
Comments of Telnic Limited on Draft RFP

Telnic Limited wishes to make the following comments to the "Establishment of new sTLDs: Request for Proposals" document posted on the ICANN web site on 24 June 2003 (the "RFP").

Telnic was founded in 1998 with the mission of developing and delivering cutting-edge technology and solutions to create a universal top level domain for contact information and mobile content on internet enabled mobile devices.  In October, 2000, we submitted an application to operate the ".tel" sponsored top level domain.

We generally support ICANN's RFP as drafted, and appreciate ICANN's efforts to proceed with the continuation of the Proof of Concept for the introduction of new top level domains.  However, we request that ICANN:

· remove the restriction on the strings that may be requested in the new round of sTLD applications, and 

· clarify that qualified applicants are permitted to update and improve their applications as necessary in order to seek to achieve the greatest likelihood of being awarded the privilege to operate a new top level domain..  

We elaborate on these requests below.

ICANN Should Lift the Restriction on the Strings Applicants May Request
Under the heading "Eligibility and Restrictions," the RFP states that an applicant may only apply for the same TLD string that it applied for in 2000.  We believe this is an unnecessary restriction on an applicants' ability to update its application.  As stated in the RFP, so long as the new application is for "substantially the same purposes as defined in the original application," whether or not the applicant seeks the identical string that it sought in 2000 should be irrelevant.

Industries and markets have evolved over the last three years.  In addition, the top level domains that were introduced in 2000 have been tested in the market.  Based on both of these factors, applicants may wish to seek different strings to better identify their proposed top level domains to businesses and consumers, and to suit the needs of their communities.  Accordingly, so long as the new application is for substantially the same purpose as the original application, we believe that applicants should not be limited to proposing the string that was used in their original application.  

ICANN Should Clarify that Applicants May Update the Contents of Their Applications

The RFP specifies that the applications submitted in 2000 would not meet the standards and requirements for the new sTLD selection process, and thus that they would need to be revised and updated if they were to be resubmitted as part of the upcoming sTLD round.  Specifically, the RFP states: 

Only new applications with revised and updated information designed to comply with the requirements of this RFP can be expected to receive serious consideration. It is expected, however, that much of the material submitted in connection with the prior application will still prove useful as a starting point for the new application. The new applications, however, afford applicants the opportunity to improve over their original applications.

Although we believe ICANN's intent is clear, the language above is ambiguous as to whether applicants may revise business plans or technical models before resubmitting their applications to ICANN.  For example, technical developments may allow for different service offerings, and business models may evolve in light of new economic conditions.  Enabling qualified applicants to have maximum flexibility with regard to developing updated and effective plans  will allow stronger applications and, eventually, a greater likelihood of success for the selected sTLDs.  Accordingly, we ask ICANN to clarify that, so long as the new application is for substantially the same purpose as the original application, the applicant may revise the plans described in its original application in its discretion.

Telnic would like to thank ICANN both for the opportunity to provide these comments and for all of its continuing efforts and work in the global internet community.
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