GNSO Improvements Operations Steering Committee (OSC)
Meeting Notes, 15 Dec 08, 14:00 UTC

(06:00 PST, 09:00 EST, 12:00 Buenos Aires, 14:00 London, 15:00 CET)
Reference - OSC Wiki site 

https://st.icann.org/icann-osc/index.cgi?operations_steering_committee_osc 
Note: links for other relevant reference documents can be found on the OSC wiki site.

Primary Team Members in Attendance
· Olga Cavalli (NomCom Appointee)
· Bertrand de La Chapelle (GAC) 

· Chuck Gomes (GNSO Council Vice-Chair) 

· Wolf-Ulrich Knoben (Internet Service & Connectivity Providers Constituency) 

· Philip Sheppard (Business Constituency) 

· Ken Stubbs (Registries Constituency)

· Steve Metalits (Intellectual Property Constituency) 

· Stéphane Van Gelder (Registrar Constituency) 

· Ken Bour (ICANN Policy Staff)

· Glen De Saint Géry (GNSO Secretariat)
Alternate Team Members in Attendance
· David Maher (Registries Constituency)
Agenda

1. Welcome

2. Roll call

3. Agenda approval

4. ALAC and GAC OSC rep status.

a. Bertrand de La Chapelle joined the OSC pending approval by the GAC.

b. Chuck sent an email to Cheryl Landon-Orr requesting the status of a possible ALAC OSC representative but did not receive a reply.
5. Regular meeting days/time

a. Did everyone respond to the Doodle for Monday’s at 15:00 UTC?
b. Will this work: Mondays at 14:00 UTC (15:00 CET; 14:00 GMT; 12:00 Buenos Aires 09:00 EST; 0800 CST; 0600 PST)?  It was agreed that this will be our regular meeting time on weeks when meetings are scheduled.
c. Is everyone okay with a meeting next Monday, 22 Dec 08, if needed?  A meeting will be held next Monday, 22 December only if we are unable to reach agreement on the list prior to then  regarding the draft work team charters and the invitation to join the work teams.  Glen will send out meeting details for 22 December with a note that the meeting will only occur if we are unable to reach consensus on the list regarding approval of the draft work team charters and the work team invitation.
d. We will not meet on Monday, 29 Dec 08

e. Is everyone okay with a meeting on Monday, 5 Jan 09? A meeting will be scheduled for 5 Jan 09.  Glen will send out meeting information.
f. Hopefully we can start meeting no more often than biweekly after that?  If so, would it matter if we meeting biweekly starting on 5 Jan or 12 Jan?  It was agreed to start on 5 Jan.
6. Confirm finalization of OSC charter and distribution to the Council. Confirmed.  Chuck sent a message to the Council (cc’d to the OSC list) stating that we would assume approval if there were no objections by the Council by 18 December.  Avri may request a vote of approval by the Council.
7. Finalize draft work team charters in preparation for work team review.
a. Issues raised on the OSC email list:
i. Should we add a recommendation that there be at least 2 OSC members on each work team? No.
1) Who on the OSC will volunteer to join the work teams?

a. GNSO Operations? Ken Stubbs; other OSC members are welcome to join this team as well.
b. Constituency/Stakeholder Group Operations? Olga Cavalli; other OSC members are welcome to join this team as well.
c. Communications?  Still need a volunteer here; Ken Stubbs will cover this on an interim basis if needed.
ii. Should we recommend that the work team chairs should be OSC members? No.
1) Who on the OSC will volunteer to chair the work teams? N/A
a. GNSO Operations? 
b. Constituency/Stakeholder Group Operations?

c. Communications?

2) If the chairs are not OSC members, should we add them to the OSC? Yes. Rob & Ken Bour will add this to the draft work team charters. 
3) Should we consider providing OSC member work team chairs until such time that the work teams select their own chairs? Yes.  Rob & Ken Bour will add this to the draft work team charters.
a. If so, any volunteers?

i. GNSO Operations?  Ken Stubbs

ii. Constituency/Stakeholder Group Operations?  Olga Cavalli
iii. Communications?  Still need a volunteer.
iii. Will a “full consensus of the members” approach be successful for work teams?   Should we add a comment asking the work teams to make a recommendation in that regard?  We could leave Rob's comment in the draft as guidance for the work team.  It was decided to add the language that has commonly been used in recent GNSO work groups’ charters.  Rob & Ken Bour will add this to the draft work team charters.
iv. For the GNSO Operations Work Team charter should we include something regarding the following Board recommendation: "a restructured GNSO Council should move away from being a legislative body concerned primarily with voting towards becoming a smaller, more focused strategic entity"?  No.
v. Should we add a section called something like "Work Team Rules" and include the rules we have been using for WGs to the extent that they fit?  Yes.  Rob & Ken Bour will add this to the draft work team charters.
b. Other issues?
8. Finalize message to GNSO Council to solicit work team members for the three work teams.
a. Refer to Rob’s draft invitation to the OSC list.  Note that Rob did not send a draft message to the list.  He and Ken Bour wondered whether invitation messages should be sent from both steering committees (PPSC & OSC) at the same time.  It was agreed that it would be ideal for the invitation to be sent for both SCs at the same time but that if the PPSC was not ready as soon as the OSC, then the OSC should proceed because of the urgency of getting the GNSO Operations Work Team started.  If the OSC invitation goes first, it should make reference to the PPSC work teams so that volunteers can choose between all five work teams.  Rob & Ken Bour will finalize a draft invitation and send it to the OSC list ASAP for list discussion and ultimately approval, hopefully before end of this week.
b. Action item for Chuck: send invitation to Council list.  Once the invitation is finalized, Chuck will send it to the Council list.
9. Identify other lists where the solicitation for work team members should be sent.
a. Action item for Rob: forward Chuck’s message with invitation to other identified lists.  In consultation with Chuck and/or Rob, Glen should identify all lists to which the invitation should be sent.  Once the invitation is finalized, Chuck should get Avri’s approval to send it.  Then Glen should then send the invitation to the identified lists. 
10. Action items for next meeting.

a. See above for Chuck & Rob & Ken & Glen. (Names in bold font)
b. Other?
i. Everyone is asked to review the revised draft work team charters ASAP after Rob & Ken Bour send them to the OSC list and respond with approval and/or additional edits.  The goal is to finalize both by end of week and avoid the need for a call on 22 December.
ii. Everyone is asked to help identify a volunteer to serve as interim chair and/or OSC Liaison on the Communications Work team.
11. AOB

