GNSO OSC Constituency Operations Work Team

Report to OSC
April 27th, 2009.
The GNSO OSC Constituency Operations Work Team met two times in conference calls held on April 10 and on April 24, 2009, 13 UTC.
Details about participants in the meetings and staff can be found in the minute meetings in the Work Team wiki page

https://st.icann.org/icann-osc/index.cgi?osc_constituency_operation_work_team_meeting_notes
Main issues raised and agreed during the conference calls and discussed in the email list between conference calls are detailed below.



Conference call 10 April 2009, 1300 UTC

Meeting action items:
Discuss charter and priority of tasks/vote on Charter.

After making some changes to the text, the team agreed to vote on the draft charter. To allow those unable to participate in the conference call to vote, the vote was open until the end of the day on Monday, 13, April. As no dissenting comments were received the charter was considered approved.
Report on ICANN staff outreach to new constituencies.

The ICANN staff has reached out to the following proposed new constituencies: The CyberSafety Constituency, the new City TLD Constituency, and the Consumer Constituency. Julie Hedlund will report to the Work Team of any member of these proposed new constituencies asks to participate. 

Discuss draft work plan for the subtasks of the "enhancing constituencies" task.

After suggesting several changes to the working plan, IANN staff will develop a revised document including the changes agreed to during this conference call meeting. She will send the revised version to Work Team members and post it on the Wiki. 2.Work Team members will review the revised version: 1) comment on the text, 2) indicate if they would lead Subtask 3 and/or Subtasks in which they will participate.
During the days between conference calls team members volunteered to work in different tasks / subtasks of the working plan.


Conference call 24 April 2009, 1300 UTC

Meeting Action Items:

Draft Task 1 Work Plan:

ICANN staff will review constituency and stakeholder group charters and indicate which contain the criteria listed in subtasks 1, 2, and 3 of the Task 1 Work Plan.
Work Team members will use the table to determine possible areas of concern/conflict as recommendations are developed for each of the Task 1 subtasks.
ICANN staff will provide information pertaining to the Board resolution on the Constituency Renewal Process.
Text of Task 1 Work Plan

Agreed to the following textual change for Task 1, subtask 1, items 1 and 2: "1. Develop guidelines, rules, or principles for constituency participation in stakeholder groups." and "2. Develop guidelines, rules, or principles for participation in constituencies.
It was agreed to be flexible in the implementation of the Work Plan subtasks and not to be tied to semantics.
Clarification on the Timing of Board Approvals of Constituency Charters and Possible Conflicts with Work Team Recommendations
Concerns were raised concerning possible conflicts with existing constituency/stakeholder charters arising from the Work Team's recommendations.
Work Team members agreed to identify specific areas of concern within their subtasks, aided by a table prepared by Julie Hedlund.
Concerns also were raised respecting possible conflicts/duplication with the ongoing Constituency Renewal Process. Rob Hoggarth agreed to provide information on the Board resolution/process.


Next conference call will take place on Friday May 8th, 2009 at 13 UTC.

Olga Cavalli
4/26/2009
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