[Monday, April 4, 10:00-15:30]

1. Rules of order for internal meetings

2. Assessment and future strategy for the At-Large

a. Status report on regional efforts

b. Outreach and RALO deployment plan

c. Involvement of individuals

d. Strategic goals and requests (regional offices, multilingualism, resources)

e. Possible structural changes

f. Preparation of the meeting with the NCUC

3. ICANN strategic and operational plans

a. Review

b. Quick public statement

c. Meeting with the cross-constituency group [Tue, 12:00?]

4. WSIS / WGIG

a. Joint stakeholder statement and WSIS workshop

b. Future steps

5. At-Large Structure applications

a. Vote on “non-problematic” applications

b. Plan for review of “problematic” applications

[Tuesday, April 5, 9:00-12:30]

6. Policy issues

a. .net redelegation process

b. Whois

c. Registrar-related issues (RAA changes, compliance mechanism, domain name hijacking) [briefing Tue 9:00?]

d. New TLD process

e. IDNs

f. Auctions of expired names

g. Registry services PDP

h. WIPO-2 PDP

i. .pro concerns

[Thursday, April 7, 14:00-18:00]

7. Nominating Committee 

a. Meeting with delegates

b. Proposals / suggestions for the next NomCom

8. Communication

a. Website enhancements

b. Transparency and publication of minutes

c. Mailing lists and communication

9. AOB

