PROPOSED CONSTITUENCY DAY CHANGES FOR THE SILICON VALLEY MEETING

The Board is proposing a change to the interactions between the Supporting Organizations and Advisory Committees at the face-to-face meetings.  This change is being proposed to try to improve the format for dialogue and make the discussions more focused.  The goal is to make constituency day more effective and to enable the Board to be more responsive to questions.
 These changes will be tried at the Silicon Valley Meeting and then reviewed for changes/improvements for the next meeting.  These changes will affect all meetings on constituency day, as well the breakfasts, lunches, dinners or meetings that have previously taken place with the Board at the Public ICANN meetings.  The one meeting that would continue to take place outside constituency day is the Board meeting with the GNSO Council for one hour on Sunday afternoon.  This is due to the fact that the Council does not meet on Constituency Day – the councilors attend their constituency meetings.   This change will also mean the Peter and Rod will not  be available to separately visit the constituencies on Tuesday.
 This suggested format will, for example, eliminate Board transit time between meetings.  We understand that it may add an additional burden for stakeholder groups, but think, in the end, thus format will provide a better end result.  
SEATING:

· One large room – set in a head table for the CEO, Chair & Vice-Chair of the Board and Chairs & Vice Chairs of the Supporting Organization/Advisory Committee

· There will be reserved class room style seating for the other Board Members and members of the Supporting Organization/Advisory Committee/ Stakeholder Group

· There will be separate seating – non-reserved for observers 

SCRIBING/INTERPRETATION/REMOTE PARTICIPATION:

· The meetings will be scribed 

· Due to expense, only one group (At-Large) will have interpretation provided

· The meetings will be open for observation but the only participants will be those physically in the room – chat room is only for discussion

AGENDAS:

· Supporting Organization/Advisory Committee will be asked to submit three topics/issues on which they would like the Board’s views (min. of 7 days before meeting)

· Board will submit to the Supporting Organization/Advisory Committee three topics/issues on which they would like the SO/AC’s views (min. of 7 days before meeting)

· Chairman of ICANN will act as moderator and take questions

SESSIONS:

· Seven time slots including the GAC slot.

· 8:30am – 9:30am

· 9:45am – 10:45am

· 11:00am –12:00noon

· 1:00pm – 2:00pm

· 2:15pm – 3:15pm

· 3:30pm – 4:30pm

· 4:45pm – 5:45pm (GAC)

· The seven groups are:

· Registrars

· Registries

· Non-Commercial Stakeholder Group

· Business Stakeholder Group

· At-Large

· ccNSO

· GAC

· Timing will be first come first serve – following an invitation sent from Peter to the group.

SOCIAL GATHERINGS

As these events (breakfast, lunches and dinners) are important to the maintenance of the relationship between the Board and the various groups, it is proposed to have 5 events per meeting and to rotate them between the groups.  Every group would be invited to one social event every two meetings.  For instance at the Silicon Valley meeting, two cocktails, one dinner and one lunch meeting will be held.  Generally there will be no breakfasts scheduled as the meetings are so hectic, it makes for very long days.  However at the Silicon Valley meeting, there are so many events for participants, that we will have one breakfast.  Invitations for these events will be sent out separately.
The ten groups for social events are:

· Registrars

· Registries

· Non-Commercial Stakeholder Group

· Commercial & Business Constituency

· Intellectual Property Constituency

· Internet Service & Connection Providers 

· At-Large

· ccNSO Council
· GNSO Council

· GAC

