3.8 Absences and Vacancies 
3.8.1 Incidental Absence 

As covered in Section 4.5.1, GNSO Council members are expected to attend all regularly scheduled Council meetings and be present at the time such sessions are called to order. 

a. Planned Absence: It is understood that, from time to time, it may be necessary for a GNSO Council member to miss a scheduled meeting due to a conflicting personal or professional obligation or other planned event that cannot be reasonably altered. 

i. When a Councilor anticipates being absent or late for a Council meeting, the Councilor is expected to notify (e.g. telephone, e-mail) the GNSO Secretariat as soon as practicable before the meeting begins. 

ii. A Councilor is expected to vote on such motions as may come before the GNSO Council using the alternative means provided in Section 4.4-Absentee Voting, if applicable. If circumstances will not permit voting using the alternative means available, the procedures in Section 4.5 b.-Proxy Voting may apply; otherwise the record shall be noted “Absent” and a vote will not be cast. 

b. Unplanned Absence: Occasionally, it will be necessary for a GNSO Council member to miss a regularly scheduled meeting due to sudden illness, accident, injury, or other unforeseen event that cannot reasonably be anticipated. 

i. Even though this category of absence occurs without advanced notice, a Councilor is expected to communicate the circumstances of the absence (e.g. telephone, e-mail) to the GNSO Secretariat as soon as practicable after the incident occurs. 

ii. A Councilor is expected to vote on such motions as may come before the GNSO Council using the alternative means provided in Section 4.4 Absentee Voting. If circumstances will not permit Absentee Voting  the procedure in Section 4.5.3 Remedies to avoid abstaining on a vote, will be followed, otherwise the record shall be noted “Absent” and a vote will not be cast. 

…………
4.5.3 Remedies to avoid abstaining on a vote
All Council voting thresholds require a certain number of affirmative votes in each House in order to pass. The voting thresholds are calculated based upon the total membership of each House. According to existing rules, any abstention would not contribute to the passing of a motion; therefore, by default, an abstention functions as a “No” vote. The purpose of the remedial procedures in this section is to minimize this effect.
a. Voting Direction 

The first remedy, if applicable for the appointing organization, is to request a “Yes” or “No” voting instruction from the Councilor’s appointing organization. The Councilor is obligated to follow the instruction.
b. Proxy Voting 

The second remedy is the use of proxy voting, where the vote of an abstaining Councilor is transferred to another GNSO Councilor. 

i. For abstentions declared by Councilors not appointed by the Nominating Committee the appointing organization may transfer the vote of the abstaining Councilor to a Proxy Holder being: (1) the House Nominating Committee Appointee, or (2) another of its Constituency Councilors, or (3) another Councilor within the Stakeholder Group.  The Proxy Holder must vote “Yes” or “No” according to either a) an instruction from the appointing organization or b) an instruction from the absent Councilor, or in the absence of an instruction c) the Proxy Holder’s own conscience. 
ii. If an abstention is declared by a House NCA, once formal notification has occurred pursuant to the procedures in Paragraph 4.5.4-a, a proxy is automatically transferred to the GNSO Council’s unaffiliated NCA (hereinafter Council NCA) and any vote cast will be counted within the House to which the abstaining NCA is assigned. The Council NCA will vote “Yes” or “No” or “Abstain” according to conscience. If the Council NCA abstains or does not cast a vote the original House NCA will be recorded as having abstained from the vote. 
Mutiple proxies. A GNSO Councilor is not permitted to be a Proxy Holder for more than one vote for any specific motion. An appointing organization may appoint more than one Proxy Holder. The first abstention remedy transferred to the Council NCA takes precedence. 
Quorum. A Councilor abstaining on a vote, if present at the meeting, does count toward quorum. A Proxy Holder does not count twice toward quorum. 

