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Reference
Draft Working Group Guidelines:

http://www.icann.org/en/public-comment/#working-group-guidelines 
General Comments
· Compliments to the PPSC WG Model WT for excellent work.

· Minor global edit: change “can” to “may” in most cases where it occurs.
· The term ‘Chartering Organization (CO)’ is used throughout the document instead of the GNSO Council.  Is the reason for that because the WT envisioned these guidelines being used by other organizations such as Constituencies and Stakeholder Groups?  It probably would be helpful to state the reason.

Section 2, Roles & Responsibilities
2.1.2
What is the difference between a Statement of Interest and a Disclosure of Interest?  In the Guidelines, both appear to include “a declaration of direct or indirect interests that may affect a Relevant Party’s judgment, or be perceived to affect that individual’s judgment ”.  It would be helpful to clarify this in the document.
2.2 The ‘Liaison’ bullet says, “The liaison is expected to play a neutral role . . . ”  It might be better to say, “The liaison is expected to play a neutral role in communicating information from the WG to the CO and vice versa . . .”  Because of the challenge of getting volunteers, it probably can be expected that the Liaison will have to wear more than one hat, one as Liaison and one as representative of her/his organization (e.g., SG or Constituency).  In cases where the Liaison wears more than one hat, she/he should always be clear about which hat is being worn.
Section 3, Norms
3.6 The categories for reporting the WG level of support are unanimous consensus,  rough consensus, strong support but significant opposition and no consensus.  The term ‘strong consensus’ could easily be misinterpreted to mean a higher level of support than the term ‘rough consensus’.  To avoid this, would it be better to use a term like ‘mixed support’?  Also, the term ‘no consensus’ could possibly be understood to apply to ‘strong support but significant opposition’; it might be better to use a term like ‘no agreeement’.  If changes are made to these categories, then the wording of the next sentence needs to be updated to reflect the changes and it that same sentence, the word ‘facilitate’ should be changed to ‘ensure’.
3.7 In the appeal process, why isn’t there an intermediate step?  The proposed process goes straight from the WG chair to the CO.  How about using the Liaison as a middle step?

Section 4, Session Planning – General Meeting Lgistics
4.1
The last sentence says, “Remote participation facilities might be available for those not attending an ICANN meeting in person.”  Suggested change: “Best efforts should be made to provide remote participation facilities for those not attending an ICANN meeting in person.”
Section 5, Products & Outputs
The links provided for “examples of products and outputs produced by other GNSO Working Groups ” will become outdated over time. General links would be more useful if possible.

Section 6, Charter Guidelines
6.1.2 Should the word ‘perspective’ in the last sentence be ‘prospective’?

6.1.3 The third sentence of the second paragraph says, “a Chair should not become an advocate for any specific position.”  Ideally this would be nice but oftentimes those who serve as chairs need to serve as representatives of their SG or constituency as well.  It doesn’t seem wise to exclude this possibility if it is unavoidable.  It should be made clear though that in such cases, the chair should identify times when she/he is not functioning as chair, i.e, when she/he is speaking in a personal capacity or as a representative of her/his group.
6.2.2.3 It may not always be possible to set timeframes in the charter.  There likely will be situations when the WG itself will need to be tasked with producing a list of deliverables and an estimated timeframe.  It is suggested that the wording of this paragraph be adjusted to accommodate that.

6.2.3.4
Under Disclosure of Interest, there is reference to “the Working Groups Operating Model Guidebook”. Is that referring to this document or to some other document.  It would be helpful to clarify.
