Asian organization about that. But as Rudi says, this planning, this has to be done now, and can't wait till after Christmas.
Marie-Laure Leminuer:
Well, thank you very much, Klaus. Rudi, is this response fine with you? Or, do you want to add anything?
Rudi Vansnick:
Rudi speaking. Well, in that case I will send out a mail later today, requesting the kickoff of the small working groups, that would elaborate the request for budgets, and make a budget schedule, so that we know how much is going to be needed, what are we contributing to do over there? It takes a lot of work so we have to really start this up, and we have a lot of other things on the agenda. I will need your support for handling, if you are, maybe a good idea would be to check with the people from the Buenos Aires Meeting, what the cost was of that event, so that we have an idea of what is the budget we have, in order to be able to start sending out on, questions on. 

Marie-Laure Leminuer:
Thank you very much, Rudi. We have --
Klaus Stoll:  
I really appreciate -- Rudi, I do believe you're projecting up a working group, and looking forward that we can get that done, and going.

Marie-Laure Leminuer:
Thank you very much. We have three minutes left, so do we want to use those three minutes to talk about the charter review process and the rest is basically items that are more or less, we are all aware of, or we can take an extra five minutes to wrap up with the rest. But maybe Rudi, you want to, use two or three minutes to talk about the charter. Rudi, I see you already sent us the charter with some highlighting on it. 

Rudi Vansnick:  
Yes, thank you, Marie-Laure. Rudi speaking. Yes, I had sent out the first document for the review where I have been highlighting and putting in colors, some sort of fact, that we need to look into, and I think that each of us should go through the documents, and try to define if there are other issues that have to be covered. Once we have the list of the elements that we have to review, we can talk all the rest and just look at those issues which, I think, will not take that long to just decide in which direction we go. 


And, Olivier, I will send the -- if you didn’t receive it -- I will send you the document, so that you will have it. And another comment in Global, I will drop all the documents that we discussed and agreed on, I will drop them on the NPOC website, in order to have an up-to-date situation of what we are doing.

Marie-Laure Leminuer:
Thank you. Thank you very much. Yes. I agree with you, Rudi. Marie-Laure speaking, that we should, each of us should take some time to review the charter and add comments and highlight each provisions that we think should be reviewed, and make a proposal, and rewrite them. So we could take from now on, to the next monthly call, maybe to do that. Is this fine with you? All of you?  Let's not forget that the Christmas break is in between so. It will be fine if we -- Yes?
Rudi Vansnick:
Rudi speaking. I will, myself make some comments on what I have in highlighting. In order to make it understandable why I highlight because as this, today, it's highlighted, but there is no information about the reason why it is highlighted, but I will add some comments in a structured way that we can go to add comments on it.  So we will use the Doc format, and use the modification registration that Word allows us to do, so that we can see all the comments that people have been adding to it. 

Marie-Laure Leminuer:
Thank you, Rudi. Marie-Laure speaking. Could we use the Word-Doc space on the common documents like we did traditionally on other mailing lists? Maybe it's easier. Like we work with -- Cintra and Sam (ph), we worked on the brochure like this, and other documents. It's pretty handy, and everybody can add their comments.

Do we have an agreement?
Cintra Sooknanan:  
I'd like to make a comment. 

Marie-Laure Leminuer:
Please, Cintra?
Cintra Sooknanan:  
I do think Google Docs is quite good in terms of everyone making comments and reviewing on a short time frame, but due to the length of this documents, as well as the fact that you really need to track all the changes that occur, I think it may be best that we will -- with a series of drafts, and at each of the draft is approved, we approve it as draft version as step one. And I think the Doc mechanism might be better in this case, personally. 
Marie-Laure Leminuer:
Very well. Thank you, Cintra. Rudi is also suggesting that there might be a solution. So we can leave it up to Rudi to find some workable solution and send it to us and on the Executive Committee list we just agree on what's the best format. But you agree -- you're right, Cintra. Maybe the Google Docs format is not the best because it's too long. 

Rudi can help us with that. Is this fine with all of you?

Rudi Vansnick:
Yeah. 

Marie-Laure Leminuer:
Fine. I hear no objection. So we are past the hour and 30 minutes, so BCT right now, the item that are left on the agenda, very quickly. The membership issue, you might want to know this morning. We received and e-mail from Rafique (ph), opening the review for this month member applicants, and that we will have the calls to decide on the contentious applications on December 20th, so that means that on December 20, this is when we will have some -- or won't have some NPOC members and hopefully we will, so far there are six of them. 
There are six NPOC applications under the Excel file, so we will see if they are all approved, or they won't be all approved. I'll let you know. Just on the record I just wanted to mention that in Buenos Aires with the NCSG colleagues, the Executive Committee will review, this is why we are doing it this month, in addition to, I've done it in Buenos Aires, and I think it a good way to move forward. 
We'll see how it works, and that’s also with Cintra, we are working on a sort of retroactive recruitment plan, and Cintra already drafted an Excel sheet so that we can contact, (inaudible) organization that we can -- we will identify. 
Do you want to add anything about -- something about this, or if this is unclear? No comments?

Cintra Sooknanan:  
I agree. 

Marie-Laure Leminuer:
Yes. Thank you, Cintra. So the rest was -- the item number eight was the promotional materials, we just wanted to mention to our membership that we've been printing each in English, five different documents. And Olivier was right now asking about the French version, unfortunately at this stage we still don’t have it, but I was planning to suggest to the Executive Committee that for the next Singapore meeting, we should have the -- ask ICANN to do the Mandarin translation, and why not do the French -- a translation of the documents. 

So this is something we will take into consideration, when we discuss this with ICANN authorities over the next week. 


And finally just to mention, that I've been working with local ICANN members the Costa Rican one here. We've been meeting to see the possibility of organizing a road show, they call it. It's basically a two-day event organized by ICANN. And just to make sure that civil society is included in the -- on the agenda, and issues that would be important to civil society, and this is something that is in the process of being elaborated, it's just a very preliminary phase. But when we have nothing agreed yet, just ideas, and that need to be presented to the whole group. The LAC Group, and once it is approved we will, of course, let you know. 

Is there any other item, or any topic that you want to add, or last comment? Yes. Rudi wants to speak. Please, Rudi, you have the floor.

Rudi Vansnick:
Thank you, Marie-Laure. Rudi speaking. But in general, if NPOC accepts that we -- at the end of our meeting, talking about eventual costs, I think it's important to start thinking about budget (inaudible) eventually in Fast Track. So I would like to see if someone has some requests about cost and expenses that are required for doing our work. To send a mail, to send the expense request so that I can start building the budget that we are going to need for the next six months, seven months in 2014. So please let them come as soon as possible.

Marie-Laure Leminuer:
Thank you very much. 
Klaus Stoll:  
Thank you, Rudi. And (inaudible) --

Marie-Laure Leminuer:
Yes, it is. Thank you. So, any other last-minute comments? Hearing none, we can wrap up the meeting; and thank you very much, all of you, and for your patience and we made this meeting happen or longer, and we are late -- slightly late. Yes, 10 minutes late. 

Have a good evening, afternoon for those of who are at the end of the day, and we'll be speaking through e-mails, and thank you, to all of you. Thank you, Olivier, Rudi, Klaus --
Klaus Stoll:  
 Bye-bye.

Marie-Laure Leminuer:
Thank you, Nathalie. You can stop the recording now. Thank you.
Rudi Vansnick:
Thank you, Nathalie, for the support.

Nathalie Peregrine:  
 Bye-bye.

Rudi Vansnick:
 (In foreign language)


