Comments on Draft Implementation Plan
 For
 IDN ccTLD Fast Track Process

· Page 6 – Section 2.2 ccTLD operator as requestor:
"In such a case proof of support and approval from the country or territory corresponding to the relevant ISO 3166-1 entry must be provided"

It is not explicitly mentioned that the support and approval should be given by the Government. The term “from the country” is large. So, the support and approval should be explicitly mentioned.
· Page 9 – Section 3.4.1 General Technical Requirements:

Does the paragraph talk about the technical requirements concerning either the string (IDN-ccTLD) and the Name Servers (NS) for which this IDN-ccTLD will be delegated in the root zone?
If yes, it will be clearer to specify the requirements separately.
Also, concerning the technical requirements, this paragraph does not include all of them, such as:

· The NS must be configured as authoritative (and synchronized) for the IDN-ccTLD;
· The NS must be distributed (RFC 2182);

· Etc

· Page 18 – Section 5.4 Termination Criteria for Submitted Requests:

“…If such errors are discovered then the requestor is informed about this result and the Termination process is initiated…”

In all cases, the requestor should be consulted for clarifications before initiating the Termination of the request.

· Page 26 – Section 7.2 Financial Contributions:

Mandatory financial contributions will be a burden, especially for developing countries. Thus in a trial to solve the language barrier, a cost barrier would be introduced. 
Because IDN ccTLDs are not economically viable in all cases, we propose to not include financial contributions.

· Page 28 – Section 7.4 Input on contention Issues with the Existing TLDs and new gTLD Applications:

In case where an applied generic string is identical or confusingly similar to an IDN ccTLD string (representing a country or a territory), priority should be given to the IDN ccTLD string even if this one is not yet requested.
