BC Structure Proposal for Transition through Election

This document sets out a proposal for moving from our existing BC structure within the GNSO to the new BC model as members of the Commercial Users and Providers House (CUPH) of the Commercial Stakeholders Group (CSG).

There is merit in having a transitional handover which has been articulated in the draft BC Charter.  There is also merit in having a big bang change and getting all of the transition, elections, administration out of the way in one big referendum.  

I propose the latter course of action in the following way. 

1. We decide on a drop dead date for the current structure to end.  I propose 30 July 2009 as the end of the existing regime.

2. We engage a caretaker for a one month period of elections whilst new positions are filled.  Nomination period of one week; closed email list; two week voting period; one week of counting and vote validation.


3. The caretaker period could be managed by the Secretariat. Note that this would be through August when the ONLY task members must complete is to vote in the elections. It is also within sufficient time to have the new structure in place in time for the Seoul meeting in October 2009.  The new group could meet for the first time in September.

4. We hold an election for the following positions.

a. Councillor Seat 1 – as our nominee to the new Council

b. Councillor Seat 2 – as our nominee to the new Council

c. Chair of the BC – tasks outlined in BC Charter

d. Vice Chair Policy– tasks outlined in BC Charter

e. Vice Chair Co-ordination– tasks outlined in BC Charter 

f. Secretary (not the same as the Secretariat?)

g. Treasurer (self evident)

h. Nominating Committee Large Business

i. Nominating Committee Small Business 

j. Credentials Committee Seat 1 

k. Credentials Committee Seat 2 

l. Credentials Committee Seat 3 

m. Outreach Coordination Seat 1

5. We seat all these 13 (thirteen) new people in time for the Seoul meeting with:

a. Two year term limits

b. Geographical diversity across the set of functions but as a lower order priority in the first two years.  Greatest priority is skill set to get diversity of work done.  Note that working groups for PDPs will need volunteers as well.

c. Consistent with all other conditions set in the improvements process.


