Executive Summary
……..
Introduction
The ICANN Geographical Regions were originally created to ensure regional diversity in the composition of the ICANN Board. By ICANN Board resolution in 2000 staff assigned countries to geographic regions on the basis of the United Nations Statistics Division's current classifications, and introduced the concept of "citizenship" in relation to the definition of ICANN Geographic Regions. 

Subsequently, the concept of ICANN Geographic Regions was applied in various ways as a structuring element for ALAC, GNSO, and ccNSO.

Currently the ICANN Bylaws define five geographic regions:
· Africa;

· North America; 
· Latin America/Caribbean; 
· Asia/Australia/Pacific; and 
· Europe.  
In combination with the concept that "persons from an area that is not a country should be grouped together with the country of citizenship for that area" some geopolitical entities or territories are assigned to the ICANN Geographic Region of the "mother country". 
At its meeting in Los Angeles, November 2007, the ICANN Board requested the ICANN Community, including the GNSO, ccNSO, ASO, GAC, and ALAC, to provide ICANN Staff with input on the ccNSO Council's  recommendation ( see references) to appoint a community-wide working group to further study and review the issues related to the definition of the ICANN Geographic Regions, to consult with all stakeholders and submit proposals to the Board to resolve the issues relating to the current definition of the ICANN Geographic Regions.

Following the input and support from the GNSO, ALAC, and GAC (see references), the ICANN Board at its meeting in Cairo (November 2008), authorized the formation of a community-wide working group to study and review the issues related to the definition of the ICANN Geographic Regions, consult with all stakeholders, and submit proposals for community and Board consideration relating to the current definition of the ICANN Geographic Regions.
Scope of Initial Report

In this first of three reports, the Working Group attempts to identify the various uses to which “ICANN Geographic Regions” are put within the ICANN organisation, discusses whether or not other regional structures within ICANN should be within the scope of its review, and finally documents the “issues” that should be covered during its subsequent investigations.  “Issues” may be thought of as matters which, if not dealt with in subsequent reports, might generate comments such as “Why didn’t you take xxx into account?” from the Internet community.
The Initial Report does NOT attempt to identify the problems, if any, associated with Geographic Regions (these will be covered in the Interim Report), nor to provide recommended solutions to any such problems as these will be covered in the final Report.

In summary, therefore, this Initial Report attempts to establish the foundation for its subsequent work, and to give the community the opportunity to highlight any matters the Working Group has failed to identify.
ICANN’S Geographic Regions and How They are Used

As previously stated ICANN’s Geographical Regions were originally created to ensure regional diversity in the composition of the ICANN Board. By ICANN Board resolution in 2000 staff assigned countries to geographic regions on the basis of the United Nations Statistics Division's current classifications, and introduced the concept of "citizenship" in relation to the definition of ICANN Geographic Regions. 

Subsequently, the concept of ICANN Geographic Regions was applied in various ways as a structuring element for ALAC, GNSO, and ccNSO.
Table 1 below details each reference to ICANN’s Geographic Regions in the Bylaws, the ICANN body to which the reference applies, and its “Category of Use” (defined separately)
…….

Other Regional Structures

Table 2 presents similar information for other regional structures that are used within ICANN but which are not defined in the Bylaws (…eg  RIRs and Regional Managers)

These considered “out of scope” as far as recommendations are concerned, but cannot be ignored because:

a. Reasons for their adoption may be instructive.

b. Suggestions have been made that ICANN Geographic Regions should adopt a similar structure.

……

“Issues” or “Matters to be taken into Consideration”

Table 3 presents a list of matters to be taken into consideration by the Working Group whilst conducting the remainder of its work.  These have been gleaned from a wide variety of sources including the original ccNSO Regions Report, the GNSO Response to the Board, face-to-face discussions at ICANN meetings, responses to earlier public consultations, etc.  As these reflect the formal and informal views of a wide range of stakeholders, including the Working Group itself, many may appear contradictory.  This is a reflection of the complexity and sensitivity of the issues involved.  At this stage in the process, no attempt has been made to prioritise the list, or to evaluate it in any other way.  
…….

Conclusions

The aim of this Initial Report is to present for community review the results of the Working Group’s research phase.  These consist of the facts, concerns and issues upon which we will base the rest of our work.  It is therefore important that our lists are as complete as possible, and we look forward to the assistance of the community in ensuring that this is so. 
