Operations Steering Committee Meeting

Cartagena, Colombia
05 December 2010

Attendees:

· Olga Cavalli – Chair, CSG WT; Vice Chair, Non-Contracted Party House
· Chris Chaplow – Business Constituency, Commercial Stakeholder Group

· Rafik Dammak - Non-Commercial Users Constituency
· Avri Doria – Non-Commercial Stakeholder Group

· William Drake – Non-Commercial Stakeholder Group

· Ray Fassett – Chair, GCOT WT; Registry Stakeholder Group
· Debra Hughes – Non-Commercial Stakeholder Group
· Wolf-Ulrich Knoben – Internet Service Providers Constituency

· Vanda Scartezini – Board Member and ALAC

· Philip Sheppard – Business Constituency; Commercial Stakeholder Group

· David Taylor – Intellectual Property Constituency
· Steve Metalitz – Intellectual Property Constituency; Commercial Stakeholder Group

· Stéphane Van Gelder – Registrar Stakeholder Group

· Jaime Wagner – Internet Service Provider and Connection Providers
· Mary Wong – Non-Commercial Stakeholder Group

· Michael Young – Registry Stakeholder Group
ICANN Staff:

· Julie Hedlund

Agenda:
1. GNSO Council Operations Team (GCOT) outstanding items: Section 5 DOI and SOI follow-up to council vote

The WT reviewed the document with additional suggested changes prepared by the Drafting Team of William Drake, Wolf Ulrich-Knoben, Stéphane Van Gelder, and Mary Wong from the GNSO Council.  As agreed by the Council at its meeting on 18 November the Declaration of Interest sections had been stripped from the document.  Remaining in redline were the changes recommended by the Drafting Team.  Each was considered as follows.  See attached redlines text for specific changes.

Subsection 5.1 – Changes to the Statement of Interest definition paragraph, second sentence:

“direct or indirect interests” – delete “direct or indirect”

“delete or be perceived to affect”

5.2.3  Exemptions:

Avri emphasized that non-exclusive contractors shouldn’t be exempt.  Stéphane found the new language (added by Julie based on comments from Mary) to be vague and agreed with Avri.

5.3.1 Timeliness:

The OSC members noted the concern that deleting the Disclosure of Interest requirement would eliminate an important avenue to encourage transparency.  It was suggested that this concern could be addressed by inserting into 5.3.1 Timeliness a requirement for Council, Working Group, and Work Team chairs to ask members at the beginning of a meeting whether they have any updates to their statements of interest.

5.3.3 Content:

Item number 4: Delete: “or may be actively negotiating a transaction or contract.”

Item number 6i: Replace “commercial and non-commercial” with “material” and add to the definitions section the definition of “material.”

General minor revisions:  

The OSC members accepted the general minor revisions and corrections provided by Mary Wong.
2. Constituency Stakeholder Group (CSG) outstanding items: Global outreach program recommendations

The OSC members agreed that they needed more time to review the document.  Nonetheless they engaged in a brief discussion on the document, which included the following questions, suggestions, and observations:

· Steve Metalitz noted that the WG had incorporated language acknowledging that outreach will need to be different for different parties.

· Wolf-Ulrich Knoben asked, with respect to the Outreach Task Force, how this will work effectively in the future and that the organization seemed large and possibly bureaucratic.   He also noted that the ALAC also is doing outreach and wondered how that would fit into the goal and activities of the OTF without duplication.

· Olga Cavalli noted the need for more registrars in developing countries and Rafik Dammak concurred.

· Chris Chaplow added that the Business Constituency is doing outreach such as providing fact sheets.

· William Drake supported the concept of global outreach but suggested that it needs to be more closely coordinated.  He also wasn’t sure that the OTF needed to be such a large group and he wouldn’t agree that the MAG is a good example.  He suggested that the structure of the OTF should be less bureaucratic.

· Jaime Wagner supported William Drake but added that outreach is in ICANN’s interests.

· Steve Metalitz emphasized that there are good examples of outreach now and he had two questions:

a. Is it ICANN’s job to do business development?

b. If yes, is it the GNSO’s job, or ICANN’s in general.

· Vanda Scartezini said that ICANN should approve the sponsorship of the Fellowship Program and that it needs to bring in more professional groups.

· Olga Cavalli said that 50 people representing 5 continents is not large and that there would be a light structure with periodic meetings.  The goal would be to bring information, not business opportunities.

3. GNSO Council Operating Procedures Elections, Absentee Voting, and Abstentions

Philip Sheppard said he would seek guidance from the Council on further changes to the Operating Procedures in these and other areas.

4. Deadline of Deliverables

· SOI Procedures: Julie will send a revision and OSC members will review

· OSC members shall have another 15 days to review the Global Outreach Recommendations and Olga will provide a revised version in January.
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