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Operator:
The recording has started.  
Julia Chavrolen:
Sure.  Welcome, everyone, to the NPOC Open Policy call on Monday, 20 January 2014 at 19:00 UTC.  On the call today, we have Cintra Sooknanan, Rudi Vansnick, Klaus Stoll, Marie-Laure Lemineur, Lori Schulman, Artak Barseghyan, and we have Sam Lanfranco.  We have apologies from Dani Lokayjaysim (ph) and from staff we have myself, Julia Chavrolen.  May I please remind all participants to please state your names before speaking for transcript purposes.  Thank you, and over to you Marie-Laure.
Marie-Laure Lemineur:
Thank you very much, Julia.  This is Marie-Laure speaking.  So you have the welcome all of you, formally now.  I'm very glad to see that we have new members on board.  Our (inaudible) I told you on the chat, but it's just to welcome you to our first Quality meeting of the year and I hope you will enjoy it.  Please feel free to make comments or comment on life (ph), or to write something on the chat when you feel that there is need for it.  And Lori, thank you very much for taking the time to connect and be with us too.

Well, you, I sent the agenda to InfoVoice (ph) so I guess you're familiar with that.  This first item has to do with a GNO Council Meeting notion.  Actually, there is only one of them so and it's a motion about the metrics and important work in this charter.  I believe Rudi is a member of this working group, if I'm not mistaken.  So I don't know whether Rudi wants to go ahead with that and explain to us a little bit and maybe Klaus will (inaudible).  So Rudi, obviously, you wish to say something?
Rudi Vansnick:
Thank you Marie-Laure.  Rudi Vansnick speaking.  No, I'm -- first of all, I'm not a member of this working group.  There is another working group that is working on the metric and that started recently, and I will talk about that later.  It's the implementation advisory group on the consumer trust and consumer metrics.  It's another working group and the registration abuse policies working group is completely different one.  And I think that is already the result of several years discussion and I'm just wondering why this has not yet been discussed on the NCSG list.  It's a bit surprising that it pops up as a motion before the NCSG has had any chance to discuss it.  

So I would -- and for those who don't know, tomorrow there is the NCSG call at 14:00 UTC, if I'm not wrong, where we will probably discuss the other pending questions and the GNSO council discussions that are scheduled for Thursday.  So this week only for your information, I have in total six conference calls on policy work that are scheduled.  That's a lot.  So it would be helpful if we could spread the efforts a bit more instead of having three important calls in just one week.  It's more than enough.  


And what -- with regard the motion, I don't know if Klaus has got from his colleagues any indication of what direction they are going to vote.  Is it in favor or favor and I thought that there were recommendations that have been dropped on the table and those recommendations would go in a direction of creating a non-EDP (ph) working group.  So Klaus, maybe you have some additional information?
Klaus Stoll:
Yes, Rudi.  This is Klaus, for the record.  I think I just can, how do you say that, repeat what you just said.  There is -- this is the working group, which is long implementing (ph) and there are several aspects and (inaudible).  But basically, the (inaudible) activity and also to avoid that our working groups are going on forever and ever without any outcome.  There is a (inaudible) outcome to meeting on Thursday and this will be there discussed and I will also make available the outcome of this discussion before.  

I would like also to say I know it's going off the (inaudible), but I would also make a comment to something, which Rudi just mentioned.  I've got this week, from this Monday until next Friday, nine different working groups, and other ICANN related conference calls.  Let's say each of these conference calls is one and a half hours.  Let's say all the preparation is (inaudible).  This means we are spending about 40 hours a day -- a week without pay in this kind of discussion.  We really have to find a way to better streamline this (inaudible) amount of work.  I know that working groups and I know that online meetings are very, very important and I'm the last one who wants to stop them.  But we need to find a way to make them more efficient (inaudible).  Thank you.

Marie-Laure Lemineur:
Okay.  Any other additional comment on that?

Rudi Vansnick:
Yes, Marie-Laure.  Rudi speaking.  Well, in addition to what Klaus suggested, but also as a more general comment is that I have been reviewing the last 12 months of working groups and discussions on topics about quite similar.  For instance, the whole Whois discussion is a very, very long discussion and it is split over so many different working groups that at the end, it looks like nobody knows which direction to go.  And I'm especially concerned as I'm a co-chair of a very important PDP working group on translation and transliteration of contact information, which is in fact the Whois data, and where we need to get all the input of all the working groups that have been working on the issue of Whois, and all the other stuff that enters into, make that actually a schedule for that working group already if for more than one year with weekly calls.  This is just unacceptable.  


It is (inaudible) to proceed in a way that ICANN is able to adapt to the evolution of the internet in a faster way, we need to review the whole PDP and the whole working group process as we are discussing year after year on the same topic.  We should finally decide what direction we want to go.  And that's something I would like that the drops-on (ph) and higher level, which means on the GNSO it should be -- this should be mentioned and a (inaudible) list should be made in order to avoid that (inaudible) word is not who assigns day job in the context of the work we have to do.  It's really difficult to keep full attention on all discussion that are going on, and especially when you're in working groups that have to get a lot of information from other people's working groups.  Just like we have the same in implementation advisory group on consumer trust and consumer metrics.  

So it's a general comment I would like to stress out and I would like to hear from others what they think about that.  

Marie-Laure Lemineur:
Yes, Klaus, is this an old hand or -- is this an old hand or do you want to say something?

