GNSO Improvements Operations Steering Committee (OSC)
Meeting Notes, 22 Dec 08, 14:00 UTC

(06:00 PST, 09:00 EST, 12:00 Buenos Aires, 14:00 London, 15:00 CET)
Reference - OSC Wiki site 

https://st.icann.org/icann-osc/index.cgi?operations_steering_committee_osc 
Note: links for other relevant reference documents can be found on the OSC wiki site.

Primary Team Members Present
· Olga Cavalli (NomCom Appointee)

· Bertrand de La Chapelle (GAC) 

· Chuck Gomes (GNSO Council Vice-Chair) 

· Robert Hoggarth (ICANN Policy Staff)

· Ken Bour (ICANN Policy Staff)

· Glen De Saint Géry (GNSO Secretariat)
Alternate Team Members Present
None
Agenda

1. Welcome

2. Roll call

3. Agenda approval (Note that item 4 below was added.)
4. OSC Charter Approval by Council
a. Rob will add links to work team charters.
b. Rob will post latest OSC charter on the wiki.
c. Rob will develop a motion for the Council and distribute to OSC list today.
d. Chuck will submit motion to the Council for approval of the OSC charter.
5. Finalize draft work team charters in preparation for work team review.
a. Should we add a link to OSC & PPSC wikis at end?  Yes – Ken &/or Rob will do.
b. Work team rules – It was concluded that all OSC members approved the work rules on the list; if anyone disagrees with this, please speak up.  There will be subsequent opportunities for modification if needed.
c. Statements of interests – included in the work team rules
d. Edits from last meeting and list input – Rob made these edits.
e. Links to draft charters - Done
f. Other?
i. It was decided to leave Section VI in the team charters; Rob & Ken will edit as applicable.
ii. It was also decided to add a sentence or two to the Milestones/Timetable section of each charter that provides a link to the wiki, where milestones and a timetable will be kept up to date.  Rob will do this.
g. Ken will do a quick formatting edit of the charters.
h. Should we name the interim chairs in draft charters?  Done.
6. Finalize message to GNSO Council to solicit work team members for the three work teams.
a. Steve’s list suggestion – Rob added brief lists of work team goals/tasks to the charters per Steve’s suggestion. 
b. Other?  Formatting and grammatical edits made by Ken were reviewed; they will be incorporated in a red-lined version and Ken will distribut to the list. 
c. Coordination with PPSC - Chuck will send PPSC chair & vice chair a message that includes: 1) providing them OSC progress information; 2) attaching a copy of the latest invitation message; 3) getting their agreement about next steps for soliciting volunteers for the work teams.
d. Links to draft charters – Done
e. Should we name the interim chairs in draft charters? Yes.  Done.
7. Action items for next meeting.

a. Send final invitation to OSC & PPSC lists, Council list, etc.

i. Chuck will coordinate with Jeff Neuman and Jay Scott Evans (Chair and Vice Chair of the PPSC) regarding distribution of the invitation ; Chuck will also cc Avri as Council Chair.
b. Add today’s agenda to wiki – Chuck
c. Add final draft docs to wiki – Rob
d. All OSC members should review all of the above and communicate any corrections.
e. Names are bolded in the meeting notes above for all items.
8. Next  Meeting: Monday, 5 Jan 09, 14:00 UTC (06:00 PST, 09:00 EST, 12:00 Buenos Aires, 14:00 London, 15:00 CET)
9. AOB – None.
