How to delay the introduction of new TLDs:  
A 10-Point Primer
By Danny Younger

There are those that for their own reasons seek to delay the introduction of new TLDs.  For example, we all recall the earlier comments of AT&T:  “AT&T urges that the ICANN board ensure that any new introduction is done in a slow and controlled manner. AT&T would prefer that no more than 1 new gTLD be introduced”
   

The following is a primer that illustrates the techniques that will be used by those that seek to sabotage a timely TLD introduction process:
1. Repeatedly claim that the policy development timetables codified in the ICANN bylaws are “unworkable”

It matters little that a group like the GA can post over 500 comments on the specific topics covered in the GNSO PDP’s Terms of Reference within the period of just one month proving that substantive work can be accomplished within the established timetable by those that are committed to getting work accomplished.  The objective is to convince other GNSO councilors to press for an exemption from the bylaws requirements so that the process can be slowed down as much as possible.

2. Argue that it will take at least six to nine months for the data-gathering phase alone

Never mind the fact that the entire policy development process as stipulated in the ICANN bylaws is designed to take a maximum of 85 days (less than 3 months), the objective here is to keep reinforcing the idea that the GNSO is a pedantically slow institution that lacks the ability to work at Internet speed.
 
3. Claim that extensive consultations with other bodies are required

At the outset, invoke the name of the GAC.  There is no slower-moving body in all of ICANN than the Governmental Advisory Committee, so if you really want to mire a group in endless delays, simply initiate a dialogue with the GAC liaison to establish a consultative process – this will force the GNSO into a timetable that will span multiple plenary sessions.

4. Focus on the word “outreach”

Utilizing this buzzword makes it possible to invite others to a series of ongoing Council sessions.  One can create the appearance of work by inviting groups such as the Security and Stability Advisory Committee to provide input even though there are no security and stability issues associated with introducing new TLDs.   

5. Call for “expert” advice

Since the Names Council has only been studying the topic of gTLD introductions for six years they can hardly be expected to be experts on this issue.  Other more prominent, high profile experts are needed.   Reach out to the World Intellectual Property Organization; with any luck you can get them involved in providing expert advice since their deliberative processes routinely take in excess of three years to complete.
 
6. Keep stating that we need to be realistic and pragmatic about the time frames

After all, it has certainly been possible to block any meaningful WHOIS reform for the last six years, so everyone already understands that time frames are there to be broken.  Reinforce the idea that pragmatism requires countless delays.  Don’t forget to use the “Remember that we are all just volunteers” speech – that’s always a heartbreaker that resonates well with the Board when pushing for even further delays.

7. Repeatedly point to the burden of holiday schedules

It matters little that earlier bodies such as the Review Working Group successfully managed to work through a year-end Holiday schedule to produce an extensive report based on the work of over 100 participants for Council review, GNSO councilors can’t be expected to actually get some work done over a holiday period – that would be asking far too much from those that already work so diligently.  Be sure to remind everyone at the appropriate time that the summer holidays can stretch on for several months.

8. Pepper your remarks with phrases like “we need to be educated”

This approach makes it possible to schedule hearings with groups such as the OECD.  GNSO councilors simply don’t have the time to read a 55-page report on allocation issues and arrive at their own conclusions; they need to be spoon-fed the results through a series of informative meetings.
 
9. Establish “parallel processes” 

Propose a “call for papers” that will be supplemented with PowerPoint presentations to the Council.  This will allow those councilors that aren’t keen on actually reading the submissions to be able to digest a few simple bullet points.  At some point, suggest a new “Survey”.  Everyone loves surveys and it can take literally years for the GNSO to conduct and analyze survey results.

10. Emphasize the need to take extensive input

This approach allows you to observe that there may be a need for more than one round of input and discussion of the inputs.  So what if ICANN has beaten this topic to death since the day that it was formed, the GNSO Council has to be diligent in the pursuit of even more input since it can’t arrive at a decision solely based upon its current knowledge and experience.  Emphasize the learning curve that new members face as a justification for further necessary delays.
By following these simple guidelines one can confidently torpedo the ICANN process and limit the introduction of new TLDs thereby satisfying the needs of firms such as AT&T.

We have the ability to effectively destroy an efficient 3-month process to develop substantive policy and replace it with the same morass that has prevented the respect of privacy considerations in the WHOIS for the last seven years. 
I hope that this primer on manipulative techniques proves to be of assistance to the members of the GNSO Names Council.
� http://forum.icann.org/newtlds/396A6D160000052E.html