Klaus Stoll:
I have an additional comment on that, Marie-Laure.  It's very important for us as a non-commercial stakeholder group to bring this up because a lot of other stakeholder groups basically have people in paid position who part of their work, they participate in the policymaking process.  And we are the group who -- and if you look through the working groups, if you look through the participants, if you look through different councils, you see that they are mailing back for five natural reasons with people who are basically being paid to doing those.  And we as the non-commercial sector are faced with a situation where we don't have anybody who pays us to participate.  So we are basically structurally completely disadvantaged in this point.  This is why I think the non-commercial stakeholder groups don't have specific responsibility to address that problem and I really take Rudi's point in the GNSO review, we have to bring this as a topic and as a constitution (ph).  Thank you.
Marie-Laure Lemineur:
Any other comments before I add mine?  No one wants to (inaudible).  

Unidentified Participant:
Hello, Marie-Laure.

Marie-Laure Lemineur:
Yes, (inaudible).
Unidentified Participant:
I'm very sorry.  I can't raise my hand because my connection is so bad.  It just keeps refreshing.  I just wanted to say that I do think Rudi's point is valuable and that we could perhaps raise this, you and I, within the SEI standing (ph) committee for (inaudible) improvement.  And perhaps this is something that that standing committee can look at as well in terms of ways to recommend that perhaps we don't work harder, but we work smarter.  
Marie-Laure Lemineur:
Very well.  That's a good point.  So now my reaction to these comments.  I completely agree with you, all of you.  We all have to attend a lot of, a lot of conference calls once we start getting involved at working group level and then there is reason why in the ATRT 2 report, there is a mention of the volunteer burnout.  And this is what we are experiencing.  I mean Klaus is right.  Most of the community members are paid and as -- I think it was Milton one day who said, I mean, basically the non-commercial stakeholder group community members are the only ones who are not paid.  So that's an issue we can decide to raise as (inaudible) within the GNSO or within SEI work.  We could join with our NCSG colleagues and NCUC and somehow issue a statement of some kind.  I don't know whether you would like this idea.  And what do you think, would it be a good idea or anyone have -- ?
Rudi Vansnick:
Well, Marie-Laure, Rudi speaking.  Again, when we're look into this motion, it's a practical sample.  Into this motion, the GNSO council recommended the creation of initial report to further its metrics and reporting.  Again, let us try to start and restart, and restart, and restart, and I'm just wondering what the final outcome, what do we want to obtain out of all these working groups at the end.  It's a question of trying to improve policy development process.  Well, improving that process can only be done if we have good, defined goals, targets, and objectives, and that these objectives are (inaudible) while the outcome of the working group will be subject to.  And especially when I look into the specific PDP working group on translation and transliteration, we have been really working on the charter.  And at the end, until somebody stands up and says, well, I want to add this, and this, and this, and this, and at the end, you have a new charter and you have to rebuild your whole concept.  


And actually, what I have seen at this stage, and I'm really lucky that I have a very good co-chair in Greg Dillon (ph) that we started with a list of questions in order to be able to really define the scope of our work so that everybody understood what we are going to do and what we are not going to do.  And that's something I would really like that that is added to the longer discussions.  It's about what are we not going to do to avoid that we glide in a way that nobody is able to end up with a clear definition of the jobs to be done.
Marie-Laure Lemineur:
Okay.  Thank you, Rudi.  So let's wrap up about this issue and move on with the next items on the agenda.  So talking about a practical decision that we need to take, do we want to issue a statement (inaudible) about this?  Or do we want to discuss this with our NCSG colleagues tomorrow and ask to join forces with them and issue an NCSG statement about that?  Because it's really a PDP process issue.  I mean it's about the work dynamic at ICANN.  

So Rudi, I saw an agree.  Was it that you agree about -- okay.  Then on the chat, he is saying that he thinks we need an NPOC separate statement.  Okay.

Lori Schulman:
This is Lori.  Hello?

Marie-Laure Lemineur:
Yes, Lori.  Please.

Lori Schulman:
Oh, I'm sorry, I agree.  I think there should be an NPOC separate statement and I would think too it would have to be more than a statement, that there should be in some form a recommended solution beyond the statement.  And Marie-Lure, this reminds of the conversation we had on the NCSG EC where I have repeatedly stated and you have agreed that in terms of reviewing membership and these issues that are coming up with membership in NPOC that the way membership is currently vetted is insufficient.  I don't even think it's equitable that until we can have some institutional support, I don't know how these membership decisions can go on.  I have a concern about that.  But I think it ties to the same issue, the time it takes to properly vet, to organize information, and to put it in a form where volunteers can reasonably act on it.  

Marie-Laure Lemineur:
Thank you, Lori.  Any comments about what Lori just said?  Okay.  So Glen is saying on the chat that, um, there are maybe statements and no solutions, and Rudi thinks that Lori's point is a very good point.  I’m reading for those of you who are not on the Adobe Connect room.  So we agree, number one, to make a separate statement and number two, Lori, about the membership issue, this is basically a charter, an NCSG charter issue.  This is, I mean it is linked with what we're discussing, and at the same time, it's a separate issue because the way that the NCSG charter is designed basically blocks it from taking our initiative and moving forward.  We have to negotiate with our NCUC, NCSG colleagues.

Lori Schulman:
Right, I understand about the charter and I do understand that aspect of the charter.  But what I'm talking more about is getting institutional support from ICANN.  I don't know of any volunteer organization that provides as little staff support as ICANN seems to be providing for some basic administrative functions.  That's my concern.  

Marie-Laure Lemineur:
This is a valid point and apparently, some of you on the call do agree with this point.  And what we could do is mention it on the statement.  Would we (inaudible) saying that (inaudible) recommendation and Glen is discussing the fact that maybe a statement would be (inaudible) no differences.  We can -- I mean I think that the most important thing is that we agree that we are going to issue some sort of, whether it's a statement, or recommendation and then maybe we can discuss like the details after the call so that we don't spend the whole hour discussing this.


