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Based on the adopted Charter for the WG, which identifies a clear sequence, a suggested timing of the steps is indicated in italics in the Charter text below. Given that the WG is requested to have its recommendations ready for the ICANN meeting in Lisbon 26-30 March 2007, the agenda will have to be ambitious.

“The purpose of the GNSO IDN Working Group is to identify and specify any policy issues that should be considered by the GNSO via a policy development process that have not already been considered within PDP-Dec05.  It should do this using the following steps:

(i) review the draft recommendations on new gTLDs (which include IDN gTLDs) from the GNSO's Committee on new gTLDs
From Sao Paulo meeting, email exchanges until a summing-up conference call mid-December.

(ii) review the current status and outcomes from the laboratory tests,

From mid-December, email exchanges until a summing-up conference call mid-January.

(iii) review the ICANN staff issues report,
From mid-January, email exchanges until a summing-up conference call early February.

(iv) review the IAB document (RFC4690)
From early February, email exchanges until a summing-up conference call mid-February.

(v) liaise with the ccNSO working Group to discuss any policy issues which they have identified”
Two joint conference calls late February and mid-March, with drafting and email exchanges in-between.

(vi) Since the report in (i) above may change, a suggested additional step is to review any new version of that report.

From early March, email exchanges until a summing up conference call mid March. Drafting of chapters per (i) - (vi) above to be successively integrated during the above steps to a consolidated recommendation from the WG, with email exchanges until a final conference call one week prior to the Lisbon meeting. Delivery of final recommendation to the GNSO council
