GNSO COMMUNICATIONS TEAM - DRAFT CHARTER (11DEC08)
I. TEAM CHARTER

Develop tools for increased communication effectiveness and efficiency within the GNSO and improve GNSO communication and coordination with other ICANN structures, including members of the ICANN Board, other Supporting Organizations (SOs) and Advisory Committees (ACs).

II.  GOALS

Develop a proposal to improve communication and coordination for Council consideration. Recommendations considered from the BGC WG Report include:
· Improve the GNSO’s web site

· Improve the GNSO’s document management capacity

· Improve the GNSO’s ability to solicit meaningful public comments on its work

· Improve the GNSO’s coordination with other ICANN structures.

III. CALENDAR/MILESTONES

The GNSO Improvements Report (February 3, 2008) lists action items in several areas that could fall under the purview of the Communications Team for implementation. Potential technological enhancements to GNSO communications have a recommended six (6) month completion timeframe, whereas general outreach has a recommended periodic reporting requirement.

As specific projects are defined by the Communications Team, realistic estimates for completion will be submitted to the community and GNSO Council for comment and approval, as well as communicated to the Board. A timetable will need to be developed for approval by the Council and endorsement by the Board.

IV. COMMUNICATIONS TEAM MEMBERSHIP

The Communications Team will be composed of participants drawn from the GNSO Council, GNSO constituencies and the larger ICANN community, who are interested and/or have experience in a broad spectrum of communications, including outreach, the development of online collaboration tools, and strategies for internationalization. It is recommended that:

1. There be a minimum of one GNSO Councilor and preferably two Councilors to serve as liaisons between this team and the Council

2. The number of Councilors be limited to at most three to maintain separation between the team’s work and the Council’s oversight role.

3. There be at least one representative from each Constituency

4. Each GNSO Advisory Committee and Supporting Organization be given the opportunity to have a representative (or representatives) on the team.

5. There be members from the community who are not associated with a Constituency or Advisory Committee (other than NomCom appointed Councilors)

6. Participation by team members on other teams should be minimized if not totally avoided in order to : * Spread the total GNSO Improvements Project workload across a wider group of people * Minimize scheduling conflicts that are more likely to occur when team members are involved in multiple groups at the same time * Encourage involvement by new community members.

7. The chair of the team should be someone from the associated steering committing.

V.  DECISION MAKING

Unless otherwise determined by the Communications Team members, work team decisions will be made using a “full consensus of the members” process.

VI.  STAFF SUPPORT

The ICANN Staff assigned to the work team will fully support the work of the team as directed by the Chair including meeting support, document drafting, editing and distribution and other substantive contributions when appropriate.
VII.  POTENTIAL NEXT STEPS/WORK PLAN

Following are potential next steps to begin the work of the Communications Team:

1. Confirmation of the Communications Team Charter by the GNSO Operations Steering Committee and the GNSO Council

2. Formation of the Communications Team

• Schedule Communications Team Kickoff meeting.

• Announce participation opportunity through available channels.

• Invite and recruit potential participants from Staff and GNSO.

• Set up email/contact list of potential Communication Team members.

• Prepare and circulate read-ahead materials for Communications Team meeting, including guidelines for selecting Chair at Kickoff Meeting.

3. Communications Team Kickoff Meeting

• Select Chair.

• Draft guidelines for Team operations; discuss/confirm ground rules.

• Develop a Communications Team Vision and Mission Statement.

• Develop a Meetings Calendar.

• Agree on timeline for completion of draft comprehensive Communications Plan.

• Confirm email/contact list of Communication Team member.

• Discuss and consider recommendations and proposed action items provided by GNSO Improvements Report, community/public comments and staff implementation notes.

• Define team projects, project management process, including benchmarking, task intake process and implementation milestones.

• Identify and define public comment opportunities.

• Potential team projects that would focus on creating international access and increasing organizational effectiveness may include the following:

Project 1: New GNSO Website

    * Modern look and feel

    * Database driven on a flexible platform

    * Internationalized and localized for a global user base

    * Project management/tasking functionality

    * Streamlined information architecture

    * Smart Calendars

    * Intuitive navigation

    * Collaborative work environments

    * Discussion lists

    * Robust document management tool

Project 2: Internationalization Program

    * Translatable and / or translated information, including online content

    * Portable collateral that supports outreach (e.g., brochures, interactive CDs, leaflets)

4. Subsequent Communications Team Meetings

• Build on discussions of topics from Kickoff Meeting

• Discuss baseline metrics and potential user surveys for each project identified

• Review, revisit, and if necessary, revise the Communications Plan (continuous)

• Review, revisit, and if necessary, revise implementation timelines (continuous)

• Communicate progress and manage expectations through appropriate and available channels (continuous)

�Taken from OSC Charter.  What applies to a committee may not work in a work team but I included to spur discussion.


�I retained this section of materials from the original document as additional food for thought by OSC members as this charter is developed.