But do we have an agreement?

Lori Schulman:
I would agree.

Marie-Laure Lemineur:
And we (inaudible) mentioned.  Okay.  Do we all agree?  Okay.  
Rudi Vansnick:
Marie-Laure, if I just may add a comment to what Lori was saying, it's Rudi speaking.  And it's a very small comment.  I agree on the points you brought up, Lori.  It's really welcome that not only us are thinking about this situation, but many others.  But I would like to make something clear.  With regards help from staff, in the PDP working group in which I'm actually co-chairing with Greg Dillon, the (inaudible) PDP working group translation, transliteration of contact information, the support from staff is splendid.  Really, they help us.  They avoid that we have to do too much and they collect as much information as they can without interrupting and deviating our real issue.  

But it is true that for all others that it's very difficult to get a good resume of what's happening so that you don't have to read everything.  And I'm really making clear that from Julia Chavrolen we have an enormous, and from (inaudible), we have an enormous support.  But still it's limited in the sense that it's the volunteers, they have to do the work.  And if we just have a few volunteers on a very important working group, it makes clear that first, the interest is too low and second, there is an issue in the fact that people are not willing to (inaudible) work anymore.  It's very clear that ICANN has an issue with that now.  

So I agree we need to do something in the sense of recommendation or statement and I will -- I would like to propose that we add that to our action item for the upcoming date.

Marie-Laure Lemineur:
Very well.  So we have an agreement about that.  So I'm going to wrap up.  Klaus, do you want to say something?

Klaus Stoll:
Yes, a very quick word to follow Rudi.  The problem is not the ICANN staff.  The ICANN staff is doing the best they can.  The problem is that we don't use and communicate to the ICANN staff properly what we need from them.  In my experience, we should think about what function do we need to have done and how do we communicate this to the ICANN staff what we need to get done.  I think that should be our first step to deal with that problem.  

Lori Schulman:
This is Lori.  

Marie-Laure Lemineur:
Lori, please.

Lori Schulman:
Yes, hi.  Marie-Laure, maybe you could clarify, and again I'm sticking on the membership issue because that's the only issue I've been seriously involved in to date.  But my understanding is that I thought we had discussed this with ICANN staff that we needed the support and it was either Rafik (ph) or maybe Robin, I'm not sure who, but someone said that they -- that the preference wasn't for the help.  I'm not clear whether we have communicated the need about NPOC specifically or not.  Could you refresh my memory on that?

Marie-Laure Lemineur:
Yes, of course.  No, we have discussed that but with our NCSG colleagues.  There is an issue is that they disagree with reaching out to ICANN staff.  They don't -- basically, they don't want ICANN staff to be involved in this membership review process, right.  They would rather favor a solution where there is somehow, I don't know, a volunteer that would support us but not from ICANN staff.  

Lori Schulman:
All right.  See, and that's --

Marie-Laure Lemineur:
The screening, to do the screening, right.  That's what we had talked about.

Lori Schulman:
Right, to do the screening because the screening is the issue that holds everything up.

Marie-Laure Lemineur:
And they basically don't agree with that.  

Lori Schulman:
Right, and because of the way the charter is written, though, and this is what I'm not clear about, just because they don't agree they automatically block?  Or is there a way as a part of NPOC, because they don't agree, how do -- is there some way to, I don't know what the word is, is there some way to resolve that disagreement?  I mean I have a hard with, well, we don't disagree so we're done.  I have a hard time accepting that as an answer.

Marie-Laure Lemineur:
This is Marie-Laure.  The thing here is that it's five members of the (inaudible) committee who decide and there is need for consensus, and it's three NCUC/NCSG and two NPOC.  
Lori Schulman:
Oh, so they've stacked it?

Marie-Laure Lemineur:
Yes.  

Lori Schulman:
Well, then we need to get another NPOC member.  I guess that goes back to charter review then, yes?

Marie-Laure Lemineur:
Sure.  Sure.  Exactly.  Exactly.

Lori Schulman:
Okay.  Now, I understand.  Okay.  

Marie-Laure Lemineur:
Okay.  So it obviously, what we're doing right now, let's say we're doing the best we can right now, but this is an issue we need to (inaudible) at some point.  And whenever there is a -- there will be a charter review process, this is something that we need to address.  And we have discussed this before and this is still on the agenda.
Lori Schulman:
Okay.  Thank you.

Marie-Laure Lemineur:
You're welcome, Lori.  So we have half an hour left.  We need to move on to the other items on the agenda.  The next one is open public comment period.  I don't know whether, Rudi, you had a chance to review the kind of -- the issue that opened for comment right now.  If you haven't, I have.  So if you want to go ahead.  If not, I can do it.  

Rudi Vansnick:
Thank you, Marie-Lure.  Rudi speaking.  Well, again, the issue of the public comment period.  Very often what I see from let's say the GNSO world reactions is quite similar to what we would answer and I don't see the need to add text just to add black lines to a white paper.  That doesn't make any sense and it fits in the discussion we just had.  The study, for instance, on the recent issues is very interesting except that's a problem that we can never solve as long as we have this coming from the outside world of ICANN run by consultants (inaudible) consultants.  

The study on the (inaudible) misuse for (inaudible) to look into the discussions about the risk data, it depends on (inaudible) data as we now discovered during the start of the PDP working group translation and transliteration where we are this day already argument on is it possible, affordable to do translation of contact information.  And the result of the question was, well, we didn't talk about this.  


