A Modest Proposal:
          The President’s Strategy Committee has asked:  How can the ICANN model be strengthened in the context of the evolution and growth of the Internet?  To answer this question we must hearken back to the days before ICANN’s inception – “on July 1, 1997, as part of the Clinton Administration's Framework for Global Electronic Commerce, the President directed the Secretary of Commerce to privatize the domain name system (DNS) in a manner that increases competition and facilitates international participation in its management”
 – clearly, while ICANN has succeeded in increasing competition
, there are many that even now argue that it has yet to achieve a satisfactory internationalization
.  This paper proposes a means to that end.

As we must, as a matter of principle, build upon ICANN’s strengths, it is fitting for us to begin by reiterating that which ICANN believes to be its most salient strong point with respect to internationalization:  ICANN maintains that “it is unique in that it provides for participation by all stakeholders - and is a model for multi-stakeholder participation.”
  
We are fortunate that in the context of the Internet’s evolution the Tunis Declaration has offered a newer definition of the term “stakeholder”.  In contrast to the White Paper that defined stakeholders as “IP number registries, domain name registries, domain name registrars, the technical community, Internet service providers (ISPs), and Internet users (commercial, not-for-profit, and individuals) from around the world”, the more recent Tunis Declaration views the stakeholder community as a collectivity that encompasses a set of three primary actors:  States, the private sector and civil society.

While States have a vehicle within ICANN to articulate their views (the GAC), and while the private sector has the benefit of Supporting Organizations within which they may express their concerns, it can be argued that civil society does not enjoy an equal stature within ICANN relative to these two other parties and warrants an enhanced role.
If members of the Committee share this view, then I offer the following recommendation:  further internationalize ICANN and improve the inherent strength of its multi-stakeholder model by creating a Supporting Organization for Civil Society.
I use the proactive verb “create” because I believe that there is greater merit in the adage “if you build it, they will come” than in the approach currently utilized by ICANN that requires resource-starved organizations to build their own participatory mechanisms (RALOs).
Primer on how to jump-start a Civil Society Supporting Organization (CSSO):

1. Initial members are declared to be the 44 ICANN-accredited at-large organizations in conjunction with the 40 organizational members of the non-commercial constituency.  A base of 84 participating organizations that span the globe is more than sufficient to launch an SO.
2. Fund the start-up initiative.
3. Put initial members together in a room (physical and virtual) and have them thrash out the details (as did the members of the ccNSO when they seceded from the DNSO).
4. Await the results and make room on the ICANN Board for newly elected representatives

Thank you for considering this very basic proposal to further internationalize ICANN with a strengthened civil society component.  The key to enhanced participation has always been “representation”.  You have always known this to be true.  Learn to share the table.
Best regards,

Danny Younger
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