Summary of comments on the ICANN July 2009 – June 2012 Strategic Plan

December 2008

A proposed final version of the July 2009 – June 2012 Strategic Plan was posted for comment at the beginning of December.  The comment period closed on 15 December.  Six responses were received: Rich Arcand, Business Constituency, Naveed ul Haq, Dirk Krischenowski, Nominet and Mike O’Connor.

General points

Three of the responses suggested that the plan was an improvement on previous versions.  There was also support for in the inclusion of outcomes for each priority (Nominet).

Nominet suggested that the plan needed to include a vision and a set of organisational core values.    They also suggested that ICANN needed to undertake more prioritisation as there was too much activity.  This affected the ability of community members to keep up with issues.

Nominet also suggested that the grouping of priorities was not logical.

Points about specific priorities

1. Implement IDNs and new gTLDs

Nominet suggested that the principle objective was not clear and that the introduction of IDNs should be separated out from the introduction of new Latin script TLDs.  They also acknowledged that the introduction of IDNs was important for ICANN’s success as an international organisation.

The Business Constituency disagreed that this was the first priority for ICANN and cautioned that it must be done in a responsible and sustainable manner.

There was support for the timing proposed in the plan (Krischenowski, ul Haq), although there was a concern that the second round of applications proceed according to the timeline in the guidebook.

2. Enhance security, stability and resiliency of the Internet’s unique identifiers

This priority was supported by Nominet and the Business Constituency.  Nominet recommended that DNSSEC should be mentioned specifically.    The Business Constituency suggested that in addition to the existing points, point 2b should also include better WhoIs information and that strong contracts and enforcement will be needed for new TLDs.

3. Monitor the depletion of IPv4 address space and provide leadership towards IPv6 adoption

No comments were received.
4. Improve confidence in the gTLD marketplace

This priority was supported by Rich Arcand.
5. Strive for excellence in core operations

No comments were received.
6. Strengthen processes for developing policy

Nominet supported this priority and suggested that specific reference should be made to the need to make better use of volunteers’ time.
7. Strengthen ICANN’s multi-stakeholder model to manage increasing demands and changing needs

Nominet suggested that the current principle objective was not a goal in itself.
8. Globalize ICANN’s operations

Nominet suggested that the principle objective should include a reference to improving international access and accountability, and that this should include more than language.
9. Strengthen accountability and governance

Nominet suggested that there should be a reference to benchmarking against best practice, developing mechanisms to prevent capture and improving accountability to the wider community.

The Business Constituency did not support transition to private sector management during the life of this plan.
10. Ensure financial accountability, stability and responsibility

No comments were received.