So I'm really unhappy with all the outcomes of the studies as they most often forget to look inside the lines that they are getting, while we as volunteers, we have to look always outside the lines.  So I see actually for the study on the misuse, no other comments to add.  It's already close to 18 (ph) also.  Yes, but what has been dropped on the table is okay for me.  I have no arguments on that one.  And for the other upcoming, the (inaudible) vision mission and focus area for the five-year, I think we still have a lot of time to go into that one because it will probably be an ongoing situation there.
Marie-Laure Lemineur:
Thank you, Rudi.  What we can do is right now, the issue open for comment is, as you said, the ICANN draft vision mission and focus area for five year strategic plan.  So if there is any of you who is interested in drafting some public comment so that we can -- and is interested in ICANN five-year strategic plan, you're welcome to do it.  There is also the comment about ATRT 2 report and recommendation.  I remember Cintra wanting at some point a few weeks ago to make a comment.  I don't know whether you have the opportunity to do it, or you want to do it, or are you changed your mind, Cintra.  

Cintra, I don't know whether -- are you listening -- are you hearing us?  Okay.  I'm not (inaudible) to you.  I don't know.  

Rudi Vansnick:
Marie-Laure?

Marie-Laure Lemineur:
Yes.  

Rudi Vansnick:
Cintra just dropped off, but the comment period, if I'm not wrong, opens only the 21st of February.  So we still have time and indeed, I think it's good that we can add to the ATRT some extra comments, especially on what we just decided having a statement or recommendation.  Probably it's not bad to add that in the ATRT 2 report.  

Marie-Laure Lemineur:
Okay.  Interesting, because my understanding is that closes the 21st of February and opened yesterday.  I just -- I have it in front of me.  I just opened it and that's -- that it opened yesterday and closes the 21st of February.  So we do have time.

Rudi Vansnick:
Sorry, my fault.  I dropped off the first column so I'm sorry.  It indeed ends on the 21st.  

Marie-Laure Lemineur:
It's okay.  So I don't know whether Cintra is back on the call and --
Cintra Sooknanan:
Yes, I am back on Marie-Laure.  I'm sorry.  Can you repeat your question?  I (inaudible).

Marie-Laure Lemineur:
Yes, I remember you in December wanting to issue a comment or write a comment about the ATRT 2 report and in the end, I believe we didn't.  So I was wondering whether you would want to post a comment or not, or you change your mind, or you already did it.  

Cintra Sooknanan:
What I did is that I initially Rudi had dropped just an outline and I submitted the comments as I said at the face-to-face meeting.  I believe that the (inaudible) was the 13th of December.  So I don't know if there were any other submissions.  I think everybody was kind of tied up at that time.  So I submitted the comments just as an individual representing my -- the Internet Society (inaudible) Chapter, but not under NPOC.  I referred to the NPOC meeting, but I didn't specifically state that it was from NPOC because it would not have been a complete statement from NPOC.
Marie-Laure Lemineur:
Very well.  Thank you very much, anyway, Cintra for letting us know and for --

Cintra Sooknanan:
Sure.  I'm very sorry for the delay because of the technical difficulties.  

Marie-Laure Lemineur:
So if anyone else is interested in either posting an individual comment as an NPOC member.  We also have a status update from the expert working group on the GTLD (ph) directory services, which his privacy, which is the whole Whois thing.  It's open until February 28 and there is something about new GTLD auction roles.  Personally, I know nothing about these issues so if, again, anyone from the community is interested you're free to post a comment, reach out to us, and prepare a draft, and we can issue an NPOC comment.  

So do we have -- Rudi, we have an additional -- you have your hand up.  So you want to add something before we move onto ICANN 3?

Rudi Vansnick:
Yes, thank you, Marie-Laure.  Rudi speaking.  With regard to the GTLD auction rules, there is one topic, one TLD on which we probably should comment.  It's about the dot health (ph) that often goes in auction and the auction rules is not giving any good answer to the questions that I had seen popping up in the health sector and branch.  So maybe it's something we have to (inaudible) to and bring something up.  
Marie-Laure Lemineur:
Thank you, Rudi.  That's a good point.  I believe we have on the call a dot follower, who is Sam.  So I don't know, well, before -- maybe someone can make a comment, but Glen just raised his hand.  So please, Glen, go ahead.

Glen McKnight:
You bet me to it.  I'm going to be speaking to Sam after this call, exactly who I would recommend to make us a statement on that.  So Rudi, I think we should twist Sam's arm on this one.  

Marie-Laure Lemineur:
Thank you very much, Glen.  Sam, do you want to take the opportunity to say something or --?

Sam Lanfranco:
Yes, I've got two things I want to bring up under Section 3 if I can proceed.
Marie-Laure Lemineur:
Yes, please.

Sam Lanfranco:
Okay.  The first thing is I just wanted to ask a simple question.  The at large has a pilot project called CROP (ph) and I believe NCUC is taking advantage of that as well.  Can I ask, is NPOC taking -- is eligible for this pilot project?  It's called CROP.  

Marie-Laure Lemineur:
Thank you, Glen.  Marie-Laure speaking.  Yes, we do have.  We have five (inaudible) grounds.

Sam Lanfranco:
Excellent.  Excellent.  And as you well know, they didn't think the program through very well.  So I did spend some time with Robert, I think, Horowitz at the -- in Buenos Aires about the fact that there is no money for registration or a booth.  So if you show up, you may not be able to get into that trade show.  And they're asking silly questions like are you doing a keynote, are you on the speaker platform.  And that's -- given the short timelines, most conferences already have their speakers set for a year in advance.  So the program has not been well thought through.

Marie-Laure Lemineur:
Thank you, Glen.  This is a good point.  We had noticed and discussed somehow the limitations of the program and there is another one, which is that it covers, if I'm not -- my memory doesn't fail me, two nights, and one day.
Sam Lanfranco:
Correct.

