New gTLD Fee Waiver/Reduction Program 

Criteria Considerations JAS WG
Principle:

The New gTLD Fee Waiver Program is designed enable a more equitable access to the Internet generic top-level domain names gTLDs and increase the global geographic representation of gTLD Registries. The program currently focuses on developing countries  listed  by United Nations DESA. 
 
Eligibility
Community-based organizations (CBOs) non-governmental organizations (NGOs) in recognition of the key role they play as a resource to local communities.

These entities should:

1. Be incorporated in one of the jurisdictions from the list the UN DESA listing one of the following categories:

· Least developed countries: category 199

· Landlocked Developing Countries: category 432

· Small Island Developing States: category 722

2. Be established and operational before January 1 2009.

3. Have 60% of its operations and expenditures in at least one of the countries listed in (1) above. In the case of a global entity, then a total of 60% of operations and expenditures from a combination of countries listed in (1) above is required.

4. Be a current or recent, within the last year, recipient of funds/aid from a an established, internationally recognized donor who is willing to endorse the applicant.  Official documentation from the donor will be required.

5. Be able to show evidence of successful project completion from at least one other donor funded project.  This may the same donor indicated above or another donor.

6. Special Disclaimers and assurances - TBD

Special notes:

Non-for-profit organizations established after the deadline do not qualify.

[Government membership or collaboration with local government agencies are allowed under special circumstances…. _______________.]

In all cases applicant must explain the intended benefit to the community served.  In the event that there are too many applicants for the program to handle, applicants for IDN gTLDs will be given priority.
Additional information and documentation accepted for fee waiver request:

Note: all applicants are subject to all evaluation criteria and contractual obligations as outlined in the New gTLD Program Applicant Guidebook.

· Letter from the applicant organization's Board authorizing the request for fee reduction and certifying the entity cannot pay for application fees at this time, explaining why the fee reduction is necessary.  
· Most recent tax return.

· Sustainability – entity has to explain the plans to ensure on-going resources to maintain the TLD operations and stability in the absence of future grants.
· Official letter of endorsement from at least one current donor
Future rounds

The JAS WG will create further proposals for considerations for future rounds.

Evaluation and Monitoring 
Candidates seeking fee reduction must provide all information and documentation requested by the New gTLD Program as well as additional documentation needed to request fee reduction.  The fee reduction candidates will follow the same application deadlines and cycle of any other applicant. 

The monitoring of these Registries will follow the standard base agreement terms.
Program Management 

ICANN staff owns the development of the implementation details and the evaluation of applicants. 

Timeline
Program development – staff should have criteria and process implementation details finalized and published for public comment by August 30 2011. This includes the website resources for applicants.

When applicants seeking fee reduction can apply?

Candidates  seeking fee reduction will apply at the same time the New gTLD Program launches. Applicants must register in TAS (US$ 5,000) and indicate a special request for fee reduction. Staff will evaluate the request and let the applicant know before the start of the evaluation period. 

Refund of the US$5,000 (minus bank transaction/processing fees) will be granted to these applicants.

Other Considerations

· There are several instances where additional costs might apply to applicants, for example, auction, objections, extended evaluation, comparative evaluation. In the event the applicant that has been granted a fee reduction has additional expenses, these extra costs will be ________________.

· In the case applicants are successful in the evaluation process and have the TLD approved, the on-going $25.000 fee to ICANN should be waived for [3, 5, ...] years.
· The Board Budget Committee should advise on how best to address the fee reduction for these exceptional cases and adapt as needed the budget model of the New gTLD Program.

· If ICANN has excess revenue coming from the auction, ICANN is entitled to cover the extra costs and allocate the remaining $$ to assist needy applicant in subsequent rounds.
· In addition to the financial considerations, ICANN will provide to the global community a web-page that lists entities offering different kinds of pro-bono assistance and financial aid. The same page will list entities that are seeking assistance.
� http://unstats.un.org/unsd/methods/m49/m49regin.htm


� whether government sponsored groups can apply is still an open issue based on GAC request that  the recommendation in the milestone report be reconsidered.





