GNSO Improvements Operations Steering Committee (OSC)
Meeting Notes, 24 Nov 08 

18:00 UTC  (19:00 CET, 16:00 Buenos Aires, 13:00 EST, 10:00 PST)
Reference - OSC Wiki site 

https://st.icann.org/icann-osc/index.cgi?operations_steering_committee_osc 
Note: links for other relevant reference documents can be found on the OSC wiki site.

Primary Team Members in Attendance
· Olga Cavalli (NomCom Appointee) 

· Chuck Gomes (GNSO Council Vice-Chair) 

· Wolf-Ulrich Knoben (Internet Service Providers Constituency) 

· Philip Sheppard (Business Constituency) 

· Steve Metalitz (Intellectual Property Constituency) 

· Stéphane Van Gelder (Registrar Constituency) 

· Robert Hoggarth (ICANN Policy Staff)

· Ken Bour (ICANN Policy Staff)

· Glen De Saint Géry (GNSO Secretariat)

Alternate Team Members in Attendance
· Ron Andruff (Business Constituency)

· Tony Holmes (Intellectual Property Constituency)
· David Maher (Registries Constituency)
Agenda

1. Welcome

2. Roll call

3. Agenda approval

4. Immediate action items

a. Elect a chair (& alternate chair?)

i. Chuck was chosen as chair.

ii. Olga was selected as alternate chair.
b. Agree on parameters for participation of alternate OSC members

i. It was agreed that alternates would be free to participate in all meetings and list discussions as they so desire but they would not be required to do so.
ii. The primary role of an alternate is to serve as a backup in case the primary person is unavailable.
c. Decide on regular meeting days/time

i. Glen will send out a Doodle meeting request to facilitate selection of a regular meeting day and time.

ii. The Doodle request will include several times near the time of this meeting (18:00 UTC) on Tuesdays and Wednesdays.
iii. The next meeting will be the week of 9 December.
5. Review OSC tasks

a. Finalize OSC charter

b. Decide on what work teams to establish

c. Decide on how to finalize work team charters; should we involve the work teams in that task?

d. Solicit work team members

6. Discuss draft OSC charter
a. The draft charter was discussed as planned.

7. Develop a plan for finalizing the OSC charter

a. Rob will revise the draft charter per today’s discussions and distribute it for list discussion and consideration at our next meeting.
8. Decide on what initial work teams to establish
a. GNSO Operations Team?
i. It was agreed to form this team and that it is the highest priority in terms of getting it started because many GNSO operational procedures will need to be in place in June when the Council bicameral voting structure needs to be implemented.
b. Constituency/Stakeholder Group Operations Team?

i. It was agreed to form this team but noted that it makes sense for its primary work to begin around 15 January.

c. Communication Team?

i. It was agreed to form this team and noted that the tasks of the team need more detailed definition, which may be found in the draft charter for the team.

ii. An immediate task would be to identify the needed elements of a communications plan and was pointed out that, once a plan is developed, it is possible that Staff could be mostly responsible for implementation.
d. Other Teams?

i. No discussion occurred regarding Special Focus Teams as mentioned in the draft OSC Charter.

9. Action items for next meeting

a. Rob will revise and distribute the draft OSC Charter for list discussion and possible action at our next meeting.
b. Rob will:

i. Develop a message for requesting participants in the three work teams

ii. Send the message to the OSC list for online discussion

iii. Send the final message to the Council list and other GNSO lists and encourage constituency reps to forward it to their constituencies.
c. Everyone is asked to:

i. Review the draft charters for the three teams discussed above (note that links are provided on the OSC wiki homepage)

ii. Send any comments, questions, suggestions for edits, etc. to the list before the next meeting and participate in list discussion about the draft team charters.
iii. Be prepared to discuss the draft team charters at our next meeting.
d. Glen will send out a Doodle request to facilitate finding a regular meeting day and time going forward.

e. Everyone is asked to respond to the Doodle request in a timely manner.
10. AOB

a. It was agreed that the OSC should provide work teams with draft charters and that the teams may propose changes.
b. It was suggested that individuals should not participate in more than one work team.

c. The BC has already identified one participant each for the three work teams.