Marie-Laure Lemineur:
You don't get to go very far.  I mean I'm just -- show up for one day and it's not very helpful.  So anyhow, we do have to do the planning and decide how we're going to use the opportunity because in the end even if it's a pilot, so it's not very well designed, but we have to acknowledge that it's a pilot and that's an effort that ICANN is making.  And we'll take advantage of it in a good plan and provide input for next year so that they can address all the limitations that we just discussed.  I believe Klaus and Cintra also want to talk about that.  Please go ahead.
Klaus Stoll:
Yes, this is Klaus.  I would like to say that, yes, can you hear me?  

Glen McKnight:
Yes.  

Klaus Stoll:
Okay.  We tried to participate and into all kinds of problems.  So for example, we already made or tried to make an application and basically what I fear is that there are so many restrictions, limitations and this is the pilot program, and we should stick to the rules is the (inaudible).  And in the end, it means, for example, in the case of NPOC, it could well be that we will not take a single one of these opportunities.  Because to fit into the strict guidelines is basically, under our present circumstances, nearly impossible, just as we've experienced.  We've really tried.  I can't believe (inaudible).  
Marie-Laure Lemineur:
Thank you, Klaus.  Yes, I'm aware of it and that's a bad precedent in a sense.  Anyhow, Cintra, you wanted -- oh, okay, your hand is down.  

Cintra Sooknanan:
No, I just put it down but I'd like to (inaudible).

Marie-Laure Lemineur:
Please do.

Cintra Sooknanan:
Thank you so much, Marie-Laure.  Glen, I'd like to ask you if you know whether (inaudible) has successfully made any applications on the CROP?
Glen McKnight:
Yes, I just typed it in.  We -- well, first of all, I started researching CROP before it became formal and before we had two people assigned to the task.  And even -- we have two people, one from finance, and one from outreach.  So I applied for funding for Chicago at ARIN (ph).  ARIN is one of the four groups and you guys have RIPE (ph) as the equivalent in Europe.  NTN (ph) is an offer profit technology conference in Washington in March and the American Disability Act Symposium in Denver.  So all three have been approved.  We have five spots open.  


So I may not need to use the ARIN one if I get the scholarship from ARIN, but Garth and I are looking at being at the ADA Symposium.  Myself and Evan will be NTN and NTN gave me a scholarship.  I asked for that because I knew they don't give any money for a booth and they don't give any money for registration.  So I have to be proactive to get this stuff.  Otherwise, what's the point of me going.  So same thing as with ARIN, NTN, and also I asked that ADA to do a booth and they've come back saying it's $600.  And I said no, and we're trying to fix that.  So yes, no, all of them have been submitted.  Feedback.  Lots and lots of comments.  So I strongly recommend you guys take advantage of them.  And it's a very short window.  It's only to June.  So if there's one or two conferences in your jurisdiction.

Now, you guys are cross-area.  It's not -- so I think NTN is a conference NPOC should be at in Washington.  Just my opinion.  

Marie-Laure Lemineur:
Thank you very much, Glen.  We have 15 minutes to go and to cover the agenda.  Just to wrap about that, from the (inaudible) and feedback we have from Rob, the deadline to apply would be mid-May, the latest proposal for fiscal year 2014.  That's the latest news we had.  But this is definitely an issue we have to address over the next days and decide who is going to where and if there is something going on in the U.S., I mean basically the person who is based, an NPOC member who is based in the U.S. should go.  And I'm thinking Klaus.

But anyhow, this is something we need to discuss and address so that we don't miss this opportunity as we rightly said and maybe Lori (inaudible).  So yes, Glen, please?
Glen McKnight:
Okay.  As another issue, the issue is the new working group that Chris Modini (ph) has created.  He's the North American Vice President for Outreach.  We brought up to him with Heidi and Garth that we believe ICANN is not doing enough for the disabled and special needs community.  So he's created a small working group, including Cheryl and some others.  But I didn't notice any NPOC people on that working group.  So we really want to make the disabled and special needs issue a big issue for the London ICANN event.  So I'm just giving you guys the heads up.  But so far, so good.  We haven't had a formal meeting yet and this is now two months later.  
Marie-Laure Lemineur:
Thank you, Glen.  Could you repeat the name of the working group?

Glen McKnight:
Yes, it's a group that focuses on accessibility for -- with ICANN.  So looking at is there subtitles on the videos, is, is the website WCAG 2.0 compatible, has -- is there any sign language used during the presentations, is there real special effort to make sure that conferences are accessible to the disabled.  So I did an A-checker (ph) on the ICANN website and it had tons of errors.  I've never seen any effort to be responsive to the disabled community.  So I think the -- especially London, we could reach out to the disabled community, have some speakers and bring this issue up to right across the ICANN community.  

Marie-Laure Lemineur:
Excellent, Glen.  I'm about to suggest something.  Would you agree to issue a (inaudible) email on NPOC (inaudible) lists and basically repeat what you just said, and inviting our members to participate?  Would you -- ?

Glen McKnight:
Yes, I'll do that.  

Marie-Laure Lemineur:
It would be nice if you could do that and I'm guessing no one would object to that, right?  Okay.  Thank you very much.  Perfect.  That's a very good initiative and I'm sure that some of our members will want to collaborate.  Very well.  So we have to move on and, well, I wanted to very quickly personally to provide a very quick update on what we're doing on the policy implementation-working group.  Klaus is also a member and Oliver, Kwami (ph), the three of us.  So the policy implementation working group has just issued a request for input so from SOAC.  So we have two ways to go.  We have to choose.  Either we join our colleagues, we basically join forces with the NCSG colleagues who are on the call and fill in the request for input as NCSG, or we do it ourselves at NPOC.

