Comments from JAS WG Presentation on 24 October 2011 

1. Steve Crocker- Congratulates the group. Impact on the financial health of ICANN but want to focus on the viability of candidates and potential applicants: The cost of running a new gTLD is more expensive than the application fee (CAPEX V OPEX). Are we facing a nightmare scenario supporing canidates to go in to fail at a greater rate than unsupported candidates. Will it be effective and how can we shape it to have the best opportunity and avoid mistakes. More detail in why the fee should be used and the impact on icann but little detail understanding on the ongoing operational costs and financial health. 

Avri- regular business plan is required 

Alan- will reject than upset the number of successful candidates

-Ipv6 or DNS SEC consider the same questions and the idea of deferring was proposed and instantly there was a response from the people who have a deep understanding of the operational costs. Understandable that it seems like additional costs but would like to set the requirements to get it done will be more cost effective in the long run. 

Alan- Find a way to allow those applicants that don't have access to Ipv6 etc

-The funds from the auction process will prefer to wait and see. The gTLD process veers away from creating those funds. 

Avri- want to be one of the considerations for auction money

-Think through the foundation and the amount of work required. The Board has no capability to make anything happen, can make policy decisions and delegate outward and downward action. Will have to be some people to appear to form a foundation and take that action. 

Avri- asking staff to go along with foundation operators

-How many successful candidates are you expecting? And the break even analysis for the gTLD is geared to 500 applications, do you expect an equal amount to quantify would help to gain attention and shape the overall effort necessary.

Avri- number of successful candidates is a goal, we look at 10 to 20% as a goal

Alan- number of successful candidates is 10%

2. Joly asked about IDN

Andrew- have to focus on IDNs and feel it's important

3. Hassan asked about outreach programme

Andrew- outreach is necessary and need to  get the word out and work with the International Business Community and others. 

4. Steve Anciacou from BC- BC is completely focused on BC and success but when we looked at the focus on what JAS went after was so focused on Applicants and less on end users and BC. BC was focused on continuity of operations and branding and feel that the programme will only be successful if roll out to underserved communities and scripts. Count applicants who put in multiple strings in different versions so that there is no duplication of work by staff. 

Alan- in terms of shutting down the domain the abolute minimum amout required in terms of keeping it alive. The target is making sure the registrants was not disinfranchised because ofa bad business plan. We spent more time on bundling scripts and language than any other topic

Cheryl- GNSO working group gave their decision on language and IDN so it was not for the WG to decide on it

5. Mohammed- Don't have more than 5 registrars in Africa. There is something missing to help the registrants in getting new gTLDs. People will have their accredition but itwill be a big mess locally. 

Andrew- Agree it is a crucial development issue in the long term. The group's opinion is that you are right and we have to increase the pool of resources.

6. Mary Wong NCUC- Will submit in the public comment forum. Congratulate the JAS on the recommendations made. Even $47k is a challenge but understand the need for applicants to have some financial stake. Recommendation is consistent with the GNSO policy statement and wish the reserve fund and auction fund be used for supporting needy applicants. Wish the baord create an ICANN foundation for creating registries in areas of need. 

7. Mathieu Weil, CEO AFNIC- Provide support from ccTLD and comes at a time where it is critical for ICANN to demonstrate its account of the public interest and that one size does not fit all. We have very short time left and have to decide taking into account the number of risks and the goal is higher than the risks. Afnic has been involved in capacity building since 1998 (it's creation) and has dedicated funds which will be tripled next year to support new gTLDs we hope this does not goes into icann fees but into emercing countries.

8. Katim Touray- Helped the board in Nairobi to come to their resolution and the ATRT resolution where ICANN redouble it's efforts to build in the devolping world. Very important to ICANN as there are consequences to the state of discomfort for people in the developing world. Question regarding the issue of the $2m the board approved in Singapore, what is your take on the application of those funds and a proposed ICANN meeting summit on a developing summit and we will have a follow up meeting on Thursday from 12.30pm and will expand the discussion to see how we can develop a framework to build a stronger relationship and framework in ICANN.

Tijani- JAS is not meant to solve all the problems in new gTLDs addressed the needy applicants issues. That is why we did not deal with registrars and bunding etc. that is why we encourage IDN scripts but we cannot address this issue.

Alan- Can cancel the gTLD program but this just exacerbates the existing problems 

END 

