Draft Motion For Approval of Revised OSC Charter
(22DEC08)
Whereas, on 16 October 2008, the GNSO Council approved a high-level implementation plan and structure for addressing the GNSO “Improvements effort;

Whereas, that high-level plan envisioned the creation of a steering committee (to be called the Operations Steering Committee (OSC)) to oversee efforts to enhance the GNSO’s structure, constituencies, and communications and directed that the OSC task various work teams to develop proposals to implement recommendations related to those areas;

Whereas, the high-level plan set forth operational and membership rules for the OSC and also established an initial charter for the OSC;

Whereas the initial members of the OSC have reviewed and confirmed their initial charter with relatively few non-substantive editorial changes to their work items and work plans;

Whereas the OSC recommends one substantive change in the membership section of its Charter to improve internal operational efficiencies by expanding the committee to include the Chairs of the various work teams to be created;

Whereas the high-level plan directs that the GNSO Council must approve any material changes that are made to the OSC’s work items or milestones or committee composition and directs that all such work plans and committee composition decisions will be done by a motion within the Council that is duly seconded and which receives a supermajority vote in compliance with the current GNSO Council voting guidelines;

Whereas the OSC Chair has shared copies of the revised OSC Charter and draft Charters of the various work teams of the OSC with the Council;

RESOLVED, the GNSO Council approves the revised OSC Charter and acknowledges the draft charters of its three Work Teams.