So I wanted to know what you think about that and if someone was willing to fill in the request and do the first draft, which is quite long.  I'm not going over it.  It's interesting, but with the chair of the policy and implementation, it's -- Klaus, can you help me?  I can't remember his name.  It's -- do you remember the name of the chair of the policy and implementation-working group, Klaus?  We can't hear you.  Okay.  I'll tell you later because I don't -- it's Chagun (ph).  It's Chagun.  Rudi was asking who was the chair of the working group.  

So any thoughts about the requests for input?  Shall we join forces with NCSG tomorrow on the call or we write our own response to the request?  Glen and (inaudible).  
Rudi Vansnick:
It's Rudi here.  I presume that the hand is still an old hand from Glen from previous comment.  

Glen McKnight:
Sorry, I'll put my hand down.

Rudi Vansnick:
Sorry.  No problem.  So it's -- for me, it's quite clear that we have to reach out in a group to avoid that we are asking for help in parallel.  While we need sometimes help on specific issues and topics, and then our call could be stronger than if we are dropping calls every five minutes.  So I would rather go for the general call for advice from SOs and ACs.  

Marie-Laure Lemineur:
I'm sorry, I'm not I understood, Rudi.  So what you're saying is that we should fill in the request with NCSG as a group, as a stakeholder group?

Rudi Vansnick:
Yes, indeed.  I think it's better that we do that in group than we are going to do the same in the translation, transliteration contact data working group.  

Marie-Laure Lemineur:
I tend to agree with you.  So I would like to know if the rest of the group agrees with that approach.  Glen, do you want to add something?  You have your hand up.  

Rudi Vansnick:
Well, Rudi again.  To add to that, most of the NCSG members, and I'm not going to enter into the discussion because we don't have the time.  We need a specific slot for discussing membership.  Most of the members of NCSG are NCUC and NPOC members.  They are sometimes most often on both.  So it doesn't make any sense if we are just pulling out of the group of NPOC while the same happens in NCUC.  It makes it a bit rubbish.

Marie-Laure Lemineur:
Well, unless there is a particular issue where we have disagreements, where we have different views.  It has happened in the past.  But I agree with you on this one.  I think we should join and make the comment statement.  Glen?  You want to speak up?  Okay.  I can't -- we can't hear you, Glen.  So I don't know whether your hand is an old hand or are you wish to speak up on this issue.

Glen McKnight:
Sorry, I stepped away.  It's Glen.  I'm sorry, I'm not in front of my computer.  Ignore my hand up on my computer.  I'm on my phone.  

Marie-Laure Lemineur:
Thank you, Glen.  Okay.  Sam is making a comment on the (inaudible) looking at the definitions of the (inaudible) of the policy and implementation, and will share with us some feedback he has.  Thank you very much, Sam.  That's very helpful.  So do we agree that tomorrow we will tell NCSG that we wish to join with them?  Very well.  So there is another news about the NCI, the standing committee on (inaudible) implementation.  Cintra has been appointed vice-chair so that you know.  We sort of agreed that she volunteered and there was a procedural issue here, but it was resolved and Cintra is the new vice-chair of the SEI.  So congratulations to Cintra.  I don't know whether she wants to make any comments about that.  Cintra, or we can move onto the next item on the agenda.
Cintra Sooknanan:
Hi.  Thank you, Marie-Laure.  I know we're short on time so I just want to say thank you for your support and facilitating.  Me being vice chair, there really weren't any other volunteers that come forward to do this work.  So I do think that a level of appreciation for NPOC's role in this working group is quite appreciative.  

Marie-Laure Lemineur:
I do too.  Thank you very much, Cintra.  Rudi, do you want to speak up?  
Rudi Vansnick:
Yes, thank you, Marie-Laure.  Rudi speaking.  Well, as the chair of the policy committee I'm really happy to see that NPOC starts popping up in the higher levels of working groups and discussions, and that we are getting appreciation by the fact that we are having the functions of chair and vice chairs, or co-chairs in these groups.  I can add to that one that in the implementation of the advisory group on consumer trust and consumer metrics and I have been nominated and elected vice-chair also together with Jonathan Sachs (ph) who is the chair of it.  And in the translation and transliteration contact detail PDP working group, you have two co-chairs being Greg Dillon and myself.  But they are still requiring participation from NPOC members, especially as it catches up on the whole world of TLD (inaudible) and the many different scripts and languages that are used to register a domain name.  

I think if we really want to become popular, we need to be present in these type of discussions to and not just one or two members, but as much as possible.  Even if you cannot be on the call every week, it is important that there is (inaudible) coming up.
Marie-Laure Lemineur:
Thank you, Rudi.  That's a good opportunity.  I'm taking this opportunity before handing the mic over to Glen to say that maybe some of our new members will be interested in joining one of these working groups.  It's an interesting way of getting to know ICANN from the inside and getting familiar with the very technical issues.  But it's a little bit time consuming, but it's at the same time the reason why we signed up at NPOC and to support ICANN work, to be working, and other channels.


Glen, please?

Glen McKnight:
Just one other item.  It just popped in my head.  I hope Cintra is going to be applying again, not saying anything out of order, Cintra, but when I was on NOMCOM, Cintra applied for a position.  I'm hoping, encouraging her to do it again this year because they're the nomination committee for this year has asked for submissions again.  The question to the group, I noticed the NPOC does not have a spot on the NOMCOM and I'm just wondering, Rudi, could you sort of fill me in on that?  Because there is an imbalance.  The business commercial interest, A, they're organized and I believe a lot of the non-business people are patsies.  I think it's extremely hard for people from our community to actually succeed through the process.  I think there is -- I don't think it's a fair process.  So -- and they're not going to change.  And so I'm just saying that I think it's important for NPOC to have a spot on the NOMCOM.  And I think we should work as a team.  

Cintra Sooknanan:
May I respond to that if Rudi doesn't mind?

Glen McKnight:
Sure.  

Cintra Sooknanan:
Rudi, is it okay?

Rudi Vansnick:
Go ahead, Cintra.  Go ahead.

Cintra Sooknanan:
Okay.  So Glen, maybe it might be more appropriate for me to respond this since the ball is in my court with regard to this issue.  I did promise the group to write a letter to the NOMCOM asking for their support so that we can write a joint statement to the Board, again, reminding them that this is an ongoing issue that it does need to be resolved as a matter of urgency.  I have not gotten around to writing that letter yet, but I do hope to have a completed draft for approval by the end of this week and are you still on the NOMCOM, Glen, or no?

Glen McKnight:
No, I was there for two years and so I've been replaced by Louie Huo (ph).

Cintra Sooknanan:
But we will be trying to get support from the NOMCOM committee.  I don't know if it will be -- how open they will be to supporting us with a statement like that or letter like that to the Board.  After the open forum, at the last meeting, Ray did tell me that the Board was meeting in December, but it's likely that early this year they would actually deal with something but that there were particular issues in actually allowing us to have a spot on the Board, sorry, on the NOMCOM.

Glen McKnight:
Right.

Cintra Sooknanan:
I don't know if anybody else wants to add, Marie-Laure or Rudi.

Marie-Laure Lemineur:
I'm going to add something.  We need some kind of background information for Glen.  What has been going on is that we've been over the last, well, two or three years lobbying so that we could get a seat on the NOMCOM.  There has been several stages and now the stage we are at is basically to see if we can get the observer piece.  And basically, we have the support of Avri Dorian (ph) who is, I believe, every time she can, she lobbies in favor of us having the observer seat.  So this is an ongoing issue, as Cintra said, and we'll see.  We've been doing the public comment period in Buenos Aires.  This is an issue that Cintra asked the Board to update and basically, we -- Cintra is sort of following up on this.  She's the one in charge.

Okay.  Can we wrap up this?  Yes, any other comments?

Glen McKnight:
Well, I don't expect it.  Observer is not enough.  You need a full voting position.  My argument is that if we want to be multi-stakeholder and we're equal stakeholders, I don't think that's the case.  I think the business community has -- they have -- you just look around the table.  They have more votes.  So I think you should have a full not observer but a -- go for the full enchilada.  

Marie-Laure Lemineur:
You're absolutely right and this is the feeling, I mean we share the same vision, all of us.  The thing is that the Board, some Board members do object having us having a full seat for a very specific reason.  This is what they argue all the time is that we are undergoing a GNSO review and that there's no point in having an additional seat created just before this process started.  So we -- and some Board members do not agree with this vision.  But in the meantime, the only solution in between brackets we found in order to sort of avoid this argument about having to create a new seat, it's too late, blah, blah, blah, the GNSO review.  The in-between solution has been to take the observer seat, which already exists, which is not very satisfactory but it's better than nothing.  So this is something we need to keep on discussing and obviously, we do all agree that we deserve a seat, a full seat.  We do agree with you.

So if it's okay with all of you, if it's fine, we can keep on discussing this on the list and see how maybe Glen can help us since you have so much information and experience with the NOMCOM, maybe you can provide some kind of backup to Cintra and to us on this issue.
Glen McKnight:
Sure.

Marie-Laure Lemineur:
Thank you very much.  So we are actually three minutes after the hour and as usual late.  So is it fine if we go on for another maybe to 10 to 12 minutes so that we can wrap up the agenda?  I hope everyone can stay on the call and it's okay.  So no objection.  So let's move onto the -- well, the last maybe update I wanted to provide about working groups is that I am on the privacy and proxy (inaudible) services working group.  This is -- there are many NCSG colleagues there and Kathy Clayman (ph) who is an expert, and she's on the working group.  So it's starting, the working group is starting.  So what we're doing is again I'm working with the NCSG colleagues and we are at the stage where we're working on a draft on rewriting the questions of the charter that are going to be circulated to SOSs (ph) once we issue the request for input.

But basically, I joined forces with colleagues from NCSG.  We have a very similar approach of how things should be going there and regarding privacy and the protection of registrants' rights.  So we work fine together and we sort of coordinate and issue statements within the working group as NCSG and not as NCUC or NPOC.  So this is -- but anyone who wants to join, please feel free to do it.  Any comments on that before we move onto the item number four?

Very well.  So what we wanted to do with item number four is provide some kind of (inaudible) about what will happen in Singapore.  For those of you who are not familiar with our strategy, planning -- sorry, strategic plan, we have two sort of policy branch, branches.  The first one is ICANN related and the other one is (inaudible) related, which is an initiative we had in the field of internet governance.  So basically, what's going on is that we are trying to set a pre-ICANN event at Singapore that would be on the Saturday.  And we are in touch with the Vice-President for Asia with Quick (ph), and basically waiting, go to him, making a -- we made a proposal for a very specific activity and we're waiting for him to answer that.  I don't know, Klaus, if you want to add anything else about that or that would be it.  
Rudi Vansnick:
I'm afraid Klaus is no longer on the call.  I saw him dropping off and I checked on Skype, and it looks like he lost his communication also.  
Marie-Laure Lemineur:
Rudi, did you have any comment about that or we can move on?  Want to add something?

Rudi Vansnick:
Well, I will just add to it that -- Rudi speaking, I will just add that the IN (ph) form is the bigger name of the IN Gauge (ph) and it is all ongoing.  There is a lot of work invested already to GKPS.  I'm now a board member of GKPS since end of December and I'm trying together with Klaus and Caroline (inaudible), and Tonya Harris to build a concept that will really work with and without ICANN, because we need to step outside the ICANN world too.  Internet governance is not only ICANN.  The whole world is engaged and should be engaged.  There is progress.  With concerns about the Singapore meeting is that actually what I see is that NCUC is trying to have a meetings on every ICANN meeting now, meetings the day before, side meetings out of these policy discussions for the general purpose.  So we have to look at how we organize ourselves for London and later this year, the last ICANN meeting we need to go in the same direction, be able to proceed with meetings that we could work on.  
Marie-Laure Lemineur:
Good point.  Thank you very much, Rudi.  We are working on this and on the planning for the next upcoming (inaudible) and once the draft is more advanced, we can share it with our members so that we can get some feedback.

So moving onto item number five, the policy charter, the mailing list.  I'm guessing this is a very -- this is important, but I don't know whether, Rudi, you can very briefly update us on this or if you have (inaudible).

Rudi Vansnick:
Very quickly.

Marie-Laure Lemineur:
Yes.

Rudi Vansnick:
Very quickly, Marie-Laure, Rudi speaking, with regard to the policy charter.  Well, now that we have more and more people on the policy list, it's going to be energizing and I will announce the charter on the list in the next few days so that the input can come from everybody.  


With regard to mailing list, I'm working on setting up the technical platform so that we have real mailing list running instead of having mail sent to us.  So that's coming also in the next few days, the platform should be ready.  And I'm adding to that a weekly space that would allow us to easily build comments and recommendations that we need to do.

Marie-Laure Lemineur:
Thank you very much, Rudi.  This is the policy charter and the mailing list on our -- so that you all know.  They are one of the projects we want to deliver and that are -- before the term ends in July, and this is in our strategic plan.  So this is an ongoing for us to be working on.  It's part of the administrative effort that we want to do so that we improve our quality processes.


So can we move onto item number six, which very briefly, again, we have three or four minutes.  We are -- we started in December a charter review process.  We actually need to move on with that.  I saw that Rudi added the (inaudible) about working group, so I'm guessing he has an idea about how we should get organized.  So do you want to have the floor, Rudi, and explain to us what your idea about the (inaudible) of the working group?
Rudi Vansnick:
Thank you, Marie-Laure.  Rudi speaking.  Well, very quickly, we need to look into two charters.  The one is the NCSG, which is the general one just above us and then we have the charter after that, that is beside us, is the NCUC so that we can align our charter in such a way that at the end members, and even ICANN's Board and ICANN staff understand the differences between both of the -- or the three structures that it makes clear what our goal and task is.  And i would propose to lower the level of complexity of committees as we see that we have this -- still this problem to fill in all the committees.  So my proposal is that we have a working group of three to four people that are willing to jump into the charters of the three and that we finalize and crystallize and approach where we can simplify the charter in order to enable us to work instead of discussing the administrative structure that we need to have.  That's all I would like to comment.  
Marie-Laure Lemineur:
Okay.  Personally, I think it's a good idea.  It would be like a group that would -- I mean or two or three people, community members who would look at the charters, different charters of the NCSG, and CUC, and ours, and propose what the changes we should make to our own position, our own charter.  That's the idea, right, if I understood you well.  Okay.  I can see that Cintra on the charter thing, that we can count on her for working on the charter.  So we already have one count to date.  Thank you very much, Cintra.  Do you want to speak up or?  Sam is asking about the timeline.  The timeline basically -- the timeline is the end of all terms because we inserted as a strategic goal the review of the charter.  So it's up to us to do it in two months, three months, maximum six months it would be due.  But usually this kind of processes within ICANN, we already ask around and the average time that constituency lasts is around six months minimum, unless I'm wrong.  But that's what I remember from Rob's (ph) email.  I don't know whether Rudi or Cintra want to add anything about that.  
Rudi Vansnick:
Yes, Marie-Laure, Rudi speaking.  Well, just to -- as I just mentioned in the chat, it's not that much work I'm looking for.  It's rather a question of getting consensus on our definitions.  Once we are able to write down the new charter and the layout of the charter than we can proceed with the other procedures we (inaudible) get consensus or (inaudible) so that it would be enabled to fully participating at the levels we want to obtain something, rather than having seven committees from which -- from seven committees where most of the members are the same in all the other committees.  That doesn't make any sense.  

Marie-Laure Lemineur:
Thank you very much, Rudi.  So what we can do is basically now we have Sam and Cintra who will (inaudible) here.  If you wish to do so, maybe a good idea would be to ensure (inaudible) on the NPOC voice list, maybe, if there is another person, community member who would be interested in joining.  If you want it to be the three of you, please you go ahead, you get organized, and I can see that there is some chat going on about that, about establishing a weekly and whatever.  So it would be good if the three of you would agree on how to work and just reach out to us once you are set up, and you have agreed, and basically we can follow-up on this issue and move ahead.


Is this okay with everybody?  Because we have to wrap up the phone call.  We are 15 minutes after 2:00 so I would like to ask if there is any other final comments, or questions, or suggestions that some of you would like to make?  Okay.  I hear nothing and I see no one raising hands.  So thank you very much.  I'm very happy that we sustained (ph) our policy meeting ever because what we had before were open meetings and not necessarily only policy meetings.  So I'm glad we did this for the first time and I would like to thank all of you for attending the call and basically, we'll be in touch through email and Skype, and whoever is willing to get more and more involved, can reach out to us, or to any of the members of the executive committee.  Thank you very much to all of you and have a good afternoon, good evening wherever you are.  Bye-bye.  Thank you.  

